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TOWN OF ROCKPORT
2019 ANNUAL TOWN REPORT
DEDICATION
MAYNARD TOLMAN
Maynard was born in the Tolman Family Homestead
in Rockport on the western end of Tolman Pond in
1933, and has lived his whole life here since, except
three years in the military from 1952 through 1955. He
was educated in the Rockport schools and the
University of Maine.
He went to work for his father part time in 1947 and
took over the family general contractor business in
1966. He retired when he was eighty years old, after
the death of his son; after 67 years in the business it
became more than he could keep up with daily.
Maynard served three years each on the Rockport Select
Board, the SAD 28 Board of Directors, and the Camden
Hospital Board of Directors, finishing that stint on the
Penobscot Bay Medical Center Board when the Camden and Rockland hospitals merged. He
was a member of the Vestry at St. Thomas Episcopal Church for approximately ten years.
Maynard’s other community service included over 30 years on the Rockport Building
Committee, many years on the Budget Committee, three times on a Search Committee for
town manager—all of which were very successful—Search Committee for chiefs of police
(also successful). Most recently he served on the current Town Manager Search Committee.
He was one of three people responsible for the Rockport Marine Park, a member of a
committee that managed to keep the sewer treatment plant off the waterfront by the Rockport
Boat Club, a member of the committee that helped the towns of Rockport and Camden form
our school district, and many other committees through the years. Also, Maynard and a
couple of his friends designed, constructed and donated the first footbridge to cross Goose
River after many years with no bridge.
Maynard has children living here in town, three of whom own their own businesses;
grandchildren (some, if all goes well, soon to have their own businesses), and many great
grandchildren. Maynard’s roots here go deep, and his branches spread wide.
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TOWN OF ROCKPORT
2019 ANNUAL TOWN REPORT
MEMORIAM
H. DAVID HAYNES
H. David Haynes was born on March 27, 1936. He was raised in
Sudbury, Massachusetts, a town that was settled by the Haynes
family in 1639. His strong work ethic was formed by the years he
spent working alongside his father on a traditional New England
farm.
On March 27, 1954 he married his high school sweetheart R. Jean
Murray, and they made their first home in Maynard, Mass.
Dave worked a variety of jobs and eventually earned a degree in
mechanical drafting from Wentworth Polytechnic Institute in
Boston. After earning his degree, Dave was employed as a
draftsman with General Radio Corporation in Bolton and
Concord, Mass.
In 1977, with his wife and four children, Dave moved to Rockport, Maine. He became owner of
Seacoast Security in Rockport and was recognized as a knowledgeable leader in the
security/monitoring business. He led his company in the acquisition of other like businesses;
Seacoast now includes eight offices and over 100 employees. Dave also owned the Rockport
Corner Shop, a local favorite breakfast and lunch spot, for five years.
An avid golf enthusiast, he was a member of both the Goose River Golf Club and the Samoset
Golf Club. He was a long-time member of the Camden Rotary Club.
When he retired in 2012, he and Jean spent winters in Port Orange, Florida, at the Spruce Creek
Fly-In, where he enjoyed the friendship of the community residents and was a member of the
Spruce Creek Country Club.
Dave especially loved his time at the family camp on Lake Saint George in Liberty, Maine. This
was a favorite family gathering spot, and he was often seen fishing, boating or relaxing on the deck
in his favorite captain’s chair.
Always smiling, Dave was known for his quick wit and funny jokes. With Dave’s passing on
November 17, 2017, Rockport lost a valued community member who loved his adopted
hometown.
Dave left behind his wife of 63 years, Jean; his 4 children; 12 grandchildren; and 9 greatgrandchildren. He will forever be held dearly in our hearts and will never be forgotten.
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GENERAL INFORMATION
Main number: (20)2-9
The Rockport Town Office is open Monday – Friday, :00 AM – :00 PM
www.town.rockport.me.us
Assessing............................................................................................................................ 236-6758
Fax Number for all Administration.................................................................................... 230-0112
Finance............................................................................................................................... 230-0180
Fire Department (Non-Emergency) ................................................................................... 236-4437
Fire Department – Fax ....................................................................................................... 236-4141
General Assistance – Monday–Friday: 8AM–4:30 PM (by appointment only) .................. 236-0806
General Assistance – After Hours Emergency................................................................... 594-5656
Department of Health and Human Services.............................................................1-800-442-6003
Harbormaster’s Office........................................................................................................ 236-0676
Mid-Coast Solid Waste Corporation – Tuesday–Saturday: 8 AM–4 PM ............................ 236-7958
Opera House....................................................................................................................... 542-3555
Planning and Community Development ............................................................................ 236-0989
Police Department (Non-Emergency)................................................................................ 236-2026
Police Department – Fax.................................................................................................... 236-4141
Public Library (Phone/Fax) – Monday–Saturday: 9 AM–5:30 PM,
Wednesday: 11 AM–8 PM................................................................................................... 236-3642
Public Works Department – Monday–Friday: 7 AM–3:30 PM ........................................... 236-6245
Public Works – Fax............................................................................................................ 236-2653
Town Manager – Manager’s Office................................................................................... 236-0806
Town Office – Clerk’s Office ............................................................................................ 236-9648
HOLIDAYS - Town Offices Will Be Closed on the Following Dates:
Wednesday, July 4, 2019 ..................................................................................... Independence Day
Monday, September 2, 2019 .............................................................................................Labor Day
Monday, October 14, 2019 ........................................................................................Columbus Day
Monday, November 11, 2019* ...................................................................................Veterans’ Day
Thursday, November 28, 2019............................................................................. Thanksgiving Day
Friday, November 29, 2019 ............................................................................. Thanksgiving Friday
Tuesday, December 25, 2019.....................................................................................Christmas Day
Monday, January 1, 2019 ........................................................................................New Year’s Day
Monday, January 21, 2019 ....................................................................Martin Luther King, Jr. Day
Monday, February 18, 2019 ..................................................................................... Presidents’ Day
Monday, April 15, 2019............................................................................................... Patriots’ Day
Monday, May 27, 2019 .............................................................................................. Memorial Day
*Observance
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WHAT TO BRING WHEN REGISTERING A CAR:
RE-REGISTRATION: Previous registration, current insurance card and mileage
NEW REGISTRATION (Dealer Sale): Documentation (Proof) sales tax paid, blue title
application form, current insurance card and mileage. It is MANDATORY to have the monroney
label or window sticker on a brand-new vehicle. This became law on September 19, 1997.
NEW REGISTRATION (Private Sale): Bill of sale and titles on vehicles 1995 or newer.
NEW REGISTRATION (Transfer): Same as above PLUS registration of the vehicle the plates
are being transferred from.
WHAT TO BRING WHEN REGISTERING A SNOWMOBILE/ATV/BOAT:
RE-REGISTRATION: Old registration
NEW REGISTRATION (Dealer Sale): Documentation (Proof) sales tax paid, ME-assigned
registration number on used recreation vehicles.
NEW REGISTRATION (Private Sale): Bill of sale, ME-assigned registration numbers and
serial numbers, horsepower & length for boats.
NEW REGISTRATION (Transfer): Same as above PLUS registration of the vehicle the plates
are being transferred from.
WHAT TO BRING WHEN LICENSING A DOG:
Current rabies certificate and neutering/spay certificate (furnished to you by your vet).
WHAT TO BRING/SEND WHEN PAYING TAXES:
Please enclose or bring your payment stub from tax bill.
DATES TO REMEMBER:
Property Taxes are Due: Monday, October 14, 2019 and Tuesday, April 16, 2019
Mooring Fees/Tie-Off Fees Due: May 1st (except if falls on a week day or holiday)
Snowmobile Registrations Expire: June 30
Boat Registrations Expire: December 31
ATV Registrations Expire: June 30
Dog Licenses are Due: December 31- Late fee of $25.00 as of February 1st.
Select Board Meetings: 2nd and 4th Mondays of each month
Planning Board Meetings: 4th Wednesday of each month if necessary
Zoning Board of Appeals Meetings: 2nd Wednesday of each month if necessary
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Assessing Department
Left to right,
Caitlin Thompson – Assistant Assessor
cthompson@town.rockport.me.us
Hannah Sisk – Administrative Assistant
hsisk@town.rockport.me.us
Back Row,
Kerry Leichtman – Assessor
kleichtman@town.rockport.me.us

Mission Statement
The Assessor's Office serves to provide the taxpayers of
Rockport, Maine with fair and equitable valuations of real
and personal estate for tax purposes through effective
professionalism, innovative technology and application of
reliable, consistent procedures in accordance with Maine
State Law. The Assessor's Office is committed to
maintaining positive public relations with courtesy and
integrity and to provide responsible stewardship of public
resources.

Maine State government has established
three exemption programs whose collective goal is to provide property tax relief.
One of the easiest ways to spell tax relief is HOMESTEAD EXEMPTION. Many more people are
entitled to the Homestead Exemption than apply for it. So, let me run it down for you.
First of all, many people perceive the Homestead Exemption as being charity that they don’t need
or want, preferring to leave it for those in less fortunate circumstances. While that is a generous
perspective, it isn’t accurate.
The Homestead Exemption wasn’t created as a charity; its purpose was, and remains, property tax
relief. There are eligibility requirements but none of them are about financial capability.
To receive a Homestead Exemption your residential property must be your permanent residence.
According to state law: “‘Permanent residence’ means that place where an individual has a true,
fixed and permanent home and principal establishment to which the individual, whenever
absent, has the intention of returning. An individual may have only one permanent residence
at a time and, once a permanent residence is established, that residence is presumed to continue
until circumstances indicate otherwise.” You apply for the exemption once and as long as the
property remains your permanent residence the exemption stays in place.
The exemption lowers the taxable value of your property by $20,000; that’s a reduction from its
taxable value, not the property’s actual value. At our current mil rate of $16.08, the Homestead
Exemption reduced each participant’s tax bill by $321.60 this year.
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The second most common exemption is the Veteran Exemption. You must be a Rockport resident,
have served during a recognized war period and be at least 62 years old. The exemption is available
to veterans younger than 62 if they became 100% disabled while serving.
Again, this is property tax relief, not charity. Most Veteran Exemptions reduce a property’s taxable
value by $6,000. 100% disabled veterans receive a $50,000 reduction on their property’s taxable
value.
A third exemption is one that most people are not familiar with; it is the Blind Exemption. A person
who is legally blind may receive an exemption of $4,000 from the value of their property.
For all three exemptions, the property must be owned by the person(s) applying. If the property is
in a trust it must be a revocable trust benefitting the property owner/applicant.
Applications for all three exemptions are available at the Assessing Department section of the
town’s website.
Any questions? Give us a call, send us an email, or drop by. We’re happy to help.
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Finance Department
Left to right,
Molli Bennett, Administrative Assistant
mbennett@town.rockport.me.us
Megan Brackett, Finance Director
mbrackett@town.rockport.me.us

Mission Statement
The mission of the Finance Department is to properly
maintain and report on all expenditures and revenues of
the town; to assist town management in developing a
budget annually according to GFOA's best
recommended practices; to process all government
reporting regarding personnel in a timely manner; to
assist personnel in their human resources needs; and to
provide accurate financial information.

The Past Year
Last year we submitted our 2018 annual
budget to see if it would meet the criteria of
the GFOA’s Distinguished Budget Award,
and we received the award. I am very pleased
to say that we have received it again for our
2019 annual budget. In order to receive this
award, the budget must meet GFOA program
criteria, which requires it to work as a policy document for the town, operations guide for the fiscal
year, financial plan for the future and communication device for decision makers. It must do this
while providing complete transparency and keeping residents informed. This certification is good
for one year.
I have made many adjustments to the prior year’s budget and added new material. We still have
some adjustments that need to be made to make the annual budget more of a planning tool and I
hope to accomplish these improvements this year. I encourage you to take the time to review it on
the town’s website, under Town Departments, Finance. If you have any suggestions or information
that you would like to see included in the budget, please feel free to reach out to me.
This year we also continued our work on the Capital Improvement Plan (CIP). I expect to do some
more work on this as the budget process continues, as we need to work on a way to get the CIP to
tie into the budget better and provide more information to the taxpayers of Rockport. My plan is
to have this completed by the end of the fiscal year. The Capital Improvement Committee will
begin their work with the CIP in May and be done by October so that we can have a comprehensive
document ready for budget time in December. The CIP will forever be considered a working
document as there will need to be cost adjustments made and new items added annually. If you
see items across town that you feel should be part of the CIP, please reach out to me or an
appropriate department head to ensure that it gets added.
Last year I spoke about developing a tool to use as a cash flow monitoring device. I created a cash
flow analysis document, which we have been using as a very beneficial tool through the budget
process. This allows us to see where weak points are in the year and better plan for them in future.
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The cash flow analysis also helps us when we are talking about what an appropriate Unassigned
Fund Balance (UFB) is for the town. The Town Charter currently states that we must maintain
12% of our annual budget in the UFB, but 12%, which once was adequate, is no longer sufficient
as our obligations continue to rise. While our current UFB is roughly 60 days’ worth of our
expenditures, this is not quite enough to allow the town to meet all its obligations in our “cash
crunch” months. The town auditor made the recommendation of 75 to 90 days’ worth of expenses,
which is a more reasonable number. To put this in perspective, our monthly expenditures are
anywhere from $1.4 million to $2.4 million, with the majority of our revenue collected in the
months of September, October, March and April. This means that during the months of August,
January and February we do not receive quite enough cash on hand to meet all expenses. While
we can move some commitments around, like the school payments of just over one million dollars
a month, it would be better if the town were financially able to make these payments on their
designated due dates. We are working towards this goal, but it is a slow process.
Also, this past year Select Board Member Debra Hall and I wrote, with the help of the town auditor
and department heads, the Internal Control Policy and Procedure Manual, which the Select Board
approved. This document is meant to help streamline some of our processes and put safeguards in
place to ensure that town assets are accounted for and used properly. The Manual will be a living
document and we will submit updates as needed.
Looking Forward
This coming year I have some big goals in mind. The first is to participate in the Financial
Reporting Program that GFOA offers. This program is to help municipal governments go beyond
the minimum requirements of generally accepted accounting principles to prepare comprehensive
annual financial reports in the spirit of transparency and full disclosure. This will be a multi-year
process, but I hope to lay all the groundwork this coming year. I believe that it is important for
government finance to be as transparent as possible, and I would like to move us further in this
direction.
As stated earlier one of the areas in the budget we need to work on is financial planning and coming
up with a five-year, maybe even a ten-year financial plan for the town. To do this I will work
closely with the town manager and the Select Board to develop something that we can use as a
tool going into the new budget cycle. This will help the Select Board make some of those tough
policy decisions prior to entering the budget year, as well as help the taxpayers of Rockport see
what the future may hold.
Finance Office Staff
Last year we welcomed Molli Bennett to the town office as my assistant. She has turned out to be
a wonderful asset to the town, and she has far surpassed any expectations I had for her. Her
willingness to learn and take on new tasks will make it possible for me to focus on larger picture
items, such as the financial planning and reporting.
The Finances
The cash requirements for the operations of the town for the year ending June 30, 2018 exceeded
$17.3 million, not including money that was spent as part of the Infrastructure Bond. The town did
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not borrow any tax anticipation notes during the year; the diminished need to borrow in
anticipation of taxes is largely due to keeping a healthy Unassigned Fund Balance.
On the financial condition of the town for the fiscal year ending June 30, 2018, I can report the
following:
The Unassigned Fund Balance (UFB) as of June 30, 2018 was $2,643,885, which was an increase of
$6,884 from the previous year. The increase was a result of a combination of factors: higher than
anticipated revenues and an increase in expenditures, as well as use of funds from other sources.
Rockport is currently a partner in an interlocal agreement with the Towns of Camden, Lincolnville and
Hope in operating the Mid-Coast Solid Waste recycling facility. Operating costs are shared by the
municipalities involved, based on a formula of average valuation and population. The fiscal year
assessment for the Town of Rockport was $155,651 which was a decrease of 2.1% from the previous
year. The assessment for fiscal year ending June 30, 2019 is $156,841, which represents a decrease of
2.1%.
The Town of Rockport’s assessment for MSAD 28 for 2018 was $5,441,398, reflecting a 2.6% increase.
The assessment for the Five Town CSD was $3,691,231, which was a 4.6% increase. For the fiscal year
end 2020, we are expecting that the Rockport share will be increased due to the vote on the MET
Building Bond.
The assessment for Knox County taxes was $968,701 which is a 4.4% decrease for fiscal year end 2018.
Dispatch fees were an additional $29,816 (a 1.9% increase) and county E-911 fees were an additional
$60,514 (an increase of 1.9%). Overall county fees saw a decrease of 3.9% in fiscal year end 2018.
Rockport shares in the cost of Camden’s Treatment Plant and Rawson Avenue Pump Station by
contributing annually to its share of Camden’s debt. A new sewer bond was procured in November of
2014 for the sewer expansion project along the northern section of U.S. Route 1. The principal of the
bond is $539,000, which carries an interest rate of 0.45% for 20 years. The final bond payment will be
due on November 1, 2033.
For more detailed information of the town’s financial condition, to review the audit report, quarterly
reports to the Select Board and the proposed budget for fiscal year ending 2020 please visit the town’s
website at http://town.rockport.me.us, click on Departments, then Finance Department.

In closing, I would like to thank the Select Board and town manager for the opportunity to continue
my career with the town. I would also like to thank department heads and employees for their
continued support.
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General Assistance
Left to right,
Diane Hamilton, GA Administrator
dhamilton@town.rockport.me.us
Linda Greenlaw, Assistant GA Administrator
lgreenlaw@town.rockport.me.us

Mission Statement
The mission of General Assistance is to provide basic
necessities such as food, shelter, utilities, fuel, and
certain other items, that may be essential to residents
and families in Rockport during a time of need.

The General Assistance (GA) program
provides immediate help to eligible people who
do not have enough money for basic needs,
such as rent/mortgage, food, heating fuel,
medications, nonelective medical care and other items that are essential to maintain themselves or
their families. In order to receive GA, people must follow the program rules and meet the eligibility
conditions.
General Assistance is a program of last resort, meaning people should have exhausted all other
programs before they are assisted by the town. We are reimbursed by the State of Maine 70 percent
for all costs associated with necessity expenditures. We are not reimbursed for our administrative
costs.
The Select Board adopted a General Assistance Ordinance in 1993 establishing this program for
the Town of Rockport. The ordinance was last amended October 10, 2013.
It is important that the general assistance administrator is properly trained and understands the
complexity of the General Assistance Laws and Ordinances. Properly administering the program
keeps the Town of Rockport in compliance with the Department of Health and Human Services
when our annual audit is performed. We attend trainings to keep abreast of law changes and to
learn from many experienced administrators across the state how to assist citizens in the best
possible way.
We received some very generous monetary donations from citizens this year, which is in the true
nature of giving.
Office hours are by appointment only, at the Town Office located at 101 Main Street, and may be
scheduled by calling 236-0806. In an after-hours emergency, or on weekends, please call the Knox
County Sheriff’s Department at 594-5656. To report alleged violation’s call the Maine Department
of Health and Human Services at 1-800-442-6003.
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Planning and Community Development
Left to right,
Scott E. Bickford, Code Enforcement Officer
sbickford@town.rockport.me.us
Hannah Sisk, Administrative Assistant
hsisk@town.rockport.me.us
Bill Najpauer, Director
bnajpauer@town.rockport.me.us

Mission Statement

Permit Data

The Department shall be a customer-oriented
community resource to provide high-quality land use
planning information and project management for the
benefit of residents of Rockport. Staff shall prepare
comprehensive, well-researched support for decision
making by the appropriate Boards and Committees and
responses to public inquiries in a timely
and professional manner.

The bulk of the permits and approvals issued
by this Department are building permits and other related permits issued by a code enforcement
officer alone without Planning Board or ZBA approval.
That number increased slightly in 2018 as compared to the previous year (from 226 to 228) but is
lower than average, as shown on the table below. Changes in other permit data over the same year
were consistent.

201
201
201
201
201
201
2012
2011
Average

Planning Board &
ZBA Approvals
9
10
13
12
11
16
15
13
12

CEO Permits
Building & Use, etc.
228
226
254
236
256
285
325
320
266

Local Plumbing Insp. Permits
SSWD* & Internal
90
89
87
74
87
100
71
86
86
* Subsurface Wastewater Disposal

Staff News
Bill Najpauer returned to the Town Office in 2018 to work part-time as the director of planning
and economic development. Currently the executive director of the Mid-Coast Economic
Development District (MCEDD), Bill brings with him a great deal of experience in planning,
economic development and grant writing. We are thrilled to have him back at the town.
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Community and Economic Development
We continue to staff numerous volunteer boards and committees. These groups are the main
pillars of community development work in any Maine town and it is an honor to serve them. The
Camden/Rockport Pathways Committee, Conservation Commission, Harbor Committee,
Ordinance Review Committee, Planning Board, and of course the Select Board are among those
that required support from this department in the past year.
On the community and economic development front, two grants were received this year. The first
was a Northern Border Grant for $250,000 to help fund the sewer expansion on Route 1. The
second grant was from the Maine Community Foundation for $8,000 to research the feasibility of
broadband within the town.
We have applied for the 2019 Project Canopy Tree Planting Grant that would help to support our
Rockport Streetscape Tree Planting Project. If received, the money from this grant will help to
plant around 25 trees for businesses in the R.O.W. on our major corridors (Routes 1, 17 and 90)
with the goal of beautification, noise reduction, and support of the local environment. Grant
applications for a Shore and Harbor Grant for $24,000 and a Department of Commerce Economic
Development Administration (EDA) Grant for $2,000,000 are in process. The Shore and Harbor
Grant would fund engineering plans to address deficiencies at the harbor and the EDA grant would
support the sewer expansion.

Planning Projects in Progress
We are currently working on updating the Comprehensive Plan, which we hope to have ready for
the June ballot in 2020.
The Rockport Elementary School site on West Street has been brought back into question. The
Planning Office is currently working with the Select Board to host several community workshops
to obtain public ideas and suggestions for future use of the site.

Community Involvement
Would you like to be more involved in the work of the Planning and Community Development
Department?
Please do not hesitate to get in touch to share your suggestions, questions and if possible, any time
you might have available to join one of our volunteer boards and committees.
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Rockport Select Board
Left to right,
Douglas Cole
dcole@town.rockport.me.us
Kenneth McKinley, Chair
kmckinley@town.rockport.me.us
Debra Hall, Vice-Chair
dhall@town.rockport.me.us
Jeffrey Hamilton
jhamilton@town.rockport.me.us

To the citizens of Rockport,
It has been a busy year for your Select Board. Two new
members joined the board following the elections in June
of 2018, and the board got right to work.

Mark Kelley
mgkelley@town.rockport.me.us

While the new library occupied a great deal of the board’s time this year, there were
accomplishments in other areas as well. A new Internal Control Policy was adopted after a great
deal of work. This policy standardizes the inner workings of the town office, particularly with
respect to how the Town handles the funds that you, the taxpayers, entrust to us. While we have
not had to deal with any financial malfeasance at all, tightening up our policies in this regard is
best done when the town is functioning well, and significantly reduces the chances of any issues
in the future. Many thanks to our Finance Director, Megan Brackett for her hard work on this
policy, and to Linda Greenlaw, our Town Clerk who had many valuable suggestions.
The board held a non-resident taxpayers’ workshop during the summer of 2018 which was well
attended. Property owners who are not full-time residents contribute a significant portion of our
property tax revenues, but by state law are not eligible to vote at town meeting. However, the board
recognizes that these residents are a very important part of our Town, not just because of the
revenue they contribute, but because many participate in town events while they are here and have
for many years. The board hopes to hold more of these workshops in coming years to give these
folks a better forum to participate in town government.
Holiday on the Harbor in December was a great event once again, bringing the town together for
a celebration during the shortest days (and longest nights!) of the year. Many thanks to the Town
staff and other volunteers in the community who make this happen.
We remain grateful for the many volunteer hours that citizens provide by serving on our town
committees, both the advisory committees to the Select Board, and the quasi-judicial boards. In
fact, the participation has increased to the point that the vacancies on these committees and boards
are at an all-time low! But there are still opportunities to serve as alternate members, and we
encourage folks to take the time to read the reports of these groups to get a better idea of the work
that they do. Perhaps you will find a way that you would like to help our town.
On to the library! At this writing, the bid process has begun for our new Rockport Public Library.
This is an exciting time for our Town, and it is the culmination of a long period of conversation,
debate, and hard work. A couple of groups need to be singled out for special appreciation in this
process.
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First, our elected Library Committee. This group manages the library endowment and has been
instrumental in stepping up at just the right times with leadership and financial support for getting
the project going in its early phases. Second is the Rockport Library Foundation, a newly formed
non-profit group that is raising money to help fund the new library. In fact, they will be responsible
for more than half of the funds directed toward the project. This is a group of volunteers that have
really gone above and beyond in their efforts, which has led to the fund-raising running near or
ahead of schedule. When you see the members of these groups around Town, please express your
thanks for all the work they do.
Our Town Manager Rick Bates will be retiring this June after six years at the helm of Rockport.
We are fortunate that he has agreed to continue as a part time consultant for one more year to help
with a couple of projects and to be a resource for the next town manager. The process of finding
the next Town Manager is underway, and we are hopeful that the selection will be made by the
time the annual town meeting takes place.
We also express our appreciation and thanks to the entire Town Staff for their friendliness and
professionalism as they do their work. These folks work very hard on your behalf, and their efforts
do not go unnoticed.
And finally, we sincerely thank you, the citizens of Rockport, for the confidence you have placed
in us as your Select Board. It is an obligation that each one of us takes very seriously.
Respectfully submitted,
Kenneth McKinley, Chair
Debra Hall, Vice-Chair
Douglas Cole
Mark Kelley
Jeffrey Hamilton
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Town Clerk/Tax Collector
Left to right,

Linda M. Greenlaw, Town Clerk/Tax Collector
lgreenlaw@town.rockport.me.us
Shay Ames, Assistant Town Clerk
sames@town.rockport.me.us
Wyatt Summers, Assistant Town Clerk
wsummers@town.rockport.me.us

Mission Statement
Once again, as your town clerk I would like to
express my gratitude to my deputy town clerk,
assistant town clerk, election clerks, fellow
employees, town manager, Select Board,
committees, family and residents for their continued
support and assistance for another great year.

The mission of the town clerk/tax collector’s
office is to accurately maintain all town records,
conduct elections with professionalism in
accordance with State Law, issue state and town
licenses, and provide information to both town
officials and the general public in a friendly,
professional and confidential manner.

Some of the highlights this past year were:
x We are pleased to report that our residents can now renew their vehicle registrations
online if they so choose.
x We collected $854,055.41 in excise tax and $14,587,116.55 in real estate taxes.
x Two thousand one hundred and twenty-six residents (1,319 in person and 807 absentee
voters) voted in the November election, which represents 76 % of our registered voters.
x The Library Bond was passed at this election.
x We issued a total of 124 hunting, fishing, archery and other licenses this year. We also
issued a total of 739 dog licenses, which includes two service dogs, six hundred and
sixty-two dogs that had been spayed or neutered, and seventy-five dogs that were not
spayed or neutered.
Please feel free to contact me with any questions or concerns you may have.
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We issued fifty-nine certified marriage certificates, fifteen marriage licenses, six hundred and eight
certified birth certificates; we had fifteen new Rockport residents (nine males and six females),
issued twelve hundred and ninety-nine certified death certificates, and we had thirty-five resident
deaths (sixteen males and nineteen females).

Name
ALGRANT, JAMES JOHN
ALGRANT, PATRICIA JANE
ARBOUR, DENNIS ANTHONY
ARDMAN, CATHERINE M.
AREY, JUDITH ANN
BEASON, VERONICA JANICE
BOK, AGNES MARGARET
CADBURY, DAVID FREDERICK.
CHAPMAN, BARBARA JEAN
CHITTICK, SARAH A.
FISK, JOEL M.
FLETCHER, BETTY MULHOLLAND
GALGANO, MURIEL WHITE
GRANT, HARRY FRANCIS
GRANVILLE, MAURICE FREDERICK, JR.
GREENIER, FOREST C.
HALL, SANDRA LEA
HUNTER, NANCY MAE
KOLSTI, JOSEE S.
KUZMA, GREGORY STEPHAN
LASH, BRENDAN JON
LEA, JAMES ALDEN
LEBLANC, RITA LAURETTA
MOODY, ARLENE CHARLOTTE
O’BRIEN, GAYLE DIANA
OCKENFELS, ALFRED
OSTHEIMER, CORNELIA D.
PEACE, WILLIAM FRANKLIN
PRIME, JONATHAN BURLING
RICHARDS, LAUREL ANNE
SMITH, JUANITA LOUISE

of Rockport
Town ofTown
Rockport

Date of Death
07/21/2018
04/22/2018
01/25/2018
10/25/2018
09/15/2018
07/15/2018
10/27/2018
02/02/2018
07/16/2018
07/29/2018
02/18/2018
09/27/2018
06/01/2018
11/14/2018
05/14/2018
02/21/2018
10/06/2018
10/14/2018
01/21/2018
01/06/2018
05/01/2018
08/09/2018
03/17/2018
12/11/2018
11/15/2018
01/13/2018
08/30/2018
12/21/2018
05/24/2018
02/27/2018
04/18/2018

Page
Page 19
19

Age
91
82
67
66
82
69
98
72
51
34
90
89
92
84
102
89
83
87
91
94
19
81
100
81
60
72
84
86
48
65
65
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STEEVES, ALAN LEE
VARTANIAN, VARTAN V.
WELLINGTON, WILLIAM B.
WEYMOUTH, KATHY ANN

of Rockport
Town ofTown
Rockport

03/28/2018
12/24/2018
12/08/2018
08/23/2018

Page
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20

61
80
63
67
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Office of the Town Manager
Richard C. Bates, Town Manager
rbates@town.rockport.me.us
Diane Hamilton, Executive Assistant
dhamilton@town.rockport.me.us
Mission Statement
The mission of the Town Manager is to
deliver professional, effective and
efficient services; to provide responsible
management and oversight of all
municipal departments and the annual
budget; to encourage public participation
in town committees and governmental
processes; to promote economic
development; and to preserve
Rockport’s quality of life.

At 4:30 pm on Friday the 13th of April, the town was
hit with a computer hack that wormed its way through
our records. Something weird was first noticed by
Kerry Leichtman and Diane Hamilton and seemed like
the normal computer glitch. “I can’t get into my files.”
It being the end of the day on a Friday we notified our
IT superhero Gus Natalie of the problem by e-mail and
closed for the long Patriot’s Day weekend. 7:15 pm
that evening I am at a Pecha Kucha event at the Stand with my wife and get the call from Gus. “I
need to get into the Town Office and have access to all the computers in the Town Office, Police
and Fire Stations, immediately!” “Robin you are going to have to get a ride home.”
Technology has become an increasingly important part of our lives and the way we do business in
the town. We can’t live without it anymore and as a community we are locked into ever- improving
ways to provide better service, using technology.
Our new fire truck delivered in July is loaded with technology advances to allow our firefighters
to be safer and better prepared, once they get to the fire. It is equipped with all-around cameras
that record what is happening on all sides of the apparatus, so the person operating the truck and
command can see all around the vehicle. The recordings can be used for training purposes. It is
connected to the internet and can get online information and reports on the fly.
The newest SCBA units (breathing apparatus) can monitor if firefighters are in trouble in a burning
building and allow rescuers to find them if needed.
Our police officers are all able to get and file reports from their cruisers and their cruisers record
what is going on at every call they attend. Our assessor’s office relies on high quality digital
photography that is used to develop the overlays of our tax maps for assessing purposes. Those
maps are easily accessible to anyone who wants to see them online through the MapGeo app.
Residents can now report concerns through the newly developed “Report It – Fix It” program.
The town clerk’s office now accepts online car registrations and will be doing dogs and trailers
very soon. The finance office has been largely digital-based for many years and all the
bookkeeping is done digitally.
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These days fewer and fewer people are attending meetings. This not a just a Rockport problem—
it is a trend that is occurring around the country. That said, more and more people are “live
streaming” Rockport meetings. Many of our meetings are getting more than 100 people viewing
them. This is far more people than ever attended in the past. The beauty of this is you can watch
anywhere you have internet access, any time, on any device. In fact, we have taxpayers that watch
from all over the country. Additionally, we are reaching out through Facebook to help keep people
better informed; we currently have 1600 followers.
Libraries have always been at the cutting edge of what is new. And a lot of that has happened in
the past five decades. Libraries were the first places you could get access to a fax machine, then
those huge desktop computers, the internet, and e-books.
Libraries are changing, but change is nothing new for libraries. They have been doing it for over
50 years. What is different is the speed of the change. The days of a library being just a place to
get a book are gone, and great libraries are evolving into places to gain access to information and
stuff, all kinds of stuff. Some libraries lend musical instruments, skis and snow shoes. Our library
lends telescopes and ukuleles (not to be confused with a musical instrument . Libraries are also
becoming more important than ever as gathering places for people in this ever-increasing world of
computer screens and social media.
Our library is the first library in Maine to have a virtual reality computer that is available to the
public. We have also loaner computers, laptops and e-readers. Our library staff are well versed in
all thing’s technology. But you know what? They still know books! All kinds of books. I believe
that while technology and e-books are the rage, the time is coming where the beauty of a book, on
paper, with no messages, flashing lights and sounds, will be an important safe haven for many
people, and our new library will be able answer that need. Thank you to Ben Blackmon and the
library staff for all the energy and creativity they bring to our library.
The library project has been a time-consuming issue for the past several years and last year was
no different. At the November election voters approved a 1.5-million-dollar bond to be matched
with a 2-million-dollar fundraising effort to build a new library on Limerock Street. The old library
was demolished, a design to build a new library was completed, and bid documents were
developed, sent out, and opened on April 18.
Unfortunately, all three bids came in 10–20 percent higher than anticipated and one bidder dropped
out, leaving the town in a tough negotiating position. The Select Board decided to reject all the
bids and, after a great deal of discussion, to negotiate a contract with Phi Builders + Architects at
a guaranteed maximum price that falls within our budget. They had been our owner’s rep
throughout the “design development” and “construction drawing” phases of the project, know the
project better than anyone, and were comfortable making that offer. As of this writing we expect
to see preliminary work starting in the next few weeks, with the library opening in the fall of 2020.
The town had several public works projects completed during the past year in addition to the
regular work the Public Works Department does. Last year we began working with the school in
getting our ball fields into better shape. Our Public Works guys are great workers and they know
how to run the equipment, but they are NOT groundskeepers/landscapers. Working with the staff
at the school we gain the expertise of a groundskeeper, so we are doing a much better job taking
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care of the ball fields. In exchange, we help the school occasionally when they need a piece of
equipment and skilled operator for a small project. They also repaired and rebuilt the backstop and
infield at the RES ballfield, and much needed tennis court repairs were completed.
A new sidewalk was installed in front of the post office and the raised sidewalk at the end of Pascal
was refaced. We put a new roof on the highway garage, adding 2” of foam insulation while we
were at it.
In addition to the normal maintenance projects, we repaved several roads, did additional
improvements to Mt. Pleasant Street, and re-ditched and replaced culverts on Glen Cove Drive
and Hawthorn Drive. We also made a repair to the lime kiln in Harbor Park that was damaged
when a tree hit it during a storm.
The 4-wheel-drive Oshkosh plow truck (a beast of a truck) was due to be replaced this year and
the Public Works Department recommended getting it completely rebuilt rather than buying a new
4-wheel-drive truck. This was done at about half the cost of buying new, and we now have a great
truck to plow all the difficult and steep terrain we have in Rockport.
We had three retirements of long-time PW employees starting with Sue Dates, followed by Steve
Beveridge, and in December, Jamie Miller. They had a combined 60+ years of service to the town
in that department.
The town replaced the “Maine Sport” pump station on Route 1. This was a planned replacement
that went very smoothly. (See the Wastewater Department report.)
The TIF (Tax Increment Financing) amendment that was approved by the voters at the special
town meeting was approved by the Maine Department of Economic and Community Development.
This amendment allows us to use TIF funds for design and engineering and extension of the sewer
extension on Route 1. It also adds additional time to the TIF itself as well as a few additional
properties. This extension fills in the unserved area from Rockport Steel south to Pen Bay Medical
Center. With some of the advanced planning we have done and the engineering and design, this
will be accomplished towards the end of February. The bond request to begin construction is on
the June ballot. We have received our first grant in the amount of $250,000 to help with the costs
of the project. This project has been in the works since 2013 and will be paid for entirely by TIF
proceeds and sewer user fees and will not have a negative impact on the mil rate.
We identified an I&I (inflow and infiltration) problem in the sewer system, which we estimate
allowed approximately 18 million gallons of unmetered (and unbilled) water getting into our
system. This is about 1/3 of our total flow and it is water that we pay to treat unnecessarily. Some
if this water is described as infiltration—water getting in through sewer covers, static pressure
around pipes and other normal places. However, a large portion is likely getting in through cellar
drains, sump pumps, and perimeter drains around foundations that are connected to the system
illegally. The town is beginning a survey of subject properties to ensure that we eliminate those
connections over the summer of 2019.
We installed new docks at the harbor, increasing our capacity for dingy tie-offs. We also had two
very successful harbor events “Sail into Summer” was a great way to start the summer season with
a performance by the Jason Spooner Band as well as numerous other activities. We gave the Andre
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the Seal statue a facelift last summer (done entirely with donations from all over the country) and
it was unveiled at the Sail into Summer event. The other event was the annual Holiday on the
Harbor, and it was a HUGE success. Many thanks to the volunteers that help to put this on every
year: Harbor Master Abbie Leonard and Mike Young and the amazing highway crew for all the
help pulling this off. Mike and his crew seem to have some part of a lot of things that go on in
town. We are lucky to have such skilled people that are dedicated to making Rockport a better
place.
A new ambulance contract was signed with North East Mobile Health Services. This contract is
performance based rather than staffing and rig based, like previous contracts. The new contract
requires that NEMHS respond to 97% of all Advanced Life Support Calls (ALS) with a paramediclevel response, within eight minutes. This is very different than the previous contract, which
always required a certain number of ambulances to be in town and a certain number of paramedics
to be on duty. Failure to meet the performance standard means a significant fine being assessed to
NEMHS, and they have easily met the performance measure.
Our SHAPE (Safety Health Award for Public Employers) inspection process has been moving
along very well. Now the Fire Department, Town Office, police station and library are all SHAPE
compliant. The Opera House, harbor, and Public Works Department have had preliminary
inspections and we expect to be totally SHAPE compliant in the next few months. There are only
ten other towns statewide that are entirely SHAPE compliant. What this means to the town is, first
and foremost, our employees are safer, which means reduced worker’s comp claims and rates,
which saves you money. While this is an effort taken on by the Safety Committee and all
employees, Diane Hamilton has been the key figure in getting this over the goal line for us. Thanks
to Diane for all her work on this and with the Safety Committee.
We were again recognized with a Government Finance Officer’s “Distinguished Budget Award”
for our annual budget, due to the hard work the Finance Department puts into changes of the budget
format, making it better and better. As I have said previously, the work done in the finance office
is not the fun, newsworthy stuff you see in the paper, unless it is done wrong, but it is the foundation
for ALL of the great things that the town gets accomplished every year. Megan and Molli do a
great job crunching numbers and keeping our numbers in line.
The Assessing Department is another department that is largely unseen and works quietly in the
background, but they have a single-minded mission, making sure that everyone gets assessed fairly
and equitably. Kerry Leichtman is the president of the State Assessors Association and an
inspiration for all assessors. Recently Hannah Sisk achieved a major milestone by passing her
assessor’s exam. She follows Caitlin Thompson, who works for the Town of Camden and works
part-time in Rockport. The test to become an assessor is a grueling 8-hour exam that requires
countless hours of study to pass. With Hannah passing we have a great assessing team and a lot of
“depth on the bench.”
Planning and Community Development services are now being contracted out to MCEDD
(Midcoast Economic Development District). Bill Najpauer is back in his old seat grinding away,
writing grants, doing economic development and planning work for the town. This part-time
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service seems to be working very well now but might need to be looked at in the future as
development pressures increase.
Diane Hamilton and Linda Greenlaw both became Certified General Assistance Administrators
this year, so we have backup when needed.
Long-time Deputy Town Clerk Brenda Kurr retired and was replaced by a new face—Wyatt
Summers. Wyatt joins Shay Ames and Linda Greenlaw in the town clerk/tax collector’s office.
The town clerk’s office can now do online car registrations and others will soon follow.
The town clerk is also responsible for elections, and residents of Rockport continue to turn out to
vote in huge numbers. The last national election drew out 76 percent of the voters, 38 percent of
which were early voters. National averages of voter participation were up significantly last year—
all the way to 49.3 percent. Rockport voters should be proud, as you are way ahead of the national
average. While early voting is very convenient and great for voters, it is a lot of work for the
election people, particularly Linda. The process for secret ballots means that every ballot
documentation is handled, recorded and entered several times before it is unsealed and fed into the
ballot machine to be counted. Linda and her election team do a great job.
As stated earlier we got a new “state of the art” fire truck for the department. Trucks don’t just
happen. You don’t just call up the fire truck company and order a truck. “Let’s see, I’ll take a red
one.” It is an amazing amount of work and countless hours. Jason and his crew of dedicated
volunteers did a great job on this truck build. In fact, Jason does a great job in keeping his
department energized and motivated. In these days where departments are losing members, our
department is growing, which is a credit to Jason and to the support that the town shows these
dedicated volunteers.
Our Police Department has been fully staffed for the first time in many years. We have been able
to hire several young and dedicated police officers, and under the training of Chief Gagne, Sgt.
Moore and veteran Officer Travis Ford, they have excellent leadership to count on. Additionally,
the shared police chief agreement we have with the Town of Camden has all kinds of unseen
benefits for both towns. The two departments train together, support each other, back up each other
and provide a great response resource for both Rockport and Camden. In fact, the response is
almost so seamless that you can’t tell they are two departments any more. The Camden police
officers are a great group and they need to be thanked for being so helpful and supportive. This
seamlessness is due in part to our Chief of Police, Randy Gagne. His leadership and style of
policing and community interaction has made the agreement successful beyond expectations.
Now back to the Friday the 13th computer hack. Gus and his sidekick Mike spent the entire
weekend here in the Town Office, stopping only to go home and grab a few hours of sleep. They
were able to stop the worm that was eating its way through the system and rebuild the damage
caused. They were also able to recover all the data and we avoided paying the ransom. It was
almost a challenge for them—they weren’t going to let the hackers win! Thank you to Gus and
Mike; they are our IT Superhero’s.
Once the hack was stopped and data restored, we had to revamp and develop a better and more
secure system for our network. That meant moving all data backup and e-mail to the cloud, as well
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as several software and hardware upgrades. Bottom line is that after a year of work, it is finally
complete. Recently we had a security audit performed by MMA, our insurance carrier, and we are
awaiting the results of that survey to be sure we are as secure as possible.
The Town of Rockport is in great shape. As you will see by reviewing the various reports contained
here, we have done a lot and we have a lot to do in the coming years, but I will not be part of that
work.
After 40 years in public service, I have announced my retirement from full time employment
effective June 30, 2019. It has been an honor and pleasure to serve the Town of Rockport these
past six years. When I took the job as town manager, I knew that I would not be leaving to take
another manager position in a better place. There is no better place! Rockport is a great town and
a great community. I will miss the people I served and those I worked with a lot, but it is time for
me to move on to my next chapter. I am not going far. I will be working on the library project part
time for the next year as it has been a passion of mine. I plan to stay in Camden, spend more time
on the water, work in my shop and relax.
Thank you to the people of Rockport for allowing me the opportunity to serve and finish my career
in such a great place.
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Rockport Public Library
Left to right,
Ben Odgren, Youth Services Librarian
bodgren@rockport.lib.me.us
Keith Drago, Deputy Director and Adult
Services Librarian
kdrago@rockport.lib.me.us

.

Laura Meservey, Circulation and Technical
Services Librarian
lmeservey@rockport.lib.me.us
Benjamin Blackmon, Library Director
blackmonben@rockport.lib.me.us

Part-time Library Assistants:
Not pictured:
Melissa Bryan, Sam Sharff, Kim Slocomb

This has been one wild and exciting year for the
Rockport Public Library. On November 6, 2018, all our
hard work over the last few years paid off and we passed
a bond for $1.5 million to help fund the construction of a
new library. This is some of the most exciting news in
the history of the Rockport Public Library! The new
library will cost $3.5 million and the money not covered
by the bond ($2 million) will be raised privately. That is
all old news, but it still gives me joy to write.

Substitute Library Assistant:
Not pictured:
Fran Hodgkins, Beth Chamberlin,
Priscilla Wood

Mission Statement
Rockport Public Library is committed to
providing the best possible free library
service to all of the residents of the Town of
Rockport. The library will identify and
respond to the needs of our community of
library users and seek to provide services
that will meet these needs.

The new news is that the fundraising is going great. A
new foundation, the Rockport Public Library Foundation,
has been set up; its sole propose is to raise the needed $2
million to fully fund the building. As I write this, the
Foundation has already raised $1.4 million in cash and
pledges. This is a huge amount of money to have raised since November 6, 2018. There is still
much work to be done, so if you would like to donate or help with raising the rest, you can
contact the Foundation at www.rockportlibraryfoundation.org.

While the building of the new library is
exciting, it is also bittersweet. To make way for
the new building we had to say goodbye to the
old one. The old library that had been our home
for over 70 years was torn down in the last
weeks of November. The tear down was done
that early to give us a jumpstart on the
construction season in the spring.
Town of Rockport
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Speaking of spring, we are hoping to break ground on the new building in April, 2019. With that
as our start date, we anticipate opening the doors of our new home to the community in the
summer of 2020! The goal is to have a shell of the building up and heating system installed so
work can continue inside throughout the winter.
We hope you will join us on this wonderful adventure as we build a new library for Rockport.
We look forward to serving the community for another 100 years in our new building!
Some Facts
Some great stats from the year:
2017–2018
54,571*
40,246
555
7,280

Materials Circulated
Patron Visits
Programs Offered
Computer Access

*Includes 5975 incoming interlibrary loan materials borrowed by library patrons
With Rockport’s population of approximately 3,321, the library’s circulation averages 16 items
borrowed per capita. If those books or other materials were purchased rather than borrowed from
the library, it would have cost about $320 per person. That does not even begin to include the
value patrons received for program attendance, technical help or internet usage. Don’t forget: we
offer Tech Tutoring every Thursday afternoon!
Programs & Services
This was a fabulous year for programs at the Rockport Public Library. We had 555 programs and
reached 5925 people! We had two outstanding author talks. The wonderful Chris Van Dusen
read, drew and talked with children as part of our Summer Reading Program. Chris is a local
author and illustrator with national renown. Amy Bass came to the library to read from and talk
about her book, One Goal, about the Lewiston High School soccer team that brought a divided
Lewiston back together.
As a member of the library, free downloadable audiobooks and eBooks are available from the
library website with your library card. If patrons need help navigating the eBook frontier, the
staff can help with that. As I mentioned, we offer free tech help every Thursday afternoon from
4:00 to 5:30 for anyone who needs assistance with anything from sending emails to freeing up
space on their iPhone to getting started with a new e-reader.
The library’s key services include not only lending books and magazines, but also providing
access to computers, music, ukuleles, DVDs, puzzles, Kindles, downloadable eBooks, a
telescope and interlibrary loan service. As we say in our vision statement:
The Rockport Public Library is a growing, people-centered community hub that goes
beyond providing information and learning resources; it offers cultural enrichment,
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enhances collaboration, inspires innovation, forges connections, and sparks creativity
and enjoyment.
Thank You!
x
x

x

x

x

x

x
x

Taxpayers: The Town of Rockport pays staff salaries and benefits, wastewater and audit
expenses. Tax dollars from the community support the core components that are essential
to the library’s functioning.
Rockport Library Foundation: They are working tirelessly to raise the funds to build the
new library and are true believers in the value of libraries. The members of the Board of
Directors are Ann Filley (president), John Viehman (vice president), Joan Welsh
(secretary), Bill Leone (treasurer), Peter Ralston, and Cathy Monroe.
Volunteers: In 2017–2018, volunteers gave 457 hours of work to the library, shelving
books, sorting materials, and helping with daily operating tasks. This does not include all
the volunteer efforts on behalf of the Friends of the Rockport Library. We are so grateful
for their generosity with their time and expertise.
Friends of the Rockport Public Library: The Friends work all year long to host one of the
most successful annual book sales around, and they support many projects and programs
with the proceeds from that sale, which we depend on to support the operations of the
library that are not funded by the town. Thanks also to all the members of the Friends
Board, who are so dedicated to the library’s wellbeing.
Donors: The remainder of the library budget is covered by gifts (restricted and
unrestricted); income from the Rockport Library Trust Fund; and desk income, including
printing fees, gifts and nonresident fees. Expenses include such items as library materials,
technology, internet access, furniture, program costs, electricity, interlibrary loan costs,
and more. The financial support of our patrons, no matter the denomination, is critical to
the successful operation of the library, and we are so grateful to all our donors!
Library Committee: We want to recognize the members of the Library Committee:
Heaven Bartlett (chairperson), Ann Filley (treasurer), Stephanie Kumble (secretary),
Helen Shaw and Liz Daily. Thank you for your time, support, and advocacy on behalf of
the library. This is big job and the committee does it well.
Colleagues and Staff: Thanks to the town manager, the town department heads and other
town staff, including the library staff. All the town departments have helped bring the
library to where it is today.
Residents of Rockport: If you are a town resident, your library card is free because your
tax dollars help support the library. Thank you. If you haven’t visited lately, we hope you
will come for a visit and discover what your local library has to offer. We look forward to
serving you.
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ROCKPORT PUBLIC LIBRARY TREASURER'S REPORT
July 1, 201 through June 0, 201
ENDOWMENT FUNDS
Portfolio Value on 0/01/201
Income
Interest
Dividends
Transfers and Expenditures
Tranfers to Operating Funds Account
Transfers from Operating Funds Account
Management Fees
Change in Market Value
Unrealized Gain on Investment Retained
Realized Loss on Investment Sold
Portfolio Value on 0/0/201
OPERATIONS FUNDS
Balance Available for Operations on /1/201
Deposits
Transfers from Endowment Funds
Gifts
Paypal
Fines, Non-resident Fees. Copies, Misc.
Bank Interest
Total Deposits
Expenditures
Purchased and Contractual Services
Other Contractual Services
Capital Campaign Expenditures
Supplies
Capital Items
Transfers to Endowment Funds
Total Expenditures
Balance Available for Operations on 0/0/201
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$

99,.00

$
$

6,182.00
16,092.00

$
$
$

(33,542.00)
(7,939.00)

$
$
$

82,391.00
(8,032.00)
1,01,.00

$

1,2.00

$
$
$
$
$
$

33,540.00
36,699.00
485.00
3,689.00
69.00
,2.00

$
$
$
$
$
$
$

(24,166.00)
(491.00)
(17,578.00)
(31,290.00)
(1,788.00)
(,1.00)

$

0,1.00
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ENDOWMENT FUND BALANCES

Chatfield Fund
Rockport Library
Dodge Fund
Gardiner Fund
Ellis Fund
Boyd Fund
Rohrbough Fund

$
$
$
$
$
$
$
$
$
$

Less Accrued InterestTotal Endowment Funds
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12,707.00
869,118.00
9,134.00
29,457.00
36,271.00
16,594.00
41,607.00
1,014,888.00
(1,712.00)
1,01,1.00
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Rockport Opera House
Andrew Weber,
House Manager & Rental Agent
aweber@town.rockport.me.us

The Rockport Opera House hosted an array of incredible events in 2018, from concerts and
lectures, to films, fundraisers, weddings and more. 2018 also marked my first year as manager and
rental agent, after taking the reins from Terri Lea Smith at the end of the fiscal year June 30.
Building Usage and Statistics
In 2018 the building was used 152 days. Although this is slightly fewer than the 165 days it was
used in 2017, the number of actual events—and revenue—was slighter higher, as multiple events
took place on some days in both the auditorium and the Geoffrey C. Parker community meeting
room.
Bay Chamber Concerts continues to support the Opera House as its home venue for their annual
Summer Concert Series, as well as additional concerts throughout the year. In 2018 BCC held a
total of 13 concerts at the Opera House, featuring performers from around the globe. The
magnificent summer series finale, Les Illuminations, was directed by up-and-coming New York
director James Blaszko and featured the Palaver Strings, tenor Nicholas Phan, and BCC Artistic
Director Manuel Bagorro.
Maine Media Arts + College returned with their lecture series on Monday and Tuesday nights
throughout June and July. Open to the public and always free to attend, the 2018 lectures featured
photographers, authors, filmmakers, and other artists from all over the country.
The Rockport Public Library also used the Opera House frequently throughout the year for many
different programs, which included films, guest speakers, a puppet show, and more. In September
the Camden International Film Festival (CIFF) returned for a fourth consecutive year, using the
Opera House as their Rockport film screening venue.
December was another busy month beginning with the Rockport Garden Club’s highly anticipated
Holly Berry Fair. The Adas Yoshuron Synagogue Hanukkah party followed that, and the following
weekend the Opera House took part in the Town of Rockport’s annual Holiday on the Harbor
Festival, offering a holiday movie with free popcorn and water for families and festival goers after
the fireworks. Attendance at the movie was much higher than anticipated, so we will likely do it
again during the Festival in 2019. Later in December the Down East Singers, featuring a men’s
Town of Rockport
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ensemble from St. Petersburg, Russia, performed their annual holiday concert to another sold-out
crowd.
Other events that took place at the Opera House in 2018 included a graduation ceremony, several
weddings, plays, memorial services, Pecha Kucha Night, and fundraisers for local nonprofits such
as the Midcoast Music Academy, Broadreach Family Services, United Midcoast Charities, and
The Ripple Initiative. Some of the other users who held concerts, banquets, dances and other
ceremonies were DaPonte String Quartet, Ashwood Waldorf School, Watershed School, Juice
Plus, Chris Ross + The North, The Midnight Ramblers, Knox-Lincoln Soil and Water
Conservation District, Belfast Flying Shoes, and writer/actor Peter Paton.
The advertising of events in 2018 was primarily done through social media, with some events also
listed on PenBay Pilot and Knox Village Soup. Renters were also encouraged to submit posters
for us to display in the marquee box in front of the building. A monthly newsletter developed by
Adventure Advertising continues to be a useful resource in letting subscribers know about
upcoming events. Please visit www.RockportOperaHouse.com to sign up for our email newsletter
and be sure to follow us on Facebook.
Geoffrey C. Parker Community Meeting Room
The GCPC room regularly hosts meetings of the town Select Board, Planning Board, Capital
Improvement Plan Committee, Budget Review Committee, Comprehensive Plan Review
Committee, Library Committee, and now also the Library Building Committee. Rockport Garden
Club also uses the GCPC room for their monthly meetings. In addition, throughout 2018 the
meeting room was used for political campaign promos and candidate debates, training seminars,
and after-show receptions. The meeting room houses the town’s Livestream video and audio
equipment; in 2018 nearly 90% of the town meetings that took place in the GCPC room were
livestreamed.
Improvements and Renovations
In late March the main floor of the auditorium was repaired by McCormick Builders, then sanded
and refinished by Heritage Floors in May. Also in May, new flame retardant stage curtains arrived.
The brass railings that had been installed in the balcony in 2017 for safety in the aisleways were
replaced with thick plexiglass balustrades made and installed by Rockport Steel. The reason for
replacement was that attendees found the brass rails to obstruct views.
In October six burners were replaced on the Vulcan stove in the kitchen.
In compliance with the state fire marshal’s maximum occupancy code, 26 seats were removed
from the balcony in November, reducing the number of balcony seats to 110. Pursuant to the state
fire marshal regulations, seating capacity is now set at 358 in the auditorium and balcony for
concert seating, and 115–225 with tables and chairs on the main floor.
At the end of the last fiscal year the Select Board approved funding to replace the old Genie lift.
A used—but much newer and safer—lift was delivered in July. The lift is used regularly for
lighting adjustments and replacement, as well as cleaning areas that cannot be reached with a
ladder.
In September the Select Board also approved a proposal to add the Livestream equipment and
services to the Opera House contract, making it possible for renters to video/record events, and
potentially stream them live through the Rockport town website.
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Physical Plant
The Rockport Garden Club continues to beautify the Opera House grounds, planting and watering
flowers, as well as cleaning the beds and shrubs.
The IT guys from Gusco Consulting Inc. replaced two wireless routers to further upgrade the
wireless internet speed and security in the building.
The Opera House Team
It takes a tremendous amount of work to maintain the building and to prepare for all the events
that take place at the Rockport Opera House. This would not be possible without the efforts of so
many thoughtful individuals who take pride in the building, the grounds, and serving the patrons
that it hosts. There is a long list of people that I’d like to thank for their continued assistance and
support; Town Manager Rick Bates: the Select Board; the Opera House Committee; the town
manager’s Executive Assistant Diane Hamilton; Custodian Richard Dinsmore; Public Works
Director Mike Young; Town Clerk Linda Greenlaw and Deputy Town Clerks Shay Ames and
Brenda Kurr. The Finance Department’s Megan Bracket and Molli Bennett; security attendant
Jerry Carr; the staff at the Rockport Public Library; the staff at Bay Chamber Concerts; and a very
special thank you to my predecessor Terri Lea Smith for her training, guidance, assistance, and
continual support.

www.rockportoperahouse.com
www.livestream.com/rockportmaine
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2018 brought an all-time high number of
dispatched 911 fire calls and increased mutual
aid training with other departments. We added
new firefighters to the department, Dylan
Cautela and Steve Beveridge, and saw Eben
Merrifield leave to serve our country in the U.S.
Army.
With an increase from 22 in 2017 to 28 mutual
aid fire calls from Camden, Rockland and Hope
we also saw 16 EMS CPR calls to back up
Northeast Ambulance within Rockport.
Firefighters assisted with 24 total structure fires
between Rockland, Camden and Rockport over
the last year.

Fire Department
Jason Peasley, Fire Chief
jpeasley@town.rockport.me.us
30 - Volunteer Firefighters

Mission Statement
The mission of the Rockport Fire Department is to
preserve life and property; promote public safety;
and foster community support services in a
professional manner. The Department will
accomplish our mission through fire prevention,
public education, and continual professional
development of emergency response personnel.

The two largest increases overall have been
EMS assist calls for CPR and mutual aid for confirmed fires in other towns. A slight increase in
woods and grass fires happened with most being due to unexpected increasing winds.
Mutual aid training continued to be a focus, working with Rockland Fire on five different evenings
and one with Hope Firefighters with car extrication. Working with our surrounding towns is only
going to increase over the next few years as fewer and fewer community members are volunteering
to help at all fire departments.
Our new Squad 25 arrived in July and was placed into service in the middle of August after all
firefighters were required to put in 10 hours of hands-on training. Within weeks we found the new
Squad was exactly what was needed to ensure the best response vehicle to fires, car accidents, cold
water rescue and many other call types. Seeing an instant impact with all the tools the new truck
carried, we know all the time and research put in was worth it.
I continued to seek grants through a variety of organizations throughout the country and was
granted three new Apple iPads for the trucks. On a weekly basis I complete walk throughs of the
elementary schools, talking with the students and conducting bi-monthly fire drills.
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BURN PERMIT INFORMATION
Reminder ALL burn permits are issued under the direct Authority of Maine Dept. of Agriculture,
Conservation & Forestry
Weekdays:
Burn permits can be obtained at the Fire Station between 7:00 a.m. and 4:00 p.m. If the chief is
not available you may obtain a permit at the Town Office (only after first attempting to go to the
Fire Station).
Weekends & Holidays:
Burn permits MUST be obtained on the business day prior to the weekend or holiday at the Fire
Station by 2:00 p.m.
Permits are not issued on weekends at the Town Office or Fire Station. The only way to obtain a
permit on weekends or overnight is online through the State of Maine (maineburnpermits.com).
There is a $7.00 fee for online permits.
When burning to clean and/or dispose of wood and leaves you are required to obtain a burn permit.
Only campfires for cooking, heat or ominous are allowed without a permit.
ALL Grass/Field or Blueberry burns must be obtained directly from the Fire Chief and will not be
issued by Town Office personnel.
You are no longer required to call on Saturday morning to activate your permit.

of Rockport
Town ofTown
Rockport

Page
Page 36
36

2019 Annual
Town Report
2019 Annual
Town Report

Summary of Fire Department Activities
Fires in Buildings
Mutual Aid (out of town
Chimney Fires
Grass, Brush or Forest Fires
Cooking Errors
Smoke Investigations
Public Assistance
Oil or Gasoline Spills
Vehicle Accidents
EMS Assist
Alarm Investigation
LP Gas Leak
Dispatched & Cancelled
Good Intent Calls
Wires/Power Lines Down
Flooded Cellars
Carbon Monoxide Incidents
Water Rescue
Odor Investigation
Bomb Threat
Total Incidents

4
28
1
5
13
3
3
1
48
16
77
1
6
3
9
3
4
1
6
0
232

Burn Permits Written – 386
On-line Burn Permits – 385

Fire Equipment – Rockport
2018 E-One Rescue Pumper, 1250 gpm
759 Gallon Tank w/ Foam
2004 Freightliner, Ferrara 1250 gpm.
pumper; 1000-gallon tank
1996 Freightliner, Ferrara 1000 gpm.
pumper; 1000-gallon tank
1951 Willys Jeep
1928 American LaFrance Ladder Truck

Fire Equipment – West Rockport
2016 E-One Pumper, 1000 gpm, 1,000-gallon tank, 4-person cab
1987 Ford, Emergency One - 1000 gpm.
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Firefighters:
Jason Peasley, Chief
Todd Philbrook, Deputy Chief
John Wickenden, Assistant Chief
Charles Pearson, Lt.
Gregory Rollins, Lt.
William Lane, Lt.
David Leighton Lt.
Neal Bartley, Secretary & Treasurer
Bruce Woodward
Charles Knight
Charles Foote III
Allen Mitchell
Philip Brown
Michael Callaway
Michael Robertson
Levi Rollins
John Sylvester
Mike Eaton
Dana Jackson
Steve Laite
Tyler Leighton
Drew Long
Royan Bartley
Maddie Wickenden
Clint Beveridge
Eben Merrifield
Clay Tolman
Alex Vokey
Ryan Fisher
Steve Beveridge
Dylan Cautela
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Harbor
Abbie Leonard, Harbormaster
aleonard@town.rockport.me.us

Mission Statement
To preserve, promote, protect and
progress the working Rockport waterfront.

Greetings from Rockport Harbor. The 2018 season was one to remember. The mackerel ran hard
all summer and we saw more overnight dockage revenue than ever before.
The Sail into Summer Festival was held in late June and featured the Jason Spooner Band,
Flatbread Pizza and a sold-out BBQ to benefit the Simonton Corner Grange Hall. It turned out to
be a beautiful day and evening with a great turn-out for this community event. Special thanks to
Kim Kimball and the Holiday on the Harbor Committee for making it happen. Stay tuned for
harbor events in 2019.
The annual Holiday on the Harbor event on December 8 was a chilly but successful one that
culminated in what has come to be known as the best fireworks show around. A huge shout out
again to the Holiday on the Harbor Committee and the volunteers for braving the cold and putting
out the luminaria; you make the event one to look forward to.
Our newly-placed dinghy docks were at capacity and proved to be a welcome addition to the
harbor. A reminder that the first come-first served dinghy permits will be issued on June 1, 2019,
at the Harbormaster Office.
Fees were adjusted this past season to more accurately reflect the going rates in surrounding
harbors. Rockport Harbor fees are average—more expensive than some with less to offer and
cheaper than others—to remain accessible to all. The Harbor Committee thoughtfully goes through
the fees annually and makes recommendations to the Select Board based on research gathered from
neighboring harbors.
Our pump out station has been equipped with a longer hose to accommodate larger boats and ones
that had a difficult time reaching their holding tanks with the shorter hose. It is our hope that
making it as easy as possible will encourage more boat owners to take advantage of our free pump
out service. Water quality remains a high priority for the harbor, and we continue to monitor water
quality through the Maine Healthy Beaches program. This season we only had one contamination
advisory, which is a vast improvement over past seasons.
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A reminder that as we try to attract more transient boaters to come and stay overnight on our floats,
we still offer a discounted rate of $1/ft to Rockport residents and mooring holders when space is
available.
We will be having another food truck this upcoming season so stay tuned for details.
Thanks to all who help make Rockport Harbor a destination for residents, tourists and boaters to
live, work and play. Here’s to another safe and successful season.
Andre the Seal statue gets a facelift
Years ago, folks came to Rockport from all around to watch Harry Goodridge and Andre the seal
ham it up and perform their tricks in the harbor. Nowadays folks come from all around to pay
tribute to the iconic seal by visiting his statue. The historic Andre the Seal statue was sculpted by
Jane Wasey in 1978 (Andre himself unveiled his own statue).
The statue attracts hundreds of visitors a summer. Over the years a
crack that developed in his face and through the base began to get
worse as the acidic rain seeped in. It reached a point where some
intervention had to happen before his face broke off and a repair
would become a total replacement.
The Rockport Beautification Committee, in conjunction with Legacy Rockport, started a
GoFundMe page. The Rockport Garden Club gave a generous donation, the GoFundMe page was
a success, and the services of stone sculptor Andreas von Huene
were procured. Von Huene enlightened us that the statue was not
made of granite as originally thought but of local limestone that
had been polished by the many kids climbing on the statue over
the years. Von Huene’s research led him to a quarry in nearby
Union where Wasey found the limestone she used for the
sculpture. Von Huene found several pieces of similar grain and
faired it into Andre’s face, resulting in a barely visible repair.
The repaired statue was unveiled to the public at the Sail into Summer Festival at the end of June
2018.
Thanks to the action of the Rockport Beautification Committee, Legacy
Rockport, the Rockport Garden Club, and the many folks who donated
through the GoFundMe page, the story of the famed Andre the Seal can live
on in the historical statue, and children and adults alike can once again
enjoy sitting on and having their photograph taken with Rockport’s most
famous resident.
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Rockport Police Department

Mission Statement

Randy M. Gagne, Police Chief
policechief@town.rockport.me.us

The mission of the Police Department is to maintain peace
and order by providing high quality police services that are
responsive to the needs of the community. We protect life and
property by apprehending those who commit criminal acts,
by developing parternships to prevent, reduce, or eliminate
neighborhood problems, and by providing police services
that are fair, professional, and respectful to the dignity of all
individuals.

Sergeant James Moore
jmoore@town.rockport.me.us

Officer Travis Ford
tford@town.rockport.me.us

Officer Chris Taylor
ctaylor@town.rockport.me.us

Officer Tony Del Vecchio
adelvecchio@town.rockport.me.us

Craig E. Cooley, Administrative Assistant
ccooley@town.rockport.me.us

Officer Jacob Powers
jpowers@town.rockport.me.us

To the citizens of Rockport, I respectfully submit the Rockport Police Department annual report
for 2018. This was another busy year for the Rockport Police Department. Fortunately, the
department was fully staffed without any vacancies the entire year. With a nationwide shortage of
police officers and vacancies in most departments I consider us lucky. I am very appreciative of
our dedicated staff and the job they do each day.
Training and equipment upgrades continue within the department. Over the last few years we have
been able to upgrade our radars, weapons, tasers, cruiser video systems, department internal and
of Rockport
Town ofTown
Rockport

Page
Page 41
41

2019 Annual
Town Report
2019 Annual
Town Report

external video systems, to name a few. This would not be possible without the support of Town
Manager Rick Bates, members of the Select Board, members of the budget committee, and the tax
payers of the Town of Rockport. On behalf of the members of the Rockport Police Department we
thank you all for the support!
As mentioned, training is a priority of our department. Quality training reduces our exposure to
liability. In 2018 Sgt. James Moore completed the FBI LEEDA Trilogy of Training, which is some
of the finest supervisory training available. Sgt. Moore is also currently enrolled in the Midcoast
Leadership Academy, which he will complete in June, 2019. Other officers have attended training
in areas of interviewing techniques, evidence storage, Crisis Intervention Team training, and car
seat installations. We try to have officers from both Camden and Rockport attend trainings together
when possible. Camden and Rockport officers do regular firearms and yearly mandatory training
together as well.
Unfortunately, the midcoast area is not immune from the opiate crisis. In 2018 officers from both
Camden and Rockport were trained in the use of NARCAN, which is an opiate overdose reversal
drug. Within 48 hours of being issued NARCAN officers in Camden administered and revived an
overdose victim. Less than one month later Rockport Officer Christopher Taylor and Fire Chief
Jason Peasley administered NARCAN and revived an overdose victim in Rockport. Both Officer
Taylor and Chief Peasley were presented a “Life Saver” award before the Rockport Select Board.
Unfortunately, we also experienced overdose deaths that were not found in time to save the victim.
If you or someone you know is struggling with addiction, please seek help.
The Camden and Rockport Police Departments continue to work very closely together. Although
we are not a consolidated department, we share a great working agreement that allows crosssupervision between departments, allows officers to respond to serious calls in either jurisdiction,
and allows automatic response of additional officers to serious situations.
This partnership continues to work incredibly well. Not only are we supplying better service to
both communities, we are also making it much safer for our responding officers. I see nothing but
positives by sharing services. We are still two separate departments, each having individual
identities. We do, however, share the same mission and that is to provide professional law
enforcement service to the communities of Rockport and Camden.
I look forward to what the future brings to our departments and towns. Our two towns working
together may serve as a role model for other similarly-situated communities.
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811 Mis-Use
911 Hang-up
911 Open-Line
Abandoned Vehicle
Administrative
Agency Assistance
Alarm
Animal Bite/Attack
Animal Noise
Animal Problem
Animal Welfare
Assault
Attempted Suicide
ATV Operation Problem
Bail Check
Burglary
Business/License Checks
Car/Deer Accident
Check in Per Court Order
Child Abuse
Citizen Assist
Civil Problem
Communication Problem
Controlled Substance Problem
Criminal Mischief
Custodial Interference
Dead Body
Deliver Message
Detail Assignment
Disabled Vehicle
Disorderly Conduct
Domestic
Drug Take Back
DUI Alcohol or Drugs
Elevator Emergency
Escort
Fingerprinting
Fireworks
Fish & Game
Foot Patrol
Found Property
Fraud
Gas Drive Off
Harassment
Hit & Run
Identity Theft
Town of Rockport
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201

201

201

201

201

65

74

102

52

53

5
79
251
284

10
89
240
314

4
111
214
279

5
118
225
305

3
119
187
233

6
67
32
12

6
69
10
18

4
39
17
21

4
72
32
10

1
41
12
5

7

8

1

1

3

6

4

16

7

5

54
5
2
54
24

36
0
3
36
13

32
1
2
51
23

34
129
2
37
19

38
70
0
45
34

37
26
1
3
2
22

46
18
4
6
6
20

49
26
8
0
10
24

30
27
9
2
8
15

18
22
2
9
6
14

56
30

57
33

63
25

78
27

67
23

24

39

31

33

20

20

12

10

16

25

12
6

7
6

5
8

6
4

2
4

29
8

31
1

30
23

34
26

22
17

25
16

35
20

34
17

29
20

28
20
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1
97
19
11
144
205
209
4
1
31
15
5
1
3
9
2
2
46
142
3
76
13
1
25
9
4
5
4
23
54
59
20
6
13
1
15
4
2
19
19
18
11
5
30
19
2
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Information Report
Intoxicated Person
Juvenile Problem
Litter/Pollution/Public Health
Lockout
Loitering
Lost Animal
Lost Property
Medical Emergency
Mental Health Issue
Miscellaneous CAD Call Record
Missing Person
Motor Vehicle Accident
Non-Sufficient Funds Check
Nuisance
Obstructing Gov’t Admin
Paperwork Served for Other
Agency
Paperwork Served this Agency
Parking Problem
Pedestrian Check
Police Information
Pornography
Probation Violation
Property Check
Property Damage, Non-Vandalism
Public Relations
Public Works Referral
Release of Property
Reports of Shots Fired
Runaway Juvenile
Running Radar
School Visit
Search Warrant
Sex off Reg Noncompliance
Sex Offender Registration
Sex Offense
Sexual Assault
Smoke Investigation
Stalking
Stray Animal
Suspicious Person/Circumstance
Suspicious Vehicle
Theft
Theft Automobile
Theft Motorcycle
Theft of Services
Threatening
Town of Rockport
Town of Rockport

183
13
31
8
4

170
18
32
1
1

156
18
34
2
0

126
27
30
9
2

180
20
34
7
4

21
1
55

17
0
75

22
0
62

18
0
39

12
0
24

4

10

3

5

10

6
24

14
20

5
17

5
22

6
14

70

73

45

22

21

11
67

7
51

3
58

16
47

9
30

530
6

453
1

603
0

582
6

626
3

25

31

33

27

20

26
14
104

18
6
145

2
12
347

17
6
267

4
1
277

3

4

1

2

2

1
13
87
84
46
3

0
12
76
68
58
3

2
16
69
71
38
3

1
1
85
54
44
3

0
24
60
89
38
2

14

16

26

21

16
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18
21
9
4
1
7
17
1
29
3
8
30
2
12
1
28
11
54
14
1
2
1
1668
3
10
23
1
10
2
442
206
5
1
1
4
1
2
1
24
62
94
42
1
1
1
18
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Traffic – Erratic Operation
Traffic Accident with Damage
Traffic Detail
Traffic Hazard
Traffic Hazard
Traffic Stop
Traffic Violation
Trespassing
Unsecured Premise
Utility Problem
Vehicle Maintenance
Vehicle Off the Road
Vehicle Search
Vehicle Theft
VIN Number Inspection
Violation of Bail Conditions
Violation of Protect Farm Abuse
Wanted Person
Welfare Check

Town of Rockport
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184
153

190
139

206
117

196
128

196
85

61

62

62

58

49

84
653
27
27
41

104
578
33
11
34

53
793
29
20
25

46
385
46
17
34

60
274
28
12
28

35
19

48
36

45
29

35
12

46
2

18

20

33

40

15

39
690

29
704

39
707

27
618

19
575

Page 45
Page 45

170
117
17
78
78
55
298
32
7
41
115
29
2
1
3
9
3
25
519

2019 Annual Town Report
2019 Annual Town Report

Public Works Department
Mike Young, Public Works Director
myoung@town.rockport.me.us
Brandy Hare, Administrative Assistant
bhare@town.rockport.me.us

Public Works was kept busy at the start of 2018 with
large amounts of late-season snowfall that progressed
into a project-packed spring. We had three large snow
storms in March. The crew was busy with snow
removal and preparation for the spring melt off. Due to
the late storms, when we started getting warmer
weather, we experienced a large amount of flooding,
plugged culverts, and washouts that had to be fixed.

James Aldus
Russell Fuller
Daryl Libby
Greg Howard
Kevin Grierson
Devin Field
Michael Gagne
Michael Brown
Michael Grant

Mission Statement
The mission of the department is to maintain
roadways, sidewalks, storm water and
wastewater collection systems and pumping
stations, parks, recreational areas, cemeteries,
municipal buildings, and public parking
areas. In addition, the department provides
safe recreational environments and conditions
for public use. The mission is achieved
through preventative maintenance, long-term
planning for improvements, and prompt
emergency response to critical situations.

During the winter we assisted in building three new
floats for the harbor to allow for more dinghy space; this
helped the town by saving the cost of out-sourcing their
construction. Additionally, public works put in between
10 to 12 new pylons on the fisherman’s side of the head
wall during the spring months. Over the summer Public
Works assisted in facilitating the restoration of the Andre the Seal statue as well as work on the
old lime kilns.
In preparation for the season’s use, the Marge Jones Recreation Field and RES had large amounts
of work completed at both sites. At Marge Jones both tennis courts were resealed. The ball fields
were each rototilled, new materials were laid and extensive tree work was completed; the fences
were repaired as well. At RES the backstop was done, and the infield materials were removed and
replaced.
The next stretch of Mount Pleasant designated for paving was completed in the late summer. The
paving projects were put out to bid and the bid was awarded to Performance Paving from Owls
Head. Brandy Brooke, West St. Ext, Scott’s Road and Ministerial Drive were all paved in 2018.
Extensive ditching and shoulder work were completed throughout the town with focus at Whitetail
Drive, Park Street, Clam Cove Drive, Mirror Lake Drive, Ledgewood Drive, and Upham Lane.
Culverts were replaced and reset throughout the town as well, including at Forest Glenn, Clam
Cove Drive, Forest Street, and Park Street. New granite curbing was installed at the post office on
Union Street.
Crews started a new road at the Sea View Cemetery, which will be completed in 2019 due to large
amounts of late-season rainfall.
Public Works was responsible for facilitating the removal and replacement of the Central Street
sidewalk facing in the village. The town determined that the existing retaining wall was detreating
beyond a simple patch repair and was contracted out to Knowles Industries, who demolished the
Town of Rockport
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existing concrete and replaced it with a new shotcrete wall.
In the fall we demolished the library on Limerock Street. By completing this in-house we were
able to help minimize expenses incurred by the town. Habitat for Humanity and other nonprofit
groups were invited to walk the library building prior to demolition to salvage anything that could
be reused. We removed all the landscaping rock and some plants from the site prior to demolition
in hopes they can be reused after the new library is built. We were able to put the site into a safe
condition until spring when the construction is set to begin.
In December a cement pad and underground conduit was put down and a propane tank was
installed at the Town Office in preparation for the new generator, scheduled to be installed
February/March of 2019.
2018 brought some staffing changes as we had three long-time employees retire. In the spring we
celebrated the retirements of Sue Dates, the administrative assistant; Steve Beverage, the assistant
director; and in the winter Jaime Miller, a plow driver. Our part-time employee Devin Field was
brought on full time; Mike Grant was also hired on a part-time basis. Sue was replaced by a new
administrative assistant, Brandy Hare. Additionally, a new position of buildings and grounds
maintenance was created; Michael Gagne was selected for this position.
To help keep costs down and keep everyone safe, we again ask you to help us during the winter
months by following these guidelines:
x Do not park on the road or street from sundown to sunrise from November 1 to April 15,
as most of the snow removal is done at night.
x Don’t park your car too close to the road, i.e.: end of car is even with window that the
snowplow leaves. This creates hazards to snow clean-up operations.
x Don’t push, throw, or leave your snow in public ways. It is against the law.
x Make sure your mailbox and post are in good shape and installed in a proper place. By state
law and by town ordinance. Public Works is not responsible for any damage to mailboxes
and paper boxes. The wooden post can be purchased at several stores. Please realize that
our plows do not usually hit your mailbox, nor do we try to. It is usually the weight of the
snow coming off the plow and wing that knocks the box and/or post down, especially older
posts. Again, if you have questions about placement of a box, please give us a call and we
will check it for you. Please see the diagram on the next page.
x Please don’t walk, jog, cross-country ski, snowmobile, snowboard, or mountain bike in the
street, especially at night and/or during snowstorms. You are placing yourself in extreme
danger!
x Please use the sidewalks whenever possible. We pay to have them cleaned for your use
and you are placing yourself in danger when you walk in the street. This request is for the
summer as well.
x Please give snow removal equipment a break. If equipment is backing up, please wait.
It is hard, if not impossible, for the driver to see you! Be sure the driver of the equipment
has seen you before you pass. Our crews do the best they can to be considerate and to not
jeopardize anyone when operating equipment. Please be considerate of them.
I would like to thank all the people who look out for Public Works, especially those who support
the crew during the long overnight snowstorms with a warm meal and snacks occasionally.
Thank you to Woodard & Curran and Andy Field for their assistance when called upon, the Police
Department for calling me with weather reports, Fire Chief Jason Peasley, Police Chief Randy
Gagne, and the Rockport Garden Club.
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I would like to thank my crew for always being there when we need them, for doing projects they
have not done before or would rather not do. Also, to their significant others for keeping their
homes plowed and operating smoothly so the crew can keep the town safe during storms.

POST & MAILBOX RECOMMENDATION

Note: You may firmly secure your mailbox to the top rail. Please realize that even pressuretreated wooden structures do not last forever. They do rot out. You should check your post for
rot each year and check the mailbox to make sure it is still secure on the post. Normally the box
is placed above the level of the plow wing, so the wing does not hit the box. It is the weight of
the snow that knocks the box and/or post down.
TOWN OF ROCKPORT PUBLIC WORKS DEPARTMENT
Adopted from Town of Brunswick drawing
T. Mann design
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Mid-Coast Solid Waste Corporation
Beth A. Kwiatkowski, Administrative Assistant
mcswadmin@roadrunner.com

Mission Statement

Dear Residents,
While this past year has seen a few changes in our
operations we continue to strive to make the facility
a friendly and safe place for you to visit and process
your solid waste, household trash and recycling.

The Midcoast Solid Waste Corporation is a public
corporation formed to provide for the transfer,
recycling and disposal of municipal solid wastes
generated by residents, institutions and businesses
within the boundaries of the Towns of Camden,
Rockport, Lincolnville and Hope. MCSWC strives to:
- provide excellent service for residential and
commercial users;
- maximize the recycling, reduction and reuse of
materials and minimize disposal;
- operate its facilities in an efficient, user friendly, safe,
environmentally sound and sustainable fashion and in
compliance with Maine DEP regulatory requirements
and;
- provide those services at a reasonable overall cost
with a set of competitive user charges which reflect the
cost of providing the service.

The facility has received good news and feedback
about the investment made on the grout wall
separating the Northern section from the Southern
section of Jacobs Quarry. It’s apparently working
as designed, evidenced by the rising water level of
the Northern section of the Quarry. A more reduced
yet consistent rate of flow from the leachate
generated in the Southern section of the Quarry
means saving money over the life of our water management system.

The Board of Directors continually strives to find ways of reducing our waste stream. This year we are
partnering with Hannaford to recycle film plastics like bubble wrap, food packaging and single use plastic
bags. These items are recycled into decking and other products. The Board contracted with ScrapDogs, a
newly formed local community compost company, to assist with food waste diversion. This is an important
step as food waste is often greater than 20% of household trash weight. Residents may now place collected
waste from home in a food compost container on site for handling. Textile diversion is made available
through Apparel Impact collection bins which allow recycling of used clothing, blankets, shoes, and
backpacks/ purses in good condition. This company regularly distributes the collected items to families in
need in Maine and New Hampshire.
The MCSWC facility operates our recycling program through a source separated operation that is
continually subject to the ups and downs of the recycling market. Products such as cardboard and #2 Plastics
(Milk Jugs and Colored Detergent Bottles) are profitable commodities; each milk jug or detergent bottle is
equivalent to a 5¢ bottle return in our revenue stream. Other products including newsprint, steel cans, and
#1 plastic are creating revenue while mixed paper and #3-7 plastic are currently recycled at a cost. Diverting
these products assists with the overall cost of household trash management; it is important to remember
that we pay by the pound for trash removal, so we should recycle everything that we are able to. This is
both financial and environmental stewardship, so we appreciate your participation.
The Waste Watch Committee (WWC) was formed to be an advisory committee to the public and has
worked under Board direction to continually encourage and increase recycling of all sorts. The Swap Shop
is a good example of how the endeavors of the WWC and volunteer helpers make available a place to drop
items that can be reused and kept out of the waste stream. The WWC has a Facebook page at
midcoastwastewatch and may be reached by email at midcoastwastewatch@gmail.com
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All the employees at Mid-Coast Solid Waste Corporation do an excellent job of meeting and directing the
public every day (well, Tuesday- Saturday, 8 am-4 pm). They assist residents with a myriad of questions
and take the time to create educational experiences when applicable. Each and every employee deserves a
big thank you for the integral role they play in keeping the facility in compliance with governing state
agencies in the ongoing solid waste disposal needs of the communities we serve.
Respectfully, Chair Owen Casas and the entire Mid-Coast Solid Waste Team

P.O. Box 1016 • Rockport, Maine 04856
Tel: 207-236-2467 ~ Fax: 207-236-7968
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Wastewater Department
Managed, Operated and Maintained by Woodard & Curran, Inc.
Andrew Field, System Manager
afield@woodardcurran.com
The Rockport Collection System continues to be contract operated by Woodard & Curran, Inc.,
whose responsibilities include ensuring reliable day-to-day system operation, maintenance, and
24/7 emergency response. Daily duties include routine pump stations checks, data collection, and
grounds maintenance. Notable maintenance and system improvements completed in the past year
include:
x
x
x

Cleaned wetwells at the Harbor View, Main Street Extension, Romaha, CHRHS
and Mechanic Street pump stations.
Rebuilt the pump 2 check valve at the Goose River pump station.
Installed a power lift gate on the wastewater truck.

In June the Maine Sport project was completed. Due to the age of the original pump station and
its proximity to Route 1, an entirely new pump station was installed. This included the wetwell,
valve pit, and controls; access was made available off Route 1 for the safety of personnel doing
any work at this location. Once the new pump station was operational the old pump station was
demolished and removed.
In the fall the SCADA
(Supervisory Control and Data
Acquisition) upgrade was
completed. This is the alarm
system that monitors all the pump
stations, and with the expansion
within the system it needed to be
expanded as well. A Dell PC was
installed with RSView32 and
WIN911 software to handle the
monitoring and alarm
notifications.
In 2018 the flow totals were up
slightly over the previous year.
We pumped a total of 18.6
million gallons to the Rockland
Maine Sport pump station at night.
wastewater treatment plant from
the Warrenton Street pump station, compared to 17.3 the previous year. From the Goose River
pump station we pumped 29.6 gallons to the Camden wastewater treatment plant, compared to
28.8 in 2017.
In closing, I would again like to say thank you to Rockport Public Works and the entire Town of
Rockport for your continued support.
Town of Rockport
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TOWN OF ROCKPORT
BOARDS, COMMITTEES & COMMISSIONS
We want to take this opportunity to thank the many Rockport citizens who give so
freely of their time and energy to serve on town committees and boards.
If you are interested in serving on a town committee, please complete the Application
for Committee Service form available at the Town Office or on our website at
www.town.rockport.me.us – Town Boards, Committees and Commissions
Committee Application.
Please call the Town Manager’s Office at 236-0806 for more information.
Board of Assessment Review
Budget Committee
Camden-Rockport Pathways Committee
Capital Improvement Committee
Cemetery Committee
Conservation Commission
Harbor Committee
Investment Committee
Library Building Committee
Library Committee
Mid-Coast Solid Waste Corporation Board of Directors
Opera House Committee
Ordinance Review Committee
Parks Committee
Planning Board
Recreation Committee
Rockport Beautification Committee
Select Board
Technology Committee
Zoning Board of Appeals
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ROCKPORT COMMITTEE MEMBERS
Board of Assessment Review
Tom Laurant, Chair
Ray Freitag, Vice-Chair
William Freeman
Rueben Brown
Robert Hall
Kerry Leichtman, Town Representative

Conservation Commission Committee
6/21
6/19
6/21
6/21
6/21

Kimberly Kimball, Chair
Fred Ribeck
Ted Skowronski
Lora Laffan
Marci Casas
Bob Kennedy
Maggie Timmermann
Meggan Dwyer, Alternate, Secretary/Treasurer
Mark Kelley, Select Board Liaison

Budget Committee
Thomas Murphy, Chair
Helen Shaw, Vice-Chair
Owen Casas
Jerod Cronkite
Jeffrey Payson
Stephanie “Stevie” Kumble
Geoffrey Parker
Jeffrey Charland
Mark Kelley
Megan Brackett, Town Representative

Camden-Rockport Pathways
Committee
Rockport Members

Helen Shaw
Leni Gronros
Lynda Clancy
Margo Murphy
Owen Casas
Jeffrey Hamilton, Select Board Liaison

Harbor Committee
6/20
6/21
6/21
6/21
6/19
6/20
6/19
6/19
6/19

Sam Temple, Chair
Peter Ralston, Vice-Chair
Parker Hackett
Scott Whitman
Sadie Samuels
Cheryl Liechty, Alternate
Diane Hamilton, Recording Secretary
Abbie Leonard, Harbormaster and Town
Representative
Jeffrey Hamilton, Select Board Liaison

6/21
6/19
6/19
6/20
6/21

Peter Ralston
Mike Young
Brandy Hare
Abbie Leonard
Diane Hamilton
Monica Kelly
Andrew Weber

Investment Committee
6/19
6/19
6/21
6/20
6/21

Mark Schwarzmann, Chair
William Freeman, Vice-Chair
Jerod Cronkite
Laurence Novotney
1 Vacant Seat
Douglas Cole, Select Board Liaison
Megan Brackett, Town Representative

Cemetery Committee
Linda Greenlaw, Chair
Brenda Richardson, Vice-Chair
David Farley, Assistant Sexton
Polly Chatfield
Vernon Hunter
Margaret Carleton
Julie Clement
Helen Shaw
Elizabeth Kononen Berry
Carole Gartley
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6/21
6/21
6/21
6/21
6/20
6/21

Holiday on the Harbor Committee

Capital Improvement Committee
Allen Mitchell, Chair
Steven Dailey
Joyce Mohr
Stephen Corson
Jeffrey Charland
Jeffrey Hamilton and Mark Kelley
Select Board Liaisons

6/21
6/19
6/20
6/19
6/20
6/21
6/19
6/21

6/21
6/20
6/21
6/19

Legacy Rockport
6/20
6/21
6/21
6/20
6/21
6/19
6/19
6/19
6/20

Richard Remsen
Charlton Ames, Co-President and Treasurer
Lynda Clancy
David Jackson, Co-President and Secretary
William Chapman
Maggie Timmermann
Kenneth McKinley, Select Board Liaison

Page
Page 53
53

2019 Annual
Town Report
2019 Annual
Town Report

Library Committee

Heaven Bartlett, Chair
Stephanie “Stevie” Kumble, Secretary
Helen Shaw
Ann Filley, Treasurer
Elizabeth (Liz) Dailey
Ben Blackmon, Town Representative

6/20
6/19
6/21
6/19
6/21

Parks Committee

David Jackson, Chair
Eleanor Ames
Alexandra “Sani” Fogel
James Sady
Ames Curtis’
Mark Kelley, Select Board Liaison

Library Building Committee

Planning Board

Bill Chapman, Chair
Denise Munger, Vice-Chair
Ann Filley
Richard Anderson
Kenneth McKinley and Douglas Cole
Select Board Liaisons

Warren Erickson, Chair
John Viehman, Vice-Chair
Jim Ostheimer
Joe Sternowski
Louis Laquaglia
Craig Mitchell
Clark Doran
Tom Laurent, Alternate
Ted Skowronski, Alternate
Douglas Cole, Select Board Liaison

MCSWC Board of Directors
Rockport

Suzanne Johndro, Chair
Craig Wilson, Vice-Chair
Ron Howard
Rachel McCormick
Barrett Brown, Alternate
Jeffrey Hamilton, Select Board Liaison

Opera House Committee
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6/19
6/20
6/19
6/20
6/19

Rockport Beautification Committee
6/21
6/19
6/20
6/19
6/20

Gretchen Leone, Chair
Denis Munger, Vice-Chair
Maggie Timmermann, Secretary
Richard Remsen
Steve Smith
Douglas Cole, Select Board Liaison

Ordinance Review Committee
Richard Remsen, Chair
Stephen Smith, Vice-Chair
William Gartley
Alexander Armentrout
Taylor Allen
David Cockey, Alternate
Kenneth McKinley, Select Board Liaison

6/19
6/21
6/20
6/21
6/19
6/19
6/20
6/21
6/20

Recreation Committee

Rick Bates, Town Manager
Owen Casas, Chair
Debra Hall

Alexandra “Sani” Fogel, Chair
David Jackson, Vice-Chair
Linda Greenlaw, Vice Secretary
William Kelley, Secretary
Chris Fasoldt
Andrew Weber, House Manager and Rental
Agent and Town Represenative

6/19
6/19
6/19
6/20
6/21

Zoning Board of Appeals
Vacant – Chair
George Benson, Vice-Chair
Allen Mitchell
Kimberlee Graffam
Emily Lusher
David Cockey
Terri MacKenzie
Kenneth McKinley, Select Board Liaison
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TOWN OF ROCKPORT
COMMITTEE & AFFILIATION REPORTS
Camden-Rockport Bicycle & Pedestrian Pathways Committee
Capital Improvement Committee
Coastal Mountains Land Trust
Conservation Commission
Five Towns CSD/MSAD #28
Harbor Committee
Holiday on the Harbor Committee
Investment Committee
Legacy Rockport
Opera House Committee
Parks Committee
Planning Board
Recreation Committee
Rockport Beautification Committee
Safety Committee
Select Board
Town Manager Search Committee
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CAMDEN-ROCKPORT BICYCLE AND
PEDESTRIAN PATHWAYS COMMITTEE
Rockport
Helen Shaw
Leni Gronros
Lynda Clancy
Margo Murphy
Owen Casas
Select Board Liaison – Jeffrey Hamilton

Camden
Geoff Scott, Chair
Anita Brosius-Scott
Robert Davis
Andrew Stancioff
Richard Stetson
Jane Self, Alternate
Select Board Liaison – Jenna Lookner

The Pathways Committee is a two-town cooperative committee, with members appointed
from both Rockport and Camden. The Committee is charged with reviewing geographic
areas, rights-of-way, and transportation infrastructure in the two towns in order to improve
bicycle and pedestrian safety and access and to encourage non-motorized transportation.
From 2017 to 2018 the Committee focused on a number of areas in Rockport:
x

We continued to move forward with both towns implementing the design of a
sidewalk along Route 1 from Quarry Hill to 56 Commercial Street (Loyal
Biscuit). Project estimates increased and worked with the town to rebudget. The
plan is for bids to go out in the fall of 2018 for construction in 2019-20.

x

Continued advocating for a Pathways Reserve Fund with the goal of a $5K annual
contribution to enable the town to be in a better financial position to respond to
matching grant opportunities.

x

Completed reconstruction of the high sidewalk along Pascal Ave.

x

Assisted in construction and completion of the CHRHS cross-country path behind
the school, including five bridges.

x

New signals installed at Rte 90/Rte 1 intersection with pedestrian controls and a
crosswalk connecting the village side to the Market Basket side.
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x

Supported the effort to raise funds and construct the Erickson Farm connector
trail/path extending up to Beech Hill, thus creating another connection to the
Route 90 corridor.

x

Considered a proposal from a CHRHS student group to construct pedestrian
facilities and a crosswalk at Route 90, near the entrance to CHRHS connecting to
the Forest Glen subdivision.

x

Committee Member John Titus completed training to become a Bicycle Coalition
of Maine SPOKES person for Rockport. The SPOKES program advocates for
bicycle facilities and cycling.

x

Provided input to the Rockport Comprehensive Review Committee in
consideration of bicycle and pedestrian facilities.

x

Ongoing projects included:
o Exploring ways to connect the Route 90 schools (RES and CHRHS) via
public pathways to the Camden and Rockport Communities
o Keeping “pathway connections” in the discussion of the future of the RES
East site.

The Committee meets on the first Wednesday of the month from 7:00–9:00 p.m. alternating
between the meeting rooms of the Camden Town Office and the Rockport Town Office.
Interested members of the public are encouraged to attend.
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The committee met in the fall to
Capital Improvement Committee
discuss the following:
1) The minimum value of the
Allen Mitchell, Chair
projects we should be
Steven D. Dailey
discussing. The committee
Stephen Corson
felt that $5,000 was too
Jeffrey Charland
Joyce Mohr
small an amount to be
considered as a capital
Jeffrey Hamilton and Mark Kelley, Select Board Liaisons
improvement. No conclusion
was decided, but this writer
felt $25,000 would be a
more realistic amount.
2) The issue that grouping small projects or maintenance items together to get the value
up doesn’t make it a capital improvement. The department heads should be including
small projects and maintenance items in their budgets.
3) The committee reviewed the list of items that was presented to us to prioritize in one
of 6 categories: 1. Urgent, 2. Necessary, 3. Desirable, 4. Deferred, 5. Not Needed, and
6. Underway. The improvements that were categorized with a #1 are as follows.
x Public Works exhaust removal system
x Town office vault fire suppression system
x Walker Park seawall engineering
x Lime Kiln safety restoration work.
We had 4 #2’s, 8 #3’s, 16 #4’s, 2 # 5’s, and 9 #6’s.
We will meet again in the late summer-early fall to look at all projects and issues again,
unless the Select Board requests our services earlier.
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Ian Stewart, Executive Director
www.coastalmountains.org

Coastal Mountains Land Trust is a membership-based non-profit conservation organization that has
worked in the western Penobscot Bay region, including the town of Rockport, since 1986 to conserve
wildlife habitat, scenic landscapes, public access to natural lands, water resources, and productive
forest and farmland. Thanks to community and member support, we have protected over 12,000 acres
throughout our service region, which extends from Rockport to Prospect. The Land Trust also
continues its active and expanding trails program inviting the public, through its Trail Guide, social
media, and partnership with other organizations, to use and enjoy over 45 miles of trail.
We are expanding our family event series. This year will include our Blueberry Tales natural story
hour, a pollinators walking tour, bird week events, a learn to rake blueberries farm tour, and the fourth
Kites & Ice Cream kite festival. All of our events are free and open to the public. Beech Hill Preserve,
which we manage in part as a MOFGA-certified organic blueberry farm, is the site of the very popular
annual free public blueberry pick.
The Land Trust has completed a total of 30 conservation projects in Rockport. We have protected 1,394
acres using conservation easements, a permanent agreement that keeps land in private ownership
while protecting critical resources of the property. Coastal Mountains Land Trust also owns
properties that have extraordinary conservation value, including 28 properties, totaling 1,128 acres.
On Bald and Ragged Mountains, progress continues to further the vision of a four-season, 8-mile
Round the Mountain trail originating from the Camden Snow Bowl. Trail work will begin in 2019.
The trail will serve as an artery for an expanded systems of trails and will help convert the Camden
Snow Bowl into a true four-season recreational destination.

Our office is located at 101 Mt. Battie Street in Camden, open 8:30am to 5:00pm weekdays, and
we encourage those interested in our organization to stop in for a visit, call us at (207) 236-7091,
or check out our website (coastalmountains.org) and register for our monthly eNews, which has
news of events and programs.
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Conservation Commission
Left to right,
Fred Ribeck,Treasurer
Kimberly Kimball, Chair
Marci Annis Casas
Maggie Timmermann, Keep Rockport Beautiful
Ted Skowronski
Not pictured, Lora Laffan, Bob Kennedy,
Meggan Dwyer, Secretary
Mark Kelley, Select Board Liaison

Mission Statement

We work to protect water, land, air,
agriculture & forests

The Rockport Conservation Commission promote
the protection, conservation and enhancement of
the natural resources of Rockport. The
Commission is responsible for conducting
research, educating the public and making
recommendations to appropriate town bodies. The
Commission works with other conservation
organizations throughout the region to sustain the
natural ecosystems for current and future
generations to use and enjoy.

WATER
We address the effects of land use activity and its
impact on our freshwater bodies and the harbor.
Through various water sampling and testing
methods we can maintain high standards to ensure
safe residential well water and preserve waterdependent traditional commerce and recreation.
We strive to establish historical data so we can further investigate changes to our water quality and
detect non-point sources of pollution.
Rockport Harbor
Dr. Robert Kennedy routinely monitors the quality of water in Rockport Harbor, the Goose River
and the four smaller streams that drain directly to the harbor to detect potential problems and
identify trends. Data collected by the Conservation Commission are summarized annually by the
Maine Department of Environmental Protection (MDEP) and posted to their website
(https://www.maine.gov/dep/water/monitoring/index.html) for easy public access. In general, the
quality of water in Rockport Harbor is determined to a large degree by tidal exchange with
Penobscot Bay. However, conditions in the harbor are deteriorated by sediment-laden inflows from
the Goose River and the surrounding drainage area following rainfall events. This is of particular
concern for Goodie’s Beach and Walker Park, where material such as pet waste, washed from
streets, sidewalks and lawns, can lead to unacceptably high levels of bacteria at the beach,
particularly during the summer months. The Conservation Commission continues to encourage
residents and visitors to exercise responsible management of pet waste and trash to reduce water
quality impacts to our beaches, parks and harbor community.
Meggan Dwyer has joined the RCC this year as our marine scientist, aquaculture research director,
and has helped us establish the RCC Climate Change Awareness Program.
In February 2019, the Rockport Ocean Club for youth education was established. This free-to-thepublic program is supported through the Surfrider Foundation, of which Rockport is now an
affiliated chapter. The first year will focus on beach cleanup and Citizen Scientist reporting.
Meetings start in the summer of 2019 at the Rockport Boat Club.
Town of Rockport
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RCC is researching for an app to help us involve all our Citizen Scientists and to create an
awareness reporting method. We are looking for things such as changes in fish migration, garbage
in the harbor, changes in bankings and beach erosion, water temperature and clarity, to name a
few. Currently all sightings are to be reported to the harbormaster or to our email below.
Lake Stewards of Maine
In 2018 RCC member Marci Casas mentored a CHRHS junior in pursuit of a STEM Endorsement.
They teamed up and started a Volunteer Lake Monitoring Program through the Lake Stewards of
Maine (LSM). They established a volunteer group of residents who live near the five lakes/ponds
in Rockport. Those bodies of water include Lily, Maces, Rocky, Chickawaukie and Grassy.
Volunteers drove to Auburn for training and conducted sechhi disk (used to measure water
transparency) and phosphorous testing to begin the historical data necessary to track non-point
source pollution into our fresh lakes and ponds. Marci will spearhead the second year of this
program in the spring. An additional two phosphorus tests per pond will be added and ice-out data
will be recorded. Lora Laffan is lead coordinator for volunteers for this initiative. Please reach out
if you are interested in participating.
Lily Pond
Lily Pond, once renowned for its clear water, experienced poor water quality conditions in the
1970s and was subsequently added to the list of Maine’s impaired lakes. Recent management
efforts by Aldermere Farm and Mid-Coast Solid Waste Corporation reduced the influx of problemcausing nutrients from the watershed and Lily Pond’s water quality is now markedly improved.
Marci and Bob collaborated with the MDEP to remove Lily Pond from the impaired lakes list.
LAND
We support local nonprofits establishing new parks and mountain trail systems, maintaining
easements and land gifts. We encourage a sustainable and vibrant community for Rockport
residents through stewardship, education, outreach and volunteer support. This is most evident
through our Keep Rockport Beautiful Road Clean-Up Campaign.
Keep Rockport Beautiful (KRB)
KRB began as a citizens group that was concerned about litter on our roads and in our parks,
started by our member Maggie Timmermann, who won an ecomaine eco-Excellence Award in
2018. This spring will be our eighth coordinated road clean-up. Each time we clean about 25
miles of road and to date have collected approximately 3.5 tons of litter. Under the mentorship of
Maggie and Marci Casas, Camden and Lincolnville are now holding their own roadside cleanup
events and citizens in Rockland, Thomaston and Warren are looking into holding events in 2019.
This year the spring cleanup is scheduled for April 26-27 and the fall event will be held at the
end of September.
Polystyrene Take-Out Container Ban
In November 2018, citizens went to the polls and successfully voted to ban polystyrene take-out
containers in Rockport. This was a combined effort of Fran Woodworth, former CHRHS student
seeking a Global Endorsement, and her mentor, Marci Casas. RCC will begin the Plastic Bag Ban
Ordinance process in 2019–20.
Town Easements
As required annually, Ted Skowronski inspects Rockport’s conservation easements and files them
accordingly with Knox County Records.
Town of Rockport
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Open Space Preservation
Fred Ribeck is the RCC liaison with the Coastal Mountain Land Trust. He has worked closely with
them to ensure the land and water around Grassy Pond and Mirror Lake will remain pristine during
the development of the Around the Mountain project. A great deal of the land is in Rockport
especially around Grassy Pond. Fred continues to follow additional open land projects that are
within the Rockport town lines. He is an advocate to include West Rockport into our Climate
Change projects.
AIR, AGRICULTURE AND FORESTS
RCC supports clean air through our Tree Growth Project. We work with local arborists and forestry
management groups to establish emergency management protection against invasive species, such
as the emerald ash borer.
Rockport Tree Farm
Lora Laffan, codirector of our Tree Growth Project, has helped to organize a process for growing
and distributing trees. We currently grow trees at Erickson Farm, then donate them to the
town/Rockport Garden Club to give away. The trees are available to any Rockport resident, school
or business. The town and the Garden Club will decide on the best candidates and appropriate trees
to be given to each site.
In 2019 we started the Rockport Clean Air Program, part of our Climate Change Awareness. We
encourage all residents to plant a tree to help us combat CO2 in our air. We will continue to
purchase trees and raise them on the farm for this cause in 2019–20.
Invasive Insect Awareness
The biggest cause of invasive insects is transportation of firewood from out of state. Firewood
transported to Rockport from out of state is prohibited. We ask that you do not purchase
firewood from big box stores as we try to bring this ban to all of Knox County.
The emerald ash borer (EAB) is an invasive insect that kills ash trees. It has already killed millions
of ash trees throughout the United States and caused
billions of dollars’ damage. EAB will inevitably
arrive in the state soon. It has already been
discovered in New Hampshire, Massachusetts,
Connecticut, New York, and Quebec. We are
asking all Rockport residents to count the
number of ash trees on their property and to
report that number back to us so that we can map
the locations.
Contact us at:
Conservation@town.rockport.me.us
Emerald ash borer, photo by Dr. James E.
Zablotney, USDA
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In the past year the Harbor Committee brought to
fruition an ordinance change that created a special
exception process under the Moorings section of
the Harbor Ordinances. This Special Exception
has been used successfully since approval by the
voters. The Committee has taken guidance from
the Select Board regarding the balance of harbor
revenue and expenses and has considered
amendments to the Harbor Fee Schedule.
Additionally, the Committee has begun to have
input to the scale and fee schedule of rentals of
Harbor Park. The frequency of the rentals is not in
the purview of the Committee.
Upcoming issues include:
x setting standards in our ordinances for the
construction of moorings and floats,
x defining the costs to the town of our
harbor leases,
x creating safeguards against abandoned
boats on moorings, and
x the ongoing maintenance of harbor
infrastructure.
In the summer of 2018 Harbor Park hosted a
public party with music and wood-fired pizza.
Public feedback from the event was very good and
the Committee has discussed encouraging more
summer events open to the public.

Harbor Committee
Sam Temple, Chair
Peter Ralston, Vice-Chair
Parker Hackett
Scott Whitman
Sadie Samuels
Cheryl Liechty, Alternate
Abbie Leonard,
Harbormaster and Town Representative
Diane Hamilton, Recording Secretary
Jeff Hamilton, Select Board Liaison
Mission Statement
The Harbor Committee shall be convened at the
request of the Town Manager, Harbormaster,
Chairman of the Harbor Committee, or Select Board,
as the need may arise. The duties and responsibilities
of the Harbor Committee shall include, but not be
limited to, 1. recommending to the Select Board
policies, regulations and procedures for the safe and
orderly use of Rockport Harbor, 2. Recommending
solutions to resolve problems that may arise during the
year concerning the use of the harbor, 3. reviewing and
commenting on the annual Harbormaster budget and
4. reviewing proposals for the construction of piers,
wharves, breakwaters, marine railways or bulkheads
within the waters of Rockport.

The Harbor Committee meets once a month,
usually on the third Thursday of the month at the
Town Office at 5:15. The public is always
welcome.
Respectfully Submitted,
Sam Temple
Chair Harbor Committee
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Holiday on the Harbor Committee
Abbie Leonard, Harbormaster
Peter Ralston, Ralston Gallery
Andrew Weber, Opera House Manager
Mike Young, Public Works Director
Diane Hamilton, Executive Assistant
Monica Kelley, Executive Director Bay Chamber Concerts
Brandy Hare, Administrative Assistant Public Works

Holiday on the Harbor is an Annual Event in December that would
not be possible without help from all the Sponsors and Volunteers!

Thank you all for coming!
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Investment Committee
Mark E. Schwarzmann, Chair
William H. Freeman, Jr., Vice-Chair
Jerod Cronkite
Laurence Novotney
Douglas Cole, Select Board Liaison
Megan Brackett, Town Representative

The Investment Committee provides oversight and guidance for the Cemetery, Wastewater and
Public Assistance accounts. These accounts totaled $1,223,159.82 on December 31, 2018, of
which Bar Harbor Trust Services (BHTS) manages $828,770.69 and The First holds $394,389.13
in interest-bearing accounts. The Committee took several administrative actions during the fiscal
year, including reviewing and revising the Committee by-laws, allowing for four planned meetings
per year, one in-person meeting and three virtual meetings. The Committee is also working with
Finance Director Megan Brackett and the town attorney on refreshing the guidelines for the
Weidman Health Care Trust Fund.

Rockport Investment Committee
2017-2018 Report
6/30/2017

12/31/2017

6/30/2018

12/31/2018

BHTS
Cemetary Funds
$412,216.37 $454,669.11 $427,059.52 $384,005.76
Public Assistance
320,542.40
350,871.12
339,860.61
305,597.75
Wastewater
145,972.86
154,770.25
139,167.17
170,796.97
Total BHTS
$878,731.63 $976,337.20 $921,690.38 $828,770.68
First Bank
Cemetary Funds
$171,630.89 $176,495.86 $175,387.77 $176,314.22
Public Assistance
129,484.54
133,150.23
132,314.28
133,013.20
Wastewater
116,291.26
85,061.71
84,257.26
84,776.98
Total First Bank
$417,406.69 $393,903.35 $392,479.03 $394,389.13
Aggregate Funds
Cemetary Funds
$583,847.26 $631,164.97 $602,447.29 $560,319.98
Public Assistance
450,026.94
484,021.35
472,174.89
438,610.95
Wastewater
262,264.12
224,228.88
255,054.23
239,547.23
Total Aggregate
$1,296,138.32 $1,370,240.55 $1,314,169.41 $1,223,159.81

The committee would like to acknowledge the support of Megan Brackett and our Select Board
liaison, Douglas Cole.
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Legacy Rockport
Left to right,
Richard Remsen
Dave Jackson, Co-President and Secretary
Bill Chapman
Maggie Timmerman
Lynda Clancy
Missing from picture,
Charlton Ames, Co-President and Treasurer
Ken McKinley, Select Board Liaison

Mission Statement
Vision
x Provide opportunities for people to
practice philanthropy.
x Value future generations by taking action
today.
x Provide leadership and support to address
issues that require capital investment.
x Actively engage people in the planning,
preserving, and advancing of Rockport’s
future wellbeing.

Legacy Rockport, a nonprofit charitable
organization whose board of directors are Rockport
citizens, provides community leadership to develop
resources that maintain and enhance the general
quality of life and place of the Town of Rockport;
support the fine and performing arts; provide and
maintain outdoor recreation and conservation
opportunities; and advance the general quality of
public education.

Legacy Rockport completed its fourth full year of work, following official incorporation as a
nonprofit in 2015.
2018-2019 orders of business:
1)

Fund and facilitate the restoration of the iconic Andre the Seal statue in Rockport
Harbor. The 40-year-old statue of Rockport’s iconic Andre the Seal had cracks in his head
and torso; consequently, he received special repair treatment without leaving the
waterfront. Legacy Rockport donated $6.500 to the cause, with another $10,000-plus raised
from generous contributors.
Andre is once again in his full glory, overlooking Rockport Harbor, and welcoming the
community, and visitors, to Marine Park.

2)

Assist Simonton Corner Community Association continue its work in upgrading its
community building at Simonton Corner.

3)

Pursue a campaign to rehabilitate the historic lime kilns at Marine Park, which are integral
to the history of Rockport’s role in helping to build America’s libraries and governmental
institutions in Washington, D.C., New York City and Boston.

4)

Assist in the effort to preserve the vital historic records and maps of the Town of Rockport.

5)

Assist the inaugural Route 1 Relay, a Knox County-wide clean-up of the highway.
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The Opera House Committee meets
monthly during the year, except during
Opera House Committee
the busy summer months of July and
August. Although the town owns the
Sani Fogel, Chair
building and Public Works is
David Jackson, Vice-Chair
responsible for either doing the heavy
Chris Fasoldt
lifting or contracting it out, the
William Kelly, Secretary
Committee serves to provide backup for
Linda M. Greenlaw, Vice-Secretary
the part-time house manager and rental
Andrew Weber, House Manager and Rental Agent
agent and the part-time custodian. The
and Town Representative
Opera House must be cleaned after each
performance, and chairs and the stage
need to be arranged for the next event. The tech equipment needs to be carefully closed and put
away.
The house manager and rental agent books all events and assigns the tech, security, and other
personnel needed for each event. Often the manager is there personally, but if he is not available,
he adds a person to oversee the event.
This year twenty-six seats were removed from the balcony by order of the fire marshal.
Torn chair seats still need to be replaced with ones in repair and painting the floor where chairs
were removed also needs to be done. Over the year the brass bollards placed in the balcony were
replaced with glass so that all balcony seats could see the stage.
Following the SHAPE safety inspection, it was required that Public Works add rails leading to the
stairs where chairs had been removed, and to also extend the opening of the tech booth in the hall,
plus other items. To meet the requirements, the house manager and rental agent has assembled 300
pages of safety data to be readily available for future inspections. Keeping a historic building in
good condition is a time-consuming pursuit requiring care.
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Parks Committee
Dave Jackson, Chair
Eleanor Ames
Alexandra “Sani” Fogel
James Sady
Ames Curtis
Mark Kelley, Select Board Liaison

Mission Statement
Our paramount concern is the preservation of all
green space in the Town of Rockport.
During 2018 we were pleased to take part in the
following projects:

The mission of the Parks Committee is to advise
the Select Board and Town Manager in matters
regarding town parks. The committee also
collaborates with other town committees and
private community groups such as the CamdenRockport Pathways Committee, the Recreation
Committee, the Harbor Committee, the Opera
House Committee, and the Rockport Garden
Club that have an interest in or responsibility for
outdoor spaces within the Town of Rockport.

Goodridge Park
A volunteer group including members of the Parks
Committee weeded the overgrown area
to make this park more inviting as a place to enjoy coffee, conversation, rest and relaxation.

Mary Lea Park
A volunteer project was organized by Doug Cole, Select Board chairman, to restore the pathways,
replacing the weed fabric and adding pea stone. The Public Works Department assisted by
providing the pea stone and doing some of the hard labor.
Decisions pending for Mary Lea Park:
1) whether or not the Parks Committee should recommend adding a pathway from the parking lot
below to Central Street above, bisecting the park.
2) whether or not the wood fencing next to the sidewalk by the Opera House should be replaced
with wrought iron fencing or granite posts and chain.
Clam Cove Park
The Committee considered several options, including whether the town should keep the park,
turn it back to the state or close it completely. It was voted to keep Clam Cove Park only if it
can be upgraded and maintained, perhaps even closing off the lower part. The motion included
tree and brush removal plus structural repairs.
Uniform Park Bench Policy for all Parks (to include memorial benches)
After much discussion, it was decided that the Jackson Park Settee (adapted from a Hans Heisted
design) would be the selected bench for all Rockport parks. A price was requested from
Weatherend and the Committee has recommended that four benches be ordered for Mary Lea Park
in 2018/2019. These benches can be sold with the addition of a memorial plaque for an amount
TBD. Excess over cost could go to the general fund with the caveat that park expenses, including
Town of Rockport
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Planning Board
Left to right,
Tom Laurent,
John Viehman, Vice-Chair,
Louis Laquaglia,
Warren Erickson, Chair,
Jim Ostheimer,
Ted Skowronski, Alternate,
Clark Doran,
Ted Skowronski, Alternate
Not pictured,
Douglas Cole, Select Board Liaison

The Planning Board is comprised of seven
volunteers and up to three alternates, appointed at the discretion of the Select Board. Its charge is
to ensure that the applications that come before it comply with the town’s Land Use Ordinance.
The Board meets on the fourth Wednesday of the month and its meetings are open to the public
and broadcast live on community access television.
2018 was a productive year for the Planning Board, which held nine regular meetings and one
workshop. Over the course of the year it considered nine preapplication or development reviews,
ranging in scope from the expansion of an established retail store, to the creation of a heavy
landscaping supply yard, to the reconfiguration of lots in an existing subdivision. The Board also
reviewed and revised its bylaws and made recommendations to the Select Board and Ordinance
Review Committee for proposed changes to the town’s Land Use Ordinance.
In June the Board recognized retiring member John Alexander for his eight years of service, six of
which he served as chair. In July the Board welcomed Joe Sternowski as a voting member and
Thomas Laurent as an alternate.
Two members of the Planning Board, Louis Laquaglia and Ted Skowronski, also serve on the
Ordinance Review Committee.
In fulfilling its duties the Board was ably supported by Jamie Francomano, William Najpauer, and
Hannah Sisk, as well as Scott Bickford.
Looking ahead, the Planning Board will undergo training provided by William Najpauer, consider
ways to ensure applicants have fulfilled their obligations to the Board and to the Town and continue
to identify ordinances needing revision.
The Board is committed to being receptive and encouraging to new and existing businesses; to
operating in a respectful, fair, and efficient manner; and to ensuring applications comply with the
Land Use Ordinance.
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The Rockport Recreation Committee advises the Select
Board and town manager in matters regarding town
recreation fields and their use. We also work in concert
with other town committees and private community
groups that have an interest in, or responsibility for,
outdoor spaces within the Town of Rockport.
The committee would like to publicly express our
gratitude to John Novak, the CHRHS groundskeeper, for
his participation in maintaining the town baseball and
softball fields. John has worked with Mike Young at
Public Works R൵HULQJJXLGDQFHH[SHUWLVHDQGKLVRZQ
valuable time to improve and maintain the conditions of
the ballfields. John’s guidance has proven to be valuable
LQSULRULWL]LQJH൵RUWVDQGH[SHQVHVWRRSWLPL]HERWK7KH
improvements made thus far would have been
FRQVLGHUDEO\PRUHGL൶FXOWZLWKRXWKLVGHGLFDWLRQ7KLV
committee has been incredibly thankful for his
contributions and looks forward to a continued
relationship.

Recreation Committee
Suzanne Johndro, Chair
Craig Wilson, Vice-Chair
Ron Howard
Rachel McCormick
Barrett Brown
Jeffrey Hamilton, Select Board Liaison

Mission Statement
To advise the Select Board and Town
Manager in matters regarding town
recreation fields and their use and to
work in concert with other town
committees and private community
groups that have an interest in or
responsibility for outdoor spaces within
the Town of Rockport.

2WKHULPSURYHPHQWVDWWKH0DUJH-RQHVIDFLOLW\ZHUHPDGHSRVVLEOHWKURXJKWKHH൵RUWVRIORFDO
Boy Scout Sam Hebert. Sam, having spent many years playing baseball at Marge Jones, decided
he wanted to plan an Eagle Scout project that would benefit future ball players. His project
included raising money to replace the Babe Ruth scoreboard that hadn’t worked in years. The Babe
Ruth teams now have a new digital scoreboard to be proud of. He also orchestrated a volunteer
group to clean and paint dugouts, inside and out. The previous coat of paint had been applied by
Sam and other Cub Scouts many years before. The final stage of his project included updating the
entrance sign at Marge Jones. Little League and Babe Ruth had changed their names years ago to
Five Towns, as they expanded rosters to include Hope, Appleton and Lincolnville. The new sign,
as well as being eye catching, now reflects those name changes.
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7KH5HFUHDWLRQ&RPPLWWHHLVSOHDVHGWRUHSRUWWKDWWKHFRPELQDWLRQRI-RKQ1RYDN¶VH൵RUWV
6DP+HEHUW¶V(DJOH6FRXWSURMHFWWKHILQDQFLDOVXSSRUWIURPWKHWRZQDQGWKHFRQVLVWHQWH൵RUWV
from Mike Young and the Public Works Department have resulted in significant improvements
in the conditions of the recreation facilities. Our future goals include further improvements to the
facilities, maintaining positive relationships with people and organizations who use the facilities,
and promoting recreation in the community.
The committee meets publicly from March to October on the first Wednesday of each month, at
9:00 a.m. at Midcoast Recreation Center; community members are always welcome.
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The Beautification Committee acts as a clearinghouse
where many of the stakeholders in Rockport’s natural
beauty meet to share ideas about projects and
resources that are needed to accomplish the mission.
As ideas are generated, the appropriate people and
resources are then recruited and the plan is executed.
This structure maximizes communication and
resource use throughout the town.

Rockport Beautification Committee
Gretchen Leone, Chair
Denise Munger, Vice-Chair
Maggie Timmermann, Secretary
Richard Remsen
Steve Smith
Doug Cole, Select Board Liaison

In 2018, the Committee initiated and oversaw the
following projects:
•
•
•

•
•
•
•

Mission Statement
Cut brush and cleaned up the hillside near the
overlook above Marine Park
Organized a cleanup in the town landing area To foster in town residents, businesses,
and the lobster shack, working with CHRHS and employees a spirit of ownership and
caring for the town’s infrastructure and
students
Cleaned up and rejuvenated Mary Lea Park landscaping
and its pathways, including major pruning and
weeding, and the addition of new pea stone to the pathways, working with the Rockport
Garden Club and other volunteers
Pruned and weeded Goodridge Park; purchased new outdoor furniture for community
enjoyment in Goodridge Park
Created and planted a new garden area by the post office, which the Rockport Garden Club
will continue to plant and maintain
Restored the sidewalk wall along Main Street
Worked with architect Steve Smith to design a new entrance to Rockport Village, at the
southeast corner of Routes 1 and 90. This project is still underway.
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Safety Committee
Diane Hamilton, Chair
Megan Brackett, Vice-Chair
Rick Bates
Randy Gagne
Jason Peasley
Ben Blackmon
Mike Young
Abbie Leonard
Linda Greenlaw

The Town of Rockport Safety Committee
focuses on safety training for all employees,
updating safety policies and addressing all
safety issues and concerns for the town.
The Committee wants to ensure all employees
are in a safe working environment and are
trained in all of their job duties.
All training requirements and inspections are
based on the Maine Department of Labor
compliance directive for the appropriate
department.

Mission Statement
The Town recognizes that safeguarding the health and
welfare of its employees in the workplace is not only legally
required, but also is of mutual benefit to the Town and its
employees. To that end, the Town is committed to the goal
of providing a safe place for employment through sound
operating practices and proper training, designed to result
in safe and efficient working conditions for all employees

Training completed for 2018 was Video Display Terminal, Fire Extinguisher, Sexual Harassment,
Situational Awareness, Meth Lab Awareness, Domestic Violence Awareness, Emergency
Operations Plan tabletop exercise.
So far for 2019 our topics have been Sexual Harassment, Video Display Terminal (VDT), Fire
Extinguisher, and AED Refresher.
The goal is to have the entire Town of Rockport Safety and Health Award for Public Employers
(SHAPE) compliant by June 2019. The SHAPE program recognizes public sector employers who
maintain an exemplary safety and health management system. Acceptance into SHAPE by the
Maine Department of Labor, Bureau of Labor Standards is an achievement that distinguishes an
organization as a model for workplace safety and health.
Upon receiving SHAPE recognition, our worksite will be exempt from programmed inspections
during the period that our SHAPE certification is valid. The Fire Department became SHAPE
compliant in May, 2016. The Town Office, Police Department and Library have completed their
inspections and passed. We will have our next inspection for Harbor, Opera House and Public
Works in March.
In the past year we had one reportable accident and that is down from two the previous year.
One major goal that we are working on completing for 2019 is making necessary adjustments to
the Emergency Operations Plan as a result of the table top exercise (simulated disaster situation).
Another goal we have for the upcoming year is to review all of our safety policies and make
adjustments as needed.
We have also revived our Wellness Program and have had Holidaze, Managing Stress and Living
Well training. In 2019 we will start with a Food is Fuel training.
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Town Manager Search Committee
Left to right,
Maynard Tolman
Julie Clement, Vice-Chair
Maggie Timmermann, Chair
Clark Doran
Kerry Leichtman
Jennifer Roper
Jerod Cronkite
Missing from picture,
Jeff Hamilton, Select Board Liaison

The Town Manager Search Committee made excellent progress as the team worked toward
identifying our next Town Manager. The Committee followed the Charter’s instructions on
selecting a Town Manager like a roadmap.
The Charter’s instructions are clear. The Search Committee reviewed all applications once they
were all received. From that review, a list of semi-finalists was give the Select Board. The Select
Board added candidates to that list from the total pool of applicants. The Committee then wrote
questions for the semi-finalists to formally answer in writing. From those responses, the
Committee selected a list of candidates that were then interviewed during a ‘virtual’ interview
session over the internet. Following that process, the Committee narrowed the finalist candidate
list to be not more than five individuals per the Charter.
After the Committee presented the Select Board with its finalist list, the Select Board had the
ability to add up to two applicants from the semi-finalists list to the list of finalists. Once the
finalists had been selected, the Committee’s work was done. The Select Board then continued the
process by interviewing the identified finalists for final selection.
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Maine School Administrative District
#2 and Five Town Community School
District

Mari Libby, Superintendent
www.fivetowns.net

MSAD #28 Superintendent of Schools
BLAZING NEW TRAILS
This year we tried something new – a Remote School Day - and it worked out well thanks to
meticulous planning by teachers and administrators, as well as participation by parents and
students. Students worked remotely from home during one of our major winter storms, enabling
education to flow without interruption. This year we have taken a hard look at how we use time
in our school system. Another outcome of that analysis was two different weeks that were email
free (internal only). The adults opted for old-fashioned communication by phone or in person
instead of managing the daily cascade of emails. The later school start time we initiated two years
ago has also proven to be an effective change. Half of our middle schoolers report getting more
sleep because of it.
The biggest change in our district is the new middle school project that is humming along. It is
going to be an amazing school for our community, but nothing worth its salt ever comes easy!
We have faced a number of construction challenges, due mainly to a significant amount of
unsuitable soils on our site. This has cost money from the building contingency fund, but we are
watching every penny that is being spent. We also recognize the site was not properly prepped
to prevent soil erosion last fall and that resulted in unfortunate discharges of silt into the
Megunticook River. The site contractor has since put a great deal of effort into erosion control
and the site performed well over the winter with its many rainstorms. The building is taking shape
and over the next twelve months we will watch the vision that so many in our community
contributed to become a reality.
We recognize that next fall’s tax bills will reflect the bond for the MET renovation project, and
that it will be a stretch for some families. We appreciate the hard-earned tax dollars that every
property owner of these two towns contribute to educating our young people. There is no greater
gift one generation can give to another. These monumental building projects will leave a lasting
legacy in our community; we thank you for your support.
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Five Town CSD Superintendent of Schools
BLAZING NEW TRAILS
We have been busy blazing new trails at Camden Hills this year. The most exciting initiative we
have been working on is The Hatchery, a new Innovation Center. We intend to offer courses,
create a makerspace, fund innovative ideas, offer café nights, and host a speaker series. The
intent is to allow students to develop their interests and learn the skills of entrepreneurship and
innovation. Part of the vision for the Hatchery is for it to become a hub of innovation in our
community. In addition, we have been busy working to develop an array of internships with area
businesses and organizations. We are working hard to bridge the gap between the school and
communities.
We also tried something else new – a Remote School Day - and it worked out well thanks to
meticulous planning by teachers and administrators, as well as participation by parents and
students. Students worked remotely from home during two winter storms, enabling education
to flow without interruption. The later school start time we initiated two years ago has also
proven to be an effective change. Half of our high schoolers report getting more sleep because
of it.
Know that we are constantly looking for ways to improve what we are doing, and we are always
considering financial impact. We appreciate the hard-earned tax dollars that every property
owner of these five towns contribute to educating our young people. There is no greater gift one
generation can give to another.
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STATE & FEDERAL
GOVERNMENT DIRECTORY
U.S. SENATE
ANGUS KING

U.S. HOUSE OF REPRESENTATIV
CHELLIE PINGREE

Independent
4 Gabriel Drive, Suite F1
Augusta, Maine 04330
(207)622-8292
www.king.senate.gov/contact

Democrat
2 Portland Fish Pier, Suite 304
Portland, Maine 04101
(207)774-5019
rep.chelliepingree@mail.house.gov

STATE HOUSE OF
REPRESENTATIVES

U.S. SENATE
SUSAN COLLINS

Victoria Doudera
Democrat
18 Trim Street
Camden, Maine 04843
(207)542-1990
Victoria.Doudera@legislature.maine.gov

STATE SENATE
DAVID MIRAMANT

Democrat
3 State House Station
Augusta, Maine 04333
(207)287-1515
David.Miramant@legislature.maine.gov

Republican
68 Sewall Street, Room 507
Augusta, Maine 04330
(207)622-8414
www.collins.senate.gov

GOVERNOR OF MAINE
JANET MILLS
Democrat
1 State House Station
Augusta, Maine 04333-0001
(207)287-3531
governor@maine.gov

STATE FACTS
The Pine Tree State
Capital…………….
Statehood…………
State Bird…………
State Tree…………
State Flower………
Song………………
State Motto……….
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Augusta
March 15, 1820
Chickadee
White Pine
White Pine Cone
State of Maine Song
Dirigo
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HOUSE OF REPRESENTATIVES
Victoria Doudera

2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1400
TTY: (207) 287-4469

18 Trim Street
Camden, ME 04843
(207) 542-1990

Victoria.Doudera@legislature.maine.gov

Dear Friends and Residents,
It’s a privilege to serve as your State Representative, to be your advocate in the State House and to help
advance legislation that improves life in our towns and in our state.
During this first session of the 129th Legislature we’ve been considering more than 2,000 separate pieces
of legislation covering a wide variety of topics. I was pleased to submit bills on issues relating to
transportation, taxation, child safety, energy and the environment, all based on conversations with
constituents. Top priorities of the Legislature and our new Governor include expanding health care
coverage, bringing relief from the opioid crisis, expanding access to renewable energy, reducing student
debt, fighting and dealing with the effects of climate change, repairing our roads and bridges, increasing
protections for workers and consumers, getting prescription drug costs under control, improving life for
our veterans, protecting the independence of seniors and making sure we are caring for our neighbors
with disabilities.
We are also balancing the state budget for the next two years and the Legislature is working to do so in a
way that restores revenue sharing funds for all Maine towns, lowers taxes and respects the mandate of the
voters to properly fund public education.
I serve on the Energy, Utilities and Technology Committee, where we tackle policy relating to energy
resources, efficiency and conservation, natural gas, renewables, Maine’s energy mix, telecommunications,
emergency services and water and sewer utilities. I’m also an active member of the Coastal and Climate
Change Caucus, a bipartisan, bicameral group working to effect change on topics critical to our coast and
harbors, ranging from sea level rise to ocean acidification.
Whether we are dealing with the above issues or any other topic, I strive to work with and get to know all
of my colleagues, regardless of party affiliation, to make sure we’re doing the best job we can for the
people of our district and all the people of Maine.
It’s been my pleasure to connect with many of you, and I’ve enjoyed attending a wide variety of events in
our district and around the state. Please keep in touch with any ideas, questions or concerns. My email is
vdoudera@gmail.com and my phone number is (207) 542-1990. I send out a periodic email newsletter,
too, so please reach out so I can include you in my mailings.
Thank you for the opportunity to serve as your Representative.
Sincerely,
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Town of Rockport
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Dear Friends and Residents of Rockport,
Thank you for the opportunity to serve as your state senator. I’m honored to have been chosen to
represent the residents of Rockport in Augusta, and I promise to work hard on your behalf.
I have been appointed to chair the Marine Resources Committee. During this legislative session,
I will work to protect our marine resources so they are sustainable for future generations. Our
fisheries contribute millions to our economy each year, and the hard working men and women of
our coastal economy deserve the strongest support we can provide.
I will also continue my work to make Maine a leader in new energy technologies. We have not
yet taken the bold steps necessary to seriously pursue a true renewable energy economy, but we
have a real chance to make substantial progress toward that goal. It’s time to move forward on
smart solar energy policies, creating good paying jobs right here in Maine and supplying clean
energy for people across the state.
If you have any concerns or ideas for legislation, I am always available. Please feel free to call or
email me anytime. We face challenges, but with this group of smart, talented and committed
lawmakers, I’m hopeful we can get things done. While we may not always agree, I am always
willing to listen to and learn from all sides.
I can be reached at (207) 287-1515 or David.Miramant@legislature.maine.gov. I also encourage
you to sign up to receive my regular legislative updates. Go to www.mainesenate.org to join my
mailing list.
I look forward to working with you in 2019!
Sincerely,

Dave Miramant
State Senator
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Dear Friends,
It is an honor to represent Maine in the United States Senate. I am grateful for the trust the people of our state have placed in
me and welcome this opportunity to share some key accomplishments from this past year.
As Chairman of the Senate Aging Committee, I worked to help ensure the well-being of our seniors. The Senior$afe Act I
authored became law last year and is empowering banks, credit unions, and other financial institutions to better protect seniors
from financial fraud.
Following extensive committee investigations of prescription drug pricing, additional legislation I crafted became law, ending
the egregious practice of pharmacy “gag clauses” that prevented pharmacists from informing patients on how to pay the lowest
possible price.
This year, I was also successful in securing an extra $425 million for Alzheimer’s research—the largest funding increase
ever—bringing the total to $2.34 billion. Additionally, the bipartisan BOLD Act I authored will create public health
infrastructure to combat Alzheimer’s by promoting education, early diagnosis, and improved care management.
More than 40 million Americans—including 178,000 Mainers—are caregivers for parents, spouses, children, and other loved
ones with disabilities or illnesses, such as Alzheimer’s. The RAISE Family Caregivers Act I authored was signed into law last
year, giving caregivers more resources and training to better balance the full-time job of caregiving. Another law I wrote will
help grandparents who are raising grandchildren, largely due to the opioid addiction crisis.
In addition to helping seniors, a major accomplishment over the past year is the increased federal investment in biomedical
research that is leading to progress in the fight against numerous devastating diseases. Congress has boosted funding for the
National Institutes of Health by $7 billion in just the last three years, bringing total funding to more than $39 billion.
One of my highest priorities as Chairman of the Transportation Appropriations Subcommittee is to improve our nation’s
crumbling infrastructure and ensure that Maine’s needs are addressed. Since the Better Utilizing Investments to Leverage
Development (BUILD) Transportation Grants program, formerly known as TIGER, was established in 2009, I have secured
$160 million for vital transportation projects throughout Maine.
Congress also delivered a Farm Bill last year, which includes many important provisions that will help the agriculture industry
in Maine and across the country. Specifically, I secured provisions that will strengthen support for young farmers, improve
local farm-to-market efforts, and increase funding for organic research.
Congress took decisive action to address the opioid addiction epidemic. In addition to appropriating $8.5 billion in federal
funding last year, Congress enacted the SUPPORT for Patients and Communities Act, a comprehensive package that embraces
the multipronged approach I have long advocated for this epidemic: prevention, treatment, recovery, and enforcement to stop
drug trafficking.
Maine plays a key role in ensuring a strong national defense. In 2018, Congress provided funding for five ships to be built at
Bath Iron Works, which will help to keep our nation safe and provide our skilled shipbuilders a steady job. I also secured more
than $162 million for infrastructure projects at Portsmouth Naval Shipyard to support their important work to overhaul Navy
submarines.
A Maine value that always guides me is our unsurpassed work ethic. In December 2018, I cast my 6,834th consecutive vote,
continuing my record of never missing a roll-call vote since my Senate service began in 1997.
I appreciate the opportunity to serve Maine in the United States Senate. If ever I can be of assistance to you, please contact one
of my state offices or visit my website at www.collins.senate.gov. May 2019 be a good year for you, your family, your
community, and our state.
Sincerely,

Susan M. Collins
United States Senator

of Rockport
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Dear Friends:
It was the highest honor of my life to take the oath of office to become Maine’s 75th governor.
Over the next four years, I will do everything in my power to make Maine the safe, beautiful,
prosperous state we all want for our children and grandchildren.
That is why on my first day in office I directed the Maine Department of Health and Human
Services to implement Medicaid expansion as quickly and efficiently as possible. My
Administration will ensure that it is paid for sustainably; that the cost of health insurance is
controlled; and that the cost of prescription drugs is reined in. In addition to creating a Director
of Opiate Response to marshal the collective power and resources of state government to stem
the tide of the opioid epidemic, we will make Narcan widely available, increase access to
medication assisted treatment and recovery coaches, and expand drug courts.
We also need a healthy environment. My Administration will embrace clean energy; change our
modes of transportation; weatherize homes and businesses; and reach a goal of 50 percent of our
energy coming from Maine renewable resources. By reducing the impacts of climate change, we
will create good-paying jobs, preserve our environment, and protect our state’s farming, fishing,
and forestry industries.
We will also develop a world-class workforce starting with Pre-K for every 4-year-old in Maine
and more post-high school options that result in a valued credential. Attracting talented young
people to move here and make Maine their home will be top priorities of my Administration.
Maine communities, especially rural communities, are confronting a severe workforce shortage
and an aging and declining population. It is time for bold, dynamic ideas that will change Maine
for the better. That is why I, along with people ranging from small business owners, innovators
and entrepreneurs, to economists and every day, hard-working Mainers, developed an economic
plan designed to make it easier for small businesses to grow, for people to come and stay, and for
Maine to thrive.
I welcome your ideas. We are all in this together. We all want Maine to have a beautiful
environment, happy people, and prosperous communities
Thank you,

Janet T. Mills
Governor
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SUPPLEMENTAL TAXES AND ABATEMENTS

ABATEMENTS
January 1, 201 – December 1, 201

201 Real Estate & Personal Property Taxes
AMES, MARY
AVENA BOTANICALS
BARTLEY, NEAL & ROYAN
BARTLEY, NEAL & ROYAN
BARTLEY, NEAL & ROYAN
BICKFORD, PAUL
BLEEKER STREET REALTY, LLC
BLODGETT, STEPHEN
DE LAGE LANDEN FIN SERV
GALLANT, DENNIS & KUCHINSKI,
CANDACE
GILDRED, FREDERICK & REBECCA
KLINGELHOFER, WILLIAM &
MARGARET
KNIGHT, RICHARD & ELAINE
MACCOOLE, JEFFREY & MELISSA
MAINE COAST WEDDING & EVENTS
MCCAFFERTY, PATRICK
PEASE, JOSHUA & DENISE
PHI HOME DESIGNS
ROBERTSON, MICHAEL & CHRISTINE
THOMPSON, NANCY
THREE CORNERS, LLC
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725.70
77.83
5,509.01
1,008.22
5,917.44
1,197.96
419.69
1,146.50
107.74
495.26
61.10
321.60
139.90
14.47
35.38
149.54
845.81
440.78
155.98
760.58
3,637.35
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SUPPLEMENTALS
January 1, 201 – December 1, 201

201 Real Estate & Personal Property Taxes
BARTLEY, NEAL & ROYAN
BARTLEY, NEAL & ROYAN
FOSTER, VALERIE
LAWRENCE, ALEXANDRA & JAMES
PAINTER, RODNEY & KATHLEEN
ROCHE DIAGNOSTICS CORP
THREE CORNERS, LLC

Town of Rockport

Town of Rockport
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5,917.44
5,595.44
418.08
725.70
495.26
1,604.78
3,637.35
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201
UNPAID REAL ESTATE TAX LIENS
AS OF JUNE 0, 201
*Paid as of December 1, 201
Applestein, Michelle ............ $1,017.78* West Street LLC ...................$1,694.05*
Austin, Mark C ..........................$69.77* West Street LLC ...................$1,436.63*
Barrieau, Kathleen A ................$74.35* Wood, Kenneth M.................... $80.42*
Benner, Richard....................... $846.07 Young, Nicole ........................ $3,229.34
Bickford, Paul A PR ................. $646.65
Call, Stephen .............................$76.52*
Call, Stephen W & Dawn Lee....$87.87*
Czak, Elizabeth ...................... $892.44*
Dodge, Adam ..........................$237.65*
Dodge, Arthur & Sherry........$2,209.88
Fink, Sarah E .........................$2,952.21
Fogg, Janet.............................$2,152.69
Goodhue, David .........................$89.60
Gordon, Gareth W & Dominique$5,347.02
Grambow, Bonnie Rae..............$781.50
Haas, Robert & Barbara .......... $65.83*
Haas, Robert & Barbara .......... $65.83*
Harlow, Richard .......................$87.57*
Hildings, John ........................ $381.10*
Hunter, Kathleen G ..................$67.97*
Hyde Heirs ............................. $1,025.13
Ives, William M & Eleanor S .... $96.13*
JCS LLC..................................$1,192.40
Kelly, Patrick .........................$3,490.17
Kelly, Valerie .............................$777.89
Knight, Charles E & Barbara E$5,212.88
Lawson, Raymond J & RoxineF.$988.10*
Maxcy, Dale...............................$652.75
McCready, Gary & Candice.......$94.18*
Phillips, Lawrence Wayne ......... $78.93
Sanbento, Donald .................. $1,349.13
Slover, Kevin Paul.......................$69.77
Small, Carl.................................$672.41
Spear, Jason...........................$2,187.56
Spear, Pamela C .................... $3,760.44
Start, Dana & Bobbie ............... $736.70
Start, Dana & Bobbie ...............$680.23
Tosswill, Christopher............ $3,126.02
Tyler, Ronald A & Corinne M ... $121.66
Varberakis, Marie & James ........$69.77
Wade, Thomas R & Teresa J$1,930.63*
of Rockport
Town ofTown
Rockport

Page
Page 87
87

2019 Annual
Town Report
2019 Annual
Town Report

201 UNPAID
PERSONAL PROPERTY TAXES
AS OF JUNE 0, 201
*Paid as of December 1, 201
Ames, Clifton ........................................$21.39*
Annis, Keryn........................................$101.04*
Beltone New England..........................$211.66*
Benner, Richard.....................................$123.90
Biomerieux Inc ......................................$24.34*
Buck, Hammon....................................$924.09*
Carle, Joshua.....................................$1,259.65*
Carpenter, Amy LCSW .........................$21.39*
Central Hospitality...............................$189.46*
Contakos, Jonas ...................................$425.54*
Contakos, Stacey P DVM....................$701.37*
First Merchant Data Service ......................$7.41
Gamage, Joshua.......................................$78.91
Geoffrey Parker .......................................$5.90*
Glasser, David .........................................$36.14
Goss, C Lee PSYD ................................$42.04*
Jeffrey Wolovitz ......................................$1.48*
Kalloch Fuels.......................................$110.63*
Lewis, Linda & Falla, Kristin................$18.44*

of Rockport
Town ofTown
Rockport

Marvin F Poer & Company .....................$18.44
Murray, Vickie ......................................$75.96*
Patterson, Andrea M................................$4.43*
Perry Properties LLC...........................$218.77*
Rand, Clarence ........................................$8.83*
Remsen, Richard....................................$49.41*
Rocknak,R William .............................$128.83*
Schooner Bay Printing Inc.....................$81.13*
Spear, Jason ..........................................$251.49
Starr Brothers Inc ..................................$14.17*
Swan Properties LLC ............................$158.57
Swartz, Thomas .....................................$24.34*
Tosswill, Christopher .......................$2,685.98*
US Capita Corporation ............................$22.13
Valerie A. Simmons ................................$4.43*
Village Building & Remodeling............$33.19*
Wilcox, Scott, Theodate & Larry ..........$96.62*
Yachting Solutions, LLC.......................$85.36*
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2017
UNPAID REAL ESTATE TAXES
AS OF JUNE 30, 2018
*Paid as of December 31, 2018

________________________________
Aliapoulios, Menelaos Trustee................. $741.93*
Allen, Robert J ........................................... $57.53*
Amborn, John F & Kandy L .................... $558.15*
Ames, Mary A.......................................... $362.85*
Ames, Robert S & Alyssa Kay................ $1,646.10
Annis, Keryn P........................................ $2,637.42
Applestein, Michelle ............................... $1,446.98
Aroneau, Richard .................................... $174.05*
Aroneau, Richard ..................................... $172.58*
Atlantis Maritime LLC.......................... $7,674.42*
Atlantis Maritime LLC.......................... $1,026.60*
Austin, Amanda ......................................... $17.70*
Austin, Mark C........................................... $10.33*
Bachelder, Theresa..................................... $44.25*
Bailey, Kenneth R ...................................... $28.76*
Bailey, Kenneth R ...................................... $28.02*
Banow, Andrew & Christie................... $1,400.51*
Barrett, Francis J & Kathleen A ................. $56.05*
Barrieau, Kathleen A.................................. $17.70*
Barstow, Belinda & David .................... $3,203.26*
Bellegrade, Allison....................................... $6.64*
Benner, Richard ...................................... $1,550.23
Benton, John H & Sandra L ....................... $10.33*
Berg, Fred W & Ida R ........................... $2,764.15*
Bickford, Paul A ........................................ $569.35
Bickford, Paul A, PR ............................... $899.75*
Bishop, Andrew C...................................... $16.22*
Blackwell, Gregory .................................. $489.70*
Bloniasz, Joseph R .................................. $1,343.73
Bohndell & Company Inc ES....................... $5.28*
Bolan, Cindy L......................................... $821.83*
Borsos, Ferencne................................... $1,992.72*
Boucher, Lisa ............................................. $13.27*
Bridges, John & Lori................................ $853.03*
Broham, Properties LLC ....................... $3,169.04*
Brooks & Baum LLC ............................ $4,743.60*
Brown, Thomas J & Claire A ..................... $13.25*
Buck, Hammon ..................................... $7,721.63*
Buffett, Doris E ............................................ $10.56
Burton, Linda ........................................ $1,482.38*
Butler, James P......................................... $247.80*
Buzzell, Donna........................................... $25.50*
Cadbury, David & Karen....................... $3,376.27*
Cailler, Kate ............................................... $26.55*
Call, Stephen ................................................ $26.55

Town ofTown
Rockport
of Rockport

Call, Stephen W & Dawn Lee...................... $44.25
Callaway, Michael D................................ $508.66*
Cambell, Catherine..................................... $17.70*
Camber, Jeffrey W ..................................... $10.33*
Camber, Jeffrey W ..................................... $29.50*
Campbell, Stacy J.................................. $1,638.08*
Carle, Joshua ......................................... $1,109.20*
Carle, Joshua P......................................... $676.91*
Carleton, Barbara O – Trustee.................. $876.15*
Castle, Simon & Diana............................. $499.81*
Cayouette, Mark.................................... $4,525.68*
Central Hospitality Inc ........................ $21,281.30*
Chalfant, James S Jr .............................. $3,379.22*
Chatfield, Frederick H Jr..................... $24,269.65*
Churchill, John & Margaretha...................... $45.72
Clement, Julia K.................................... $3,203.70*
Clement, Julie ....................................... $1,553.50*
Cohen, Alex T....................................... $6,279.07*
Collier, Cathryn.......................................... $57.53*
Collins, Edward M-Trustee ................... $1,576.78*
Contakos Property Holdings LLC ......... $3,988.40*
Crosby, George W...................................... $10.33*
Cruz, Manuel & Doreen............................. $26.55*
Curtis, Craig............................................... $99.56*
Czak, Elizabeth ....................................... $6,402.98
Dean, Jeffrey N ..................................... $2,038.45*
Demmons, Hannah S............................... $6,404.45
Deschenes, Leo R & Rita A ....................... $57.53*
Desrosiers, Ginger L .................................. $17.70*
Dietter, John L ...................................... $2,289.20*
Discala, Jamie & Wiehe, Bette..................... $5.12*
Dodge, Adam ........................................... $174.05*
Dodge, Arthur & Sherry.......................... $2,073.85
Dodge, Kenneth .................................... $3,348.25*
Dodge, LeForest Jr.................................. $1,234.07
Dove, Melisa Ivis & Robert Charles ............ $6.51*
Dufour, Susan ............................................ $10.33*
Dunning, Stephanie................................. $1,032.50
Eclectic Properties Trust .......................... $205.02*
Edwin Witham, PR ................................. $4,472.77
Elizabeth Ferrante, Trustee ................... $2,331.98*
Fair Cape, LLC ..................................... $1,140.91*
Fairfield, Marita L...................................... $10.33*
Fales, Bruce........................................... $1,899.80*
Farella, Christopher J ................................. $44.25*
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Farley and Sons Inc ............................... $9,543.25*
Farone, Joseph T & Elizabeth R................. $88.50*
Faunce, Stephanie M .................................. $10.33*
Fink, Sarah E........................................... $4,255.38
Fiske, Stephen ....................................... $2,715.48*
Floyd, Donna M & Harthan, John C .......... $26.39*
Fogg, Janet .............................................. $1,952.90
Forcillo, Michael L................................ $5,353.51*
Ford, Wendy L ............................................. $5.50*
Frain, William & Nancy............................. $88.50*
Freebody, Gary R & Christine B ................ $731.60
Freedman, Barry M & Jane E..................... $23.60*
Fritz, John C & Joan T ............................... $17.70*
Gagliano, Joseph L & Jane M .................. $512.56*
Gagnepain, Stephen J ................................... $32.45
Gallant, Brent ............................................. $17.70*
Georges, James A....................................... $13.27*
Geras, John & Joyce................................... $32.19*
Gerow, Gary H ........................................... $29.50*
Gifford, Lisa.......................................... $1,385.76*
Gilliland, Daniel........................................... $44.25
Giroux, Kimberly L Trustee ....................... $55.81*
Goddard, Susie ...................................... $1,535.47*
Goodhue, David ........................................... $23.60
Goose River Holdings LLC..................... $5,095.86
Gordon, Gareth W................................... $5,019.43
Gott, Clayton & Pilar.................................... $10.33
Graffam, Edward M III............................ $9,993.13
Graffam, Janice .......................................... $234.52
Graffam, Kimberlee S ........................... $2,181.52*
Grambow, Bonnie Rae .......................... $2,467.67*
Gray, Robert C ........................................... $22.13*
Gray, Robert C & Mary B .......................... $22.13*
Gray, Robert C & Mary B .......................... $70.80*
Griffin, Jonathan M.................................... $56.05*
Grinnell, Mary E ...................................... $844.24*
Haas, Robert & Barbara ............................. $57.53*
Haas, Robert & Barbara ............................. $57.53*
Hall, Susan J, Trustee............................ $2,600.74*
Hamor, Bruce F & Kathleen J .................... $10.33*
Harlow, Richard ......................................... $78.18*
Harlow, Steve & Valancy........................... $10.33*
Hart, John L & Rhonda L...................... $7,797.59*
Hatch, Nancy J & Phillip W......................... $16.22
Hebert, Brian R ............................................ $16.22
Hendrick, Charles E ................................ $2,330.50
Hildings, John .......................................... $312.70*
Hinckley, Patick & Dorothy ....................... $17.70*
Hodgkins, Margaret H................................ $56.05*
Hooke, Robert ....................................... $1,843.75*
Hunter, Kathleen G .................................... $16.22*
Hurley, Patrick & Ostroff, Ernie .............. $412.26*
Hyde Heirs ................................................. $935.15
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Irish, Erik & Christine.................................. $10.18
Ives, William M & Eleanor S.................. $3,072.43
Jaluvka, Erika J L....................................... $88.50*
JBK Irrevocable Trust ........................... $2,395.40*
JBK Irrevocable Trust ........................... $2,286.25*
JCS LLC ................................................. 1,084.13*
Jenkinson, Matthew & Michelle .................. $9.52*
Johnson, Ronald A ..................................... $534.84
Jonathan’s Future, LLC......................... $1,149.26*
Jones, Aline Shaw & Derek J..................... $10.33*
Jones, Lowell A, Jr................................... $463.89*
Jones, Lowell A & Susan M .................... $640.88*
Jones, Rendall – Trustee ....................... $4,277.50*
Kane, Joseph A, PR ................................... $88.50*
Kane, Joseph A, PR ................................... $23.60*
Kelly, Patrick ......................................... $3,385.13
Kelly, Valerie ............................................. $696.20
King, Kristin J......................................... $1,112.46
Knight, Charles E & Barbara E............... $4,908.80
Kosmo, Carl J & Helen L...................... $16,509.67
Lacombe, Bryan A & Deanna R ................ $761.10
Lacroix, Judy M ......................................... $10.33*
Lagasse, Dennis & Debra........................... $88.50*
Lagasse, Dennis J & Debra I...................... $88.50*
Lam, Sharon L ......................................... $125.38*
Lam, Sharon L & Eric W ........................... $88.50*
Landry, Robert A Jr & Rachel W............. $944.00*
Law, John R ............................................... $13.27*
Lawrence, Alexandra A & James............. $725.70*
IV & Ames, Eleanor G
Lawson, Raymond & Roxine .................. $1,259.65
Lebron-Dykeman, Christine M .................. $10.31*
Lee, Reta M................................................ $88.49*
Lent, Kenneth C ...................................... $2,364.52
Limoges, Lance D .................................... $762.58*
Limoges, Lance D ...................................... $14.75*
Limoges, Lance D ...................................... $16.22*
Limoges, Lance D .................................... $533.95*
Limoges, Lance D ...................................... $11.80*
Limoges, Lance D ........................................ $8.85*
Limoges, Lance D ................................. $6,518.03*
Lindell, Stacey ......................................... $742.71*
Littlefield, Wesley & Kaitlynn ................... $57.53*
Lovell, Robert A & Andrea S................ $1,007.43*
Lovell, Robert A & Andrea S................ $5,001.72*
Lunt, Katharine .......................................... $22.13*
Lunt, Katharine .......................................... $10.33*
Lunt, Katharine .......................................... $11.80*
Lunt, Katharine .......................................... $10.33*
Lynch, John F & Sandra ............................ $125.38
Magee, David E & Sally D......................... $23.60*
Mathews, Donald ....................................... $10.33*
Mathews, Donald ....................................... $10.33*
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Maxcy, Dale E............................................ $575.25
McComb, John G & Vici A .................. $1,222.03*
McCready, Gary & Canidice ...................... $45.72*
McCready, Gary & Canidice ...................... $16.22*
McGuigan, Patrick ................................ $1,393.87*
McSpadden, Peter F & Barbara D....... $22,592.57*
Merrifield, Cynthia..................................... $11.06*
Merrill Solo 401K Trust............................... $7.02*
Merrill, Marc L............................................. $6.94*
Merritt, Christopher M ............................ $6,305.63
Messer, Martin J & Meredith H ............ $1,316.43*
Mickle, Robert J Jr & Andrew F ................ $22.12*
Miller, James C .......................................... $88.50*
Miller, James C & Kathleen R ................... $57.53*
Milne, Sarah .......................................... $2,029.60*
Mist Associates .......................................... $109.15
Mitchell, Jill .......................................... $3,389.74*
Monroe, Karen Storm................................. $70.01*
Moore, Thomas .......................................... $448.40
Morlet, Andrew & Brenda..................... $8,143.48*
Morlet, Madeleine Josephine .................. $1,721.31
Moutsoulas, Valeri ....................................... $1.63*
Munroe, James & Brenda.................... $11,872.28*
Neal, John S & Abigail R...................... $1,481.63*
Nelson, Edwin D ................................... $4,327.65*
Niboli, Lance A & Cathy F ........................ $49.41*
Nichols, Janet L............................................ $10.33
OBrien, Ruth H .......................................... $70.80*
O’Neil, Jeanette........................................ $243.78*
Payne, Frederick G ................................... $327.45*
Payne, Frederick II & Jean M................... $461.67*
Peck, James A & Susan G ..................... $1,907.91*
Pedersen, Alan K................................... $3,924.97*
Pederson, Alan K ..................................... $466.84*
Pederson, Alan K ..................................... $292.05*
Penobscot Bay Ice Co Inc...................... $4,891.10*
Penobscot Bay Ice Co Inc......................... $546.48*
Penobscot Bay Ice Co Inc......................... $531.00*
Penobscot Bay Ice Co Inc...................... $1,119.52*
Perry Properties LLC........................... $12,333.95*
Peterson, Jr., Everett & Diane ...................... $22.13
Philbrook, Leroy...................................... $4,560.70
Phillips, Lawrence Wayne............................ $16.22
Phillips, Patricia B...................................... $88.50*
Plato, Beth A & Robert G .......................... $88.50*
Plato, Beth A & Robert G .......................... $88.50*
Pouliotte, Michael E & Julie M.................. $10.33*
Powell, David G ....................................... $314.18*
Priest, Brandon D ....................................... $17.70*
Puleio, Anthony E & Sandra M.................. $88.50*
Quinn, Joan M.............................................. $11.80
Quinn, Kevin Francis ................................... $57.53
Quinn, Paul A & Kathryn C ......................... $22.13
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Quinn, Paul A & Kathryn C......................... $45.72
Quinn, Paul A & Kathryn C......................... $45.72
Ralston, Peter M.................................... $1,523.67*
Rebmann, John Peter ................................. $11.06*
Remsen, Richard & Shirley................... $4,430.90*
Remsen, Richard & Shirley................... $3,764.20*
Richards, Deborah J .............................. $2,303.95*
Richardson, Daren & Sharon ................ $5,189.05*
Riviera Clam Cove................................ $5,523.88*
Robertson, Michael D ........................... $1,398.30*
Rocknak Yacht Sales Inc....................... $6,237.78*
Rockport Homes Inc ............................. $1,445.50*
Rohan, Patrick J ......................................... $88.50*
Ruggeri, Christopher F............................... $56.05*
Samour, Carlos M & Pierette E.................. $16.21*
Samour, Carlos M & Pierette E.................. $20.65*
Sanbento, Donald .................................... $1,168.20
Sawyer, Merton R & Kimberly S ............... $10.33*
Schmidt, Bonnie.................................... $1,942.57*
Schulz, Constance Castle ...................... $1,262.83*
Simmons, Sherri......................................... $16.22*
Simmons, Sherri L ..................................... $17.70*
Simmonton, Paul M ................................. $338.51*
Singer, Elizabeth Ann ................................ $26.55*
Sitomer, Mary .......................................... $238.95*
Slover, Kevin Paul ..................................... $10.33*
Small, Carl .............................................. $1,401.25
Smith, Kenneth .......................................... $31.76*
Smith, Kenneth .......................................... $69.33*
Southern Venture LLC.......................... $2,231.67*
Southern Venture LLC.......................... $1,684.45*
Southern Venture LLC............................ $1,659.38
Souza, Philip J & Susan P.......................... $57.53*
Spear, Jason ............................................ $2,081.23
Spear, Jason C............................................ $606.53
Spear, Michael P & Kim A ...................... $709.61*
Spear, Pamela C ...................................... $3,498.70
Stancioff, Andrew T.............................. $1,416.00*
Standen, Mark, ESQ, ME Bar............... $2,419.00*
#3787, PR
Starr Brothers, LLC................................. $6,600.69
Start, Dana & Bobbie ................................. $656.38
Start, Dana & Bobbie ................................. $601.80
Stevens. Jillian Lacey............................... $123.90*
Stewart, Julia Kistler .................................... $1.29*
Susca, Peter M ......................................... $284.63*
Swartz, Thomas........................................ $730.13*
T & T Holdings LLC ................................. $57.53*
Taylor, Susan O & Kenneth A ................... $44.93*
Tennison, Joyce..................................... $3,966.27*
Timmer, Stacy A ..................................... $2,728.75
Tosswill, Christopher .............................. $2,952.95
Town Line Farm, LLC ............................. $466.10*
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Tracy, Virgil W & Julie M ......................... $10.33*
Trank, Cedric J ........................................... $379.69
Trojano, Julie A.......................................... $10.33*
Turi, Mari .............................................. $6,905.95*
Turner, Jennifer M .................................. $2,362.17
Tyler, Ronald A & Corinne M ..................... $88.50
Vacation Property Holdings, LLC.............. $10.33*
Varberakis, Marie & James .......................... $10.33
Vokey, Sarah C, Trustee.......................... $2,501.60
Vokey, Sarah C, Trustee.......................... $3,010.47
Wade, Lawrence....................................... $500.13*
Wade, Thoms R & Teresa J..................... $2,705.15
Wahl, Nancy A............................................. $70.80
Wainoris, Douglas & Vicki ........................ $13.23*
Walton, Robert J......................................... $13.27*
Ward, Michael Kevin ................................. $23.50*
Weisskirchen, William J & Karen............. $88.50*
Weitham, Heather M. Velozo..................... $11.80*
West Rockport Associates, LLC ........... $4,479.58*
West Street LLC.................................... $1,575.30*
West Street LLC.................................... $2,839.38*
West Street Victorian, LLC................... $4,034.13*
Wickenden, Sarah J ............................... $1,754.47*
Wienges, Robert T ................................ $2,575.35*
Wiley, Glenn A ..................................... $1,064.95*
Willette, Christine & Tracy ........................ $56.05*
Winchenbach Partners........................... $2,694.83*
Witham, Edwin M...................................... $441.03
Witham, Edwin M................................... $1,095.93
Witham, Edwin Marshall ........................ $1,697.73
Wood, Brian P............................................ $13.27*
Wood, Kenneth M...................................... $26.55*
Wormwood, Kevin & Gail ......................... $10.33*
Yates, Peter M....................................... $7,065.25*
Young, Nicole ......................................... $3,059.15
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TOWN OF ROCKPORT
ANNUAL TOWN MEETING WARRANT
Tuesday, June 12, 201 and
Wednesday, June 1, 201

________________________________________________________________________________
To:

Randy Gagne, Constable of the Town of Rockport, in the County of Knox, State of Maine

Greetings:
In the name of the State of Maine, you are hereby required to notify and warn the voters of
the Town of Rockport in said County, qualified by law to vote in Town affairs, to meet at the
Rockport Town Office, of the said Town of Rockport, on Tuesday, the 12th day of June, 2018 at
8:00 o’clock in the forenoon to 8:00 o’clock in the evening to vote on Articles 1 through 12 at
which time the meeting will adjourn. The adjourned meeting will be reopened on Wednesday, the
13th day of June, 2018 at the Rockport Opera House, at 7:00 o’clock in the evening, then and there
to act on the remaining articles in the warrant.

Article 1.

To elect a moderator to preside at said meeting.

Article 2.

To elect:
a.
Two Select Board members and overseers of the poor for three-year terms.
b.
One Select Board member and overseers of the poor for a one-year term.
c.
Three Budget Committee members for three-year terms.
d.
Two Library Committee members for three-year terms.
e.
One Director of SAD #28 and to also serve concurrently on the Five Town
CSD School Board for a three-year term.
f.
One Director of SAD #28 and to also serve concurrently on the Five Town
CSD School Board for a one-year term.

Article .

Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Land
Use Ordinance at Section 200 to update the Zoning Map, including clarifications
of building footprint limitations in the 906 and 907 Mixed Business/Residential
zoning districts,” be enacted?
Planning Board Votes: 6 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain
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Article .

Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Land
Use Ordinance at Section 300 to revise the definitions of Industrial, Medical
Office, Tradesman’s Shop, and other uses,” be enacted?
Planning Board Votes: 6 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article .

Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Land
Use Ordinance at Section 917 to revise the uses for which a Special Exception is
required in various zoning districts,” be enacted?
Planning Board Votes: 6 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article .

Article .

RECOMMEND
RECOMMEND

Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Land Use
Ordinance at Sections 300 and 918 to revise the definition of Congregate Housing
and to reduce the minimum lot area required per bedroom for this type of housing
in various zoning districts,” be enacted?
Planning Board Votes: 6 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article .

RECOMMEND
RECOMMEND

RECOMMEND
RECOMMEND

Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Land
Use Ordinance at Section 918 reducing the minimum lot area per dwelling unit
for Multifamily uses connected to public sewer in various zoning districts,” be
enacted?
Planning Board Votes: 6 For, 0 Against, 0 Abstain

RECOMMEND

Select Board Votes: 4 For, 0 Against, 0 Abstain

RECOMMEND

Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Land
Use Ordinance deleting and replacing Section 703.3 ‘Special Exceptions,’ with a
new Section 919 ‘Conditional Uses,’ removing jurisdiction from the Zoning
Board of Appeals to the Planning Board; simplifying criteria for approval, and
making minor revisions for consistency with these changes throughout the
Ordinance,” be enacted?
Planning Board Votes: 6 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain
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Article 9.

Shall an Ordinance entitled, “Ordinance amending the Town of
Rockport Land Use Ordinance, making minor corrections and
clarifications throughout,” be enacted?
Planning Board Votes: 6 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 10.

Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Coastal
Waters and Harbor Ordinance allowing ‘Special Exceptions’ from certain
requirements upon a recommendation from the Harbor Committee and approval
by the Select Board, and making minor revisions throughout,” be enacted.
Harbor Committee Votes: 4 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 11.

RECOMMEND
RECOMMEND

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for General
Government for the 2018/2019 fiscal year:
A.
Administration.................................................................................$40,725
B.
Town Manager...............................................................................$321,760
C.
Town Clerk....................................................................................$232,980
D.
Planning & Community Development ..........................................$213,710
E.
Finance ..........................................................................................$146,096
F.
Assessing .......................................................................................$228,102
G.
Town Office Building....................................................................$159,302
H.
Insurance..........................................................................................$72,128
Total............................................................................................$1,414,803
Budget Committee Votes: 6 For, 1 Against, 1 Abstain
Select Board Votes: 3 For, 1 Against, 0 Abstain

Article 12.

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for Public
Assistance for the 2018/2019 fiscal year:
A.

General Assistance ..........................................................................$27,145
Total.................................................................................................$27,145

Budget Committee Votes: 8 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain
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Article 1.

To see if the Town will vote to raise and appropriate the following for Public Safety
for the 2018/2019 fiscal year:
A.
Police Department .........................................................................$631,563
B.
Fire Department.............................................................................$500,728
C.
West Rockport Fire Station ...............................................................$5,519
D.
Other Public Safety Services .........................................................$318,567
E.
Animal Control..................................................................................$5,349
F.
Harbormaster .................................................................................$173,760
G.
Public Safety Building.....................................................................$34,755
H.
Emergency Management ...................................................................$3,060
Total............................................................................................$1,673,301
Budget Committee Votes: 8 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 1.

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for Public Works
for the 2018/2019 fiscal year:
A.
Public Works ..............................................................................$1,739,231
B.
Sanitation.......................................................................................$161,141
Total............................................................................................$1,900,372
Budget Committee Votes: 8 For, 0 Against, 0 Abstain
Select Board Votes: 3 For, 1 Against, 0 Abstain

Article 1.

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for Culture and
Recreation for the 2018/2019 fiscal year:
A.
Library ...........................................................................................$436,852
B.
Conservation Commission ................................................................$9,041
C.
Parks ...............................................................................................$55,810
D.
Opera House ..................................................................................$115,325
E.
Library Building (1 Limerock) ..........................................................$2,851
F.
Recreation……………………………………………………………$54,950
Total...............................................................................................$674,829
Budget Committee Votes: 7 For, 1 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Town of Rockport
Town of Rockport

Page 96
Page 96

RECOMMEND
RECOMMEND

2019 Annual Town Report
2019 Annual Town Report

Article 1.

To see if the Town will vote to raise and appropriate the following for Long Term
Debt (Debt Payments) for the 2018/2019 fiscal year:
A.
Debt ...............................................................................................$172,905
Total...............................................................................................$172,905
Budget Committee Votes: 8 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 1.

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for County Fees
for the 2018/2019 fiscal year:
A.
County Service, E-911.....................................................................$65,984
B.
County Service, Dispatch ................................................................$32,512
Total.................................................................................................$98,496
Budget Committee Votes: 8 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 1.

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for Cemeteries
and Special Assessments for the 2018/2019 fiscal year:
A.
Cemeteries .......................................................................................$75,708
B.
Special Assessments..........................................................................$6,800
Total.................................................................................................$82,508
Budget Committee Votes: 8 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 19.

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for Provider
Agencies for the 2018/2019 fiscal year:
A.
Provider Agencies............................................................................. $3,500
Total...................................................................................................$3,500
Budget Committee Votes: 6 For, 2 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain
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Article 20.

To see if the Town will vote to raise and appropriate the following as Revenue
from the following sources to be used in reducing the property tax assessment for
the 2018/2019 fiscal year:
A.
B.
C.
D.
E.
F.
G.
H.

General Government...................................................................$1,105,191
Public Assistance.............................................................................$12,880
Public Safety..................................................................................$279,753
Public Works ...................................................................................$81,450
Culture and Recreation ..................................................................$114,859
All Other – Cemeteries ......................................................................$5,350
Unassigned Fund Balance .............................................................$345,765
Special Assessments......................................................................$127,000
Total............................................................................................$2,072,248

Budget Committee Votes: 8 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 21.

To see if the Town will vote to authorize the transfer of all unexpended balances to
fund balance and to authorize the overdrafts that may occur in the Town operations
in the 2018/2019 budget to be taken from fund balance?
Budget Committee Votes: 8 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 22.

RECOMMEND
RECOMMEND

To see if the Town will vote to authorize the Select Board, on behalf of the Town to
sell and dispose of any real estate acquired by the Town for non-payment of taxes
thereon, on such terms as they deem advisable, and to execute quit claim deeds for
the property. The sale or disposal shall be made only after consultation with the
Planning Board and the Conservation Commission, except for the purpose of
clearing title or of reconveyance of real estate to the original owner or in the case of
time-share units, reconveyance back to the original owner or the time-share estates
association of unit owners; property to be disposed of by written policy and on terms
the Select Board deem advisable.
Select Board Votes: 4 For, 0 Against, 0 Abstain
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To see if the Town will vote to authorize the payment of tax abatements and
applicable interest from the property tax overlay account?
Budget Committee Votes: 8 For, 0 Against, 0 Abstain
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 2.

RECOMMEND
RECOMMEND
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Article 2.

To see if the Town will vote to authorize the Select Board, on behalf of the Town to
sell and dispose of any real estate acquired by the Town for non-payment of
wastewater thereon, on such terms as they deem advisable, and to execute quit claim
deeds for the property. The sale or disposal shall be made only after consultation
with the Planning Board and the Conservation Commission, except for the purpose
of clearing title or of reconveyance of real estate to the original owner. Property to
be disposed of by written policy and on terms the Select Board deem advisable.
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 2.

To see if the Town will vote to set October 15, 2018 and April 16, 2019 as the tax
installment due dates.
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 2.

RECOMMEND

To see if the Town will vote to authorize the Select Board to accept those
conservation easements which the Select Board deem appropriate in the name of the
Town of Rockport, provided however, said conservation easements are first
considered by the Rockport Conservation Commission and Planning Board.
Select Board Votes: 4 For, 0 Against, 0 Abstain
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To see if the Town will authorize the Select Board and Treasurer, on behalf of the
Town, to accept gifts, real estate, and certain funds, including trust funds, that may
be given or left to the Town.
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 29.

RECOMMEND

To see if the Town will vote to fix the rate of interest on delinquent wastewater
charges at 7.00% interest per year.
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 2.

RECOMMEND

To see if the Town will vote to set October 16, 2018 and April 17, 2019 as the tax
delinquency dates and to fix the rate of interest on delinquent taxes at 7.00% interest
per year.
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 2.

RECOMMEND
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Article 0.

To see if the Town will authorize the Treasurer to waive the foreclosure of tax lien
mortgages pursuant to 36 M.R.S.A. sec. 944 upon a finding by the Select Board
that ownership of the property subject to the lien would be contrary to the Town's
best interest.
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 1.

To see if the Town will authorize the Select Board to enter into boundary line
agreements with abutting property owners to establish the boundary line of any
property of the Town, including the boundary lines of the rights-of-way of roads.
Select Board Votes: 4 For, 0 Against, 0 Abstain

Article 2.

RECOMMEND

RECOMMEND

To see if the Town will vote to authorize the Tax Collector to enter into a standard
agreement with taxpayers establishing a "tax club" payment plan for commercial
and/or residential real estate property taxes, whereby:
(1) The taxpayer agrees to pay specified monthly payments to the Town based on
his/her estimated and actual tax obligation for current year real estate property taxes;
(2) The Town agrees not to charge interest on timely payments made pursuant to the
tax club agreement;
(3) The Town authorizes the collector to accept tax club payments for current year
taxes which may be due prior to the commitment of those taxes;
(4) The agreement is automatically terminated if a scheduled payment is late, and the
taxpayer then becomes subject to the same due date(s) and interest date(s) and rate
as other taxpayers who are not participating in the tax club;
(5) Only taxpayers who do not have outstanding tax obligations for prior tax years
are eligible to participate in the tax club program; and
(6) Taxpayers wishing to participate in the tax club for a particular property tax year
shall enter an agreement with the Town by a publicly-advertised deadline
determined by the Tax Collector.
Select Board Votes: 4 For, 0 Against, 0 Abstain
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Date: May 14, 2018 ______________________________________
Kenneth McKinley, Chair
______________________________________
Owen Casas, Vice-Chair
______________________________________
Douglas Cole
______________________________________
Mark Kelley
Attest:
__________________________
Linda M. Greenlaw, Town Clerk

Town of Rockport
Town of Rockport

ROCKPORT SELECT BOARD

Page 101
Page 101

2019 Annual Town Report
2019 Annual Town Report

TOWN OF ROCKPORT
SPECIAL TOWN MEETING WARRANT
TUESDAY, NOVEMBER , 201
To:

Randy Gagne, Constable of the Town of Rockport, in the County of Knox, State of Maine.

Greetings:
In the name of the State of Maine, you are hereby required to notify and warn the voters of the
Town of Rockport, in said County, qualified by law to vote in Town affairs, to meet at the Rockport
Town Office of the said Town of Rockport on Tuesday, the 6th day of November, 2018, at 8:00
o’clock in the forenoon to 8:00 o’clock in the evening to vote on the following articles:
Article 1.

To elect a moderator to preside at said meeting.

Article 2.

To see if the Town will vote to:
(1) Approve the design, site preparation, construction and equipping of a new library
building, including all other expenses reasonably related thereto (the “Project”);
(2) Authorize the Select Board to accept grants/donations for the Project and,
appropriate the total amount of grants/donations for the costs of the Project;
(3) Appropriate the sum of $1,500,000 as funds for the costs of the Project to be
funded through general obligation bonds; and
(4) Authorize the Select Board to issue, at one time or from time to time, general
obligation securities of the Town of Rockport, Maine, including future refunding
obligations, in an aggregate principal amount not to exceed $1,500,000 subject to the
condition that the Select Board make a finding that sufficient grants, donations
and/or donation commitments have been made in order to move forward with the
Project?
FINANCIAL STATEMENT
Total Town Indebtedness:
A.
Bonds outstanding and unpaid:
B.
Bonds authorized and unissued:
C.
Bonds to be issued if this Article is approved:
Total

$ 2,147,889
$
0
$ 1,500,000
$ 3,647,889

Costs:
At an estimated interest rate of 3.32% for an estimated 20-year maturity, the
estimated costs of this bond issue will be:
Principal:
$ 1,500,000
Interest:
$ 587,299
Total Debt Service:
$ 2,087,299
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Validity: The validity of the bonds and the voters’ ratification of the bonds may not be affected by
any errors in the above estimates. If the actual amount of the total debt service for the bond issue
varies from the estimate, the ratification by the electors is nevertheless conclusive and the validity
of the bond issue is not affected by reason of the variance.
Budget Committee Votes: 4 For, 1 Against, 0 Abstain

RECOMMEND

Select Board Votes:

RECOMMEND

5 For, 0 Against, 0 Abstain

_____________________________
Richard C. Bates, Treasurer
Town of Rockport
Article .

To see if the Town will vote to:
Authorize the Select Board to issue, at one time or from time to time, general
obligation securities of the Town of Rockport, Maine, including future refunding
obligations, in an aggregate principal amount not to exceed $300,000 for the design,
construction and equipping of a new library building at 1 Limerock Street, including
all expenses reasonably related thereto (the “Project”), subject to the condition that
the Select Board make a finding that this general obligation bond is prudent?
FINANCIAL STATEMENT
Total Town Indebtedness:
A.
Bonds outstanding and unpaid:
B.
Bonds authorized and unissued:
C.
Bonds to be issued if this Article is approved:
Total

$ 2,147,889
$
0
$__300,000
$ 2,447,889

The Select Board will only choose to issue this bond if it decides the private
donations to be paid over the following three years are sufficient to repay it.
Costs:
At an estimated interest rate of 4% for an estimated -year maturity, the estimated
costs of this bond issue will be:
Principal:
$
300,000
Interest:
$
24,313
Total Debt Service:
$
324,313
Validity: The validity of the bonds and the voters’ ratification of the bonds may not be affected by
any errors in the above estimates. If the actual amount of the total debt service for the bond issue
varies from the estimate, the ratification by the electors is nevertheless conclusive and the validity
of the bond issue is not affected by reason of the variance.
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Budget Committee Votes: 4 For, 1 Against, 0 Abstain

RECOMMEND

Select Board Votes:

RECOMMEND

5 For, 0 Against, 0 Abstain

_____________________________
Richard C. Bates, Treasurer
Town of Rockport
Article .

Shall an Ordinance entitled, “Polystyrene take-out food containers” be enacted?

Section 1. Purpose of the Article
WHEREAS, the Town has a duty to protect the natural environment; and
WHEREAS, expanded Polystyrene Packaging has a harsh environmental impact on
a local and global scale, including greenhouse gas emissions, litter, and harm to
wildlife; and
WHEREAS, it is in the best interest of the citizens of Rockport to protect the
environment and natural resources by prohibiting the distribution and use of
disposable expanded polystyrene cups, plates, bowls, coolers, and food containers
and to require the use of food containers made of other materials associated with all
takeout foods defined in this section; and
WHEREAS, the Town through its policies, programs, and laws supports efforts to
reduce the environmental impact of waste by supporting the State waste management
hierarchy to reduce, reuse, recycle, compost, and landfill.
Section 2. Definitions
As used in this Ordinance the following terms have the following meanings:
Expanded Polystyrene Packaging means any containers, including coolers, that are
made of expanded polystyrene foam and used to package both food and beverage for
both onsite and offsite consumption. It does not include expanded polystyrene meat
trays or other polystyrene packaging used to transport raw and/or uncured meat,
poultry, and fish from all food stores.
Retail Vender means any person, restaurant, store, shop, or other establishment,
including any grocery store, convenience store, or delicatessen, which offers
prepared food for retail sale to the ultimate consumer for direct use or consumption
and not for re-sale.
Section . Prohibitions
A.

No retail vender in the Town shall serve or sell prepared food in expanded
polystyrene packaging;

B.

The Town shall not use expanded polystyrene foam food or beverage
containers at any Town facility or Town sponsored event; and

C.

All parties who contract with the Town shall be prohibited from using
expanded polystyrene packaging for food and beverage use within the Town
or at Town sponsored events.
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Section . Violations and Enforcement
A.

The Town Manager and his/her designee(s) shall have the primary
responsibility for the enforcement of this Ordinance.

B.

For the first six months following the implementation of this Ordinance, the
Town Manager shall issue verbal warnings to retail vendors in violation of
this Ordinance.

C.

Following this six-month period, if the Town Manager and his/her
designee(s) determine a violation of this article has occurred, he/she shall
issue a written Notice to the retail vender and order compliance with this
Ordinance within ten days of the issuance of the Notice.

D.

Subsequent violations after the initial warning. Notice shall be subject to the
penalties put forth below. Violations of this Ordinance shall be punishable by
fines and reimbursed legal fees as follows:
1.

A fine not exceeding $250 for each violation, in the aggregate not to
exceed $1500.00 in a one-year period; and

2.

Reimbursement of the Town's legal fees and costs for prosecution of
each violation.

Section . Permitted Expanded Polystyrene containers
Nothing in this Ordinance shall be construed to prohibit customers from using
containers of any type that the customer owns. Customers will not be in violation if
they bring their own container of any type to use in carrying away food from a retail
vendor.
Section . Severability
If any part or provision of this Ordinance or the application thereof to any person or
circumstance is held invalid, the remainder of this Ordinance, including the
application of such part or provision to other persons or circumstances, shall not be
affected thereby and shall continue in full force and effect. To this end, the
provisions of this Ordinance are severable.
Section . Effective Date
The provisions of this Ordinance shall become effective on January 1, 2019.
Select Board Votes:

5 For, 0 Against, 0 Abstain

RECOMMEND

Date: September 10, 2018

Town of Rockport
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______________________________________
Richard C. Bates, Treasurer
Town of Rockport
Date: September 10, 2018

______________________________________
Douglas Cole, Chair
______________________________________
Kenneth McKinley, Vice-Chair
______________________________________
Mark Kelley
______________________________________
Debra Hall
______________________________________
Jeffrey Hamilton
ROCKPORT SELECT BOARD

Attest:
______________________________
Linda M. Greenlaw, Town Clerk

Town of Rockport
Town of Rockport
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TOWN OF ROCKPORT
ANNUAL TOWN MEETING WARRANT
Tuesday, June 11, 2019 and
Wednesday, June 12, 2019

________________________________________________________________________________
To:

Randy Gagne, Constable of the Town of Rockport, in the County of Knox, State of Maine

Greetings:
In the name of the State of Maine, you are hereby required to notify and warn the voters of
the Town of Rockport in said County, qualified by law to vote in Town affairs, to meet at the
Rockport Town Office, of the said Town of Rockport, on Tuesday, the 11th day of June, 2019 at
8:00 o’clock in the forenoon to 8:00 o’clock in the evening to vote on Articles 1 through 10 at
which time the meeting will adjourn. The adjourned meeting will be reopened on Wednesday, the
12th day of June 2019 at the Rockport Opera House, at 7:00 o’clock in the evening, then and there
to act on the remaining articles in the warrant.

Article 1.

To elect a moderator to preside at said meeting.

Article 2.

To elect:
a.
One Select Board members and overseers of the poor for three-year terms.
b.
Three Budget Committee members for three-year terms.
c.
One Budget Committee member for one-year term.
d.
Two Library Committee members for three-year terms.
e.
One Director of SAD #28 and to also serve concurrently on the Five Town
CSD School Board for a three-year term.

Article .

Shall an Ordinance entitled “Local Food Sovereignty Ordinance” be enacted?
Select Board Votes:

Article .

RECOMMEND

Shall an Ordinance entitled, “Ordinance Limiting Home Cultivation of Marijuana
for Personal Adult Use” be enacted?
Select Board Votes:

Article .

5 For, 0 Against, 0 Abstain

5 For, 0 Against, 0 Abstain

RECOMMEND

Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Coastal
Waters and Harbor at Section 202 to add a new definition for resident,” be enacted?
Select Board Votes:

Town of Rockport
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5 For, 0 Against, 0 Abstain
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Article .

Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Coastal
Waters and Harbor at Section 503.1 to revise the requirements for moorings,” be
enacted?
Select Board Votes:

Article .

5 For, 0 Against, 0 Abstain

RECOMMEND

Shall an Ordinance entitled, “Ordinance amending the Town of Rockport Coastal
Waters and Harbor at section 601.9 to establish requirements for encapsulated
polystyrene floatation,” be enacted?
Select Board Votes:

Article 9.

RECOMMEND

Shall an ordinance entitled, “Ordinance amending the Town of Rockport Coastal
Waters and Harbor at Section 507 to add winter mooring specifications,” be
enacted?
Select Board Votes:

Article .

5 For, 0 Against, 0 Abstain

5 For, 0 Against, 0 Abstain

RECOMMEND

To see if the Town will vote to approve the sale of a portion of Town owned land
located at Map 018 Lot 077, as depicted on the plan on file at the Rockport Town
Office, located behind the West Rockport Fire Station, to the abutter, Nelson M
Tolman, for One Dollar and land exchanged, for the purpose of clarifying the
common boundary and improving the town owned lot configuration for siting a new
Fire Station at that location.
Budget Committee Votes:
Select Board Votes:

Town of Rockport
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7 For, 0 Against, 0 Abstain
5 For, 0 Against, 0 Abstain
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Article 10.

Shall the Town:
(1) Approve the design, site preparation, and construction of a sewer line extension
from Sea Light Lane to South Street along Route 1, including all other expenses
reasonably related thereto (the “Project”);
(2) Appropriate the sum of $4,500,000 as funds for the costs of the Project to be
funded through general obligation bonds; and
(3) Authorize the Select Board to issue, at one time or from time to time, general
obligation securities of the Town of Rockport, Maine, including future refunding
obligations, in an aggregate principal amount not to exceed $4,500,000
FINANCIAL STATEMENT
Total Town Indebtedness:
A. Bonds outstanding and unpaid:
$ 2,147,889
B. Bonds authorized and unissued:
$ 1,500,000
C. Bonds to be issued if this Article is approved:
$ 4,500,000
Total
$ 8,147,889
Costs:
At an estimated interest rate of 2% for an estimated 20-year maturity, the
estimated costs of this bond issue will be:
Principal:
$ 4,500,000
Interest:
$ 1,004,105
Total Debt Service:
$ 5,504,105
Validity: The validity of the bonds and the voters’ ratification of the bonds may
not be affected by any errors in the above estimates. If the actual amount of the
total debt service for the bond issue varies from the estimate, the ratification by
the electors is nonetheless conclusive and the validity of the bond issue is not
affected by reason of the variance.
S/ ___________________________, Town Treasurer
Budget Committee Votes:
Select Board Votes:

Town of Rockport
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7 For, 0 Against, 0 Abstain
5 For, 0 Against, 0 Abstain
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Article 11.

To see if the Town will vote to raise and appropriate the following for General
Government for the 2019/2020 fiscal year:
A.
Administration.................................................................................$77,505
B.
Town Manager...............................................................................$332,060
C.
Town Clerk....................................................................................$242,270
D.
Planning & Community Development ..........................................$203,253
E.
Finance ..........................................................................................$183,275
F.
Assessing .......................................................................................$208,286
G.
Town Office Building....................................................................$156,607
H.
Insurance..........................................................................................$79,092
Total............................................................................................$1,482,348
Budget Committee Votes:
Select Board Votes:

Article 12.

7 For, 0 Against, 0 Abstain
3 For, 1 Against, 1 Abstain

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for Public
Assistance for the 2019/2020 fiscal year:
A.

General Assistance ..........................................................................$27,930
Total.................................................................................................$27,930

Budget Committee Votes:
Select Board Votes:

Article 1.

7 For, 0 Against, 0 Abstain
4 For, 0 Against, 1 Abstain

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for Public Safety
for the 2019/2020 fiscal year:
A.
Police Department .........................................................................$605,495
B.
Fire Department.............................................................................$545,880
C.
West Rockport Fire Station ...............................................................$5,979
D.
Other Public Safety Services .........................................................$319,037
E.
Animal Control..................................................................................$5,864
F.
Harbormaster .................................................................................$202,855
G.
Public Safety Building.....................................................................$39,800
H.
Emergency Management ...................................................................$6,060
Total............................................................................................$1,730,970
Budget Committee Votes:
Select Board Votes:

Town of Rockport
Town of Rockport

7 For, 0 Against, 0 Abstain
5 For, 0 Against, 0 Abstain
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Article 1.

To see if the Town will vote to raise and appropriate the following for Public Works
for the 2019/2020 fiscal year:
A.
Public Works ..............................................................................$1,786,900
B.
Sanitation.......................................................................................$169,350
Total............................................................................................$1,956,250
Budget Committee Votes:
Select Board Votes:

Article 1.

6 For, 1 Against, 0 Abstain
5 For, 0 Against, 0 Abstain

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for Culture and
Recreation for the 2019/2020 fiscal year:
A.
Library ...........................................................................................$447,009
B.
Conservation Commission ................................................................$9,645
C.
Parks ...............................................................................................$81,765
D.
Opera House ..................................................................................$126,220
E.
Library Building (1 Limerock) .............................................................$300
F.
Recreation……………………………………………………………$56,181
Total...............................................................................................$721,120
Budget Committee Votes:
Select Board Votes:

Article 1.

7 For, 0 Against, 0 Abstain
5 For, 0 Against, 0 Abstain

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for Long Term
Debt (Debt Payments) for the 2019/2020 fiscal year:
A.
Debt ...............................................................................................$190,448
Total...............................................................................................$190,448
Budget Committee Votes:
Select Board Votes:

Article 1.

7 For, 0 Against, 0 Abstain
5 For, 0 Against, 0 Abstain

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following for County Fees
for the 2019/2020 fiscal year:
A.
County Service, E-911.....................................................................$70,042
B.
County Service, Dispatch ................................................................$34,512
Total...............................................................................................$104,554
Budget Committee Votes:
Select Board Votes:

Town of Rockport
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7 For, 0 Against, 0 Abstain
5 For, 0 Against, 0 Abstain
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Article 1.

To see if the Town will vote to raise and appropriate the following for Cemeteries
and Special Assessments for the 2019/2020 fiscal year:
A.
Cemeteries .......................................................................................$55,572
B.
Special Assessments..........................................................................$6,800
Total.................................................................................................$62,372
Budget Committee Votes:
Select Board Votes:

Article 19.

7 For, 0 Against, 0 Abstain
5 For, 0 Against, 0 Abstain

RECOMMEND
RECOMMEND

To see if the Town will vote to raise and appropriate the following as Revenue
from the following sources to be used in reducing the property tax assessment for
the 2019/2020 fiscal year:
A.
B.
C.
D.
E.
F.
G.
H.

General Government...................................................................$1,223,625
Public Assistance.............................................................................$13,055
Public Safety..................................................................................$310,398
Public Works .................................................................................$177,964
Culture and Recreation ..................................................................$129,692
All Other – Cemeteries ....................................................................$32,700
Unassigned Fund Balance .............................................................$160,000
Special Assessments......................................................................$130,000
Total............................................................................................$2,177,434

Budget Committee Votes:
Select Board Votes:

Article 20.

RECOMMEND
RECOMMEND

To see if the Town will vote to authorize the transfer of all unexpended balances to
fund balance and to authorize the overdrafts that may occur in the Town operations
in the 2019/2020 budget to be taken from fund balance?
Budget Committee Votes:
Select Board Votes:

Article 21.

7 For, 0 Against, 0 Abstain
5 For, 0 Against, 0 Abstain

6 For, 0 Against, 1 Abstain
5 For, 0 Against, 0 Abstain

RECOMMEND
RECOMMEND

To see if the Town will vote to authorize the payment of tax abatements and
applicable interest from the property tax overlay account?
Budget Committee Votes:
Select Board Votes:

Town of Rockport
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6 For, 0 Against, 1 Abstain
5 For, 0 Against, 0 Abstain
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Article 22.

To see if the Town will vote to authorize the Select Board, on behalf of the Town to
sell and dispose of any real estate acquired by the Town for non-payment of taxes
thereon, on such terms as they deem advisable, and to execute quit claim deeds for
the property. The sale or disposal shall be made only after consultation with the
Planning Board and the Conservation Commission, except for the purpose of
clearing title or of reconveyance of real estate to the original owner or in the case of
time-share units, reconveyance back to the original owner or the time-share estates
association of unit owners; property to be disposed of by written policy and on terms
the Select Board deem advisable.
Select Board Votes:

Article 2.

5 For, 0 Against, 0 Abstain

RECOMMEND

5 For, 0 Against, 0 Abstain

RECOMMEND

To see if the Town will vote to fix the rate of interest on delinquent wastewater
charges at 9.00% interest per year.
Select Board Votes:

Article 2.

RECOMMEND

To see if the Town will vote to set October 16, 2019 and April 16, 2020 as the tax
delinquency dates and to fix the rate of interest on delinquent taxes at 9.00% interest
per year.
Select Board Votes:

Article 2.

5 For, 0 Against, 0 Abstain

To see if the Town will vote to set October 15, 2019 and April 15, 2020 as the tax
installment due dates.
Select Board Votes:

Article 2.

RECOMMEND

To see if the Town will vote to authorize the Select Board, on behalf of the Town to
sell and dispose of any real estate acquired by the Town for non-payment of
wastewater thereon, on such terms as they deem advisable, and to execute quit claim
deeds for the property. The sale or disposal shall be made only after consultation
with the Planning Board and the Conservation Commission, except for the purpose
of clearing title or of reconveyance of real estate to the original owner. Property to
be disposed of by written policy and on terms the Select Board deem advisable.
Select Board Votes:

Article 2.

5 For, 0 Against, 0 Abstain

5 For, 0 Against, 0 Abstain

RECOMMEND

To see if the Town will authorize the Select Board and Treasurer, on behalf of the
Town, to accept gifts, real estate, and certain funds, including trust funds, that may
be given or left to the Town.
Select Board Votes:

Town of Rockport
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5 For, 0 Against, 0 Abstain
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Article 2.

To see if the Town will vote to authorize the Select Board to accept those
conservation easements which the Select Board deem appropriate in the name of the
Town of Rockport, provided however, said conservation easements are first
considered by the Rockport Conservation Commission and Planning Board.
Select Board Votes:

Article 29.

5 For, 0 Against, 0 Abstain

RECOMMEND

To see if the Town will authorize the Select Board to enter into boundary line
agreements with abutting property owners to establish the boundary line of any
property of the Town, including the boundary lines of the rights-of-way of roads.
Select Board Votes:

Article 1.

RECOMMEND

To see if the Town will authorize the Treasurer to waive the foreclosure of tax lien
mortgages pursuant to 36 M.R.S.A. sec. 944 upon a finding by the Select Board
that ownership of the property subject to the lien would be contrary to the Town's
best interest.
Select Board Votes:

Article 0.

5 For, 0 Against, 0 Abstain

5 For, 0 Against, 0 Abstain

RECOMMEND

To see if the Town will vote to authorize the Tax Collector to enter into a standard
agreement with taxpayers establishing a "tax club" payment plan for commercial
and/or residential real estate property taxes, whereby:
(1) The taxpayer agrees to pay specified monthly payments to the Town based on
his/her estimated and actual tax obligation for current year real estate property taxes;
(2) The Town agrees not to charge interest on timely payments made pursuant to the
tax club agreement;
(3) The Town authorizes the collector to accept tax club payments for current year
taxes which may be due prior to the commitment of those taxes;
(4) The agreement is automatically terminated if a scheduled payment is late, and the
taxpayer then becomes subject to the same due date(s) and interest date(s) and rate
as other taxpayers who are not participating in the tax club;
(5) Only taxpayers who do not have outstanding tax obligations for prior tax years
are eligible to participate in the tax club program; and
(6) Taxpayers wishing to participate in the tax club for a particular property tax year
shall enter an agreement with the Town by a publicly-advertised deadline
determined by the Tax Collector.
Select Board Votes:

Town of Rockport
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5 For, 0 Against, 0 Abstain
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Date: April 29, 2019 ______________________________________
Kenneth McKinley, Chair
______________________________________
Debra Hall, Vice-Chair
______________________________________
Douglas Cole
______________________________________
Jeffrey Hamilton
______________________________________
Mark Kelley

Attest:
__________________________
Linda M. Greenlaw, Town Clerk
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Proven Expertise and Integrity

,1'(3(1'(17$8',7256¶5(3257
%RDUGRI6HOHFWPHQ
7RZQRI5RFNSRUW
5RFNSRUW0DLQH
5HSRUWRQWKH)LQDQFLDO6WDWHPHQWV
:H KDYH DXGLWHG WKH DFFRPSDQ\LQJ ILQDQFLDO VWDWHPHQWV RI WKH JRYHUQPHQWDO
DFWLYLWLHV EXVLQHVVW\SH DFWLYLWLHV HDFK PDMRU IXQG DQG WKH DJJUHJDWH UHPDLQLQJ IXQG
LQIRUPDWLRQRIWKH7RZQRI5RFNSRUW0DLQHDVRIDQGIRUWKH\HDUHQGHG-XQH
DQGWKHUHODWHGQRWHVWRWKHILQDQFLDOVWDWHPHQWVZKLFKFROOHFWLYHO\FRPSULVHWKH7RZQ¶V
EDVLFILQDQFLDOVWDWHPHQWVDVOLVWHGLQWKHWDEOHRIFRQWHQWV
0DQDJHPHQW¶V5HVSRQVLELOLW\IRUWKH)LQDQFLDO6WDWHPHQWV
0DQDJHPHQW LV UHVSRQVLEOH IRU WKH SUHSDUDWLRQ DQG IDLU SUHVHQWDWLRQ RI WKHVH
ILQDQFLDOVWDWHPHQWVLQDFFRUGDQFHZLWKDFFRXQWLQJSULQFLSOHVJHQHUDOO\DFFHSWHGLQWKH
8QLWHG6WDWHVRI$PHULFDWKLVLQFOXGHVWKHGHVLJQLPSOHPHQWDWLRQDQGPDLQWHQDQFHRI
LQWHUQDOFRQWUROUHOHYDQWWRWKHSUHSDUDWLRQDQGIDLUSUHVHQWDWLRQRIILQDQFLDOVWDWHPHQWV
WKDWDUHIUHHIURPPDWHULDOPLVVWDWHPHQWZKHWKHUGXHWRIUDXGRUHUURU
$XGLWRUV¶5HVSRQVLELOLW\
2XUUHVSRQVLELOLW\LVWRH[SUHVVRSLQLRQVRQWKHVHILQDQFLDOVWDWHPHQWVEDVHGRQ
RXU DXGLW  :H FRQGXFWHG RXU DXGLW LQ DFFRUGDQFH ZLWK DXGLWLQJ VWDQGDUGV JHQHUDOO\
DFFHSWHG LQ WKH 8QLWHG 6WDWHV RI $PHULFD DQG WKH VWDQGDUGV DSSOLFDEOH WR ILQDQFLDO
DXGLWVFRQWDLQHGLQGovernment Auditing StandardsLVVXHGE\WKH&RPSWUROOHU*HQHUDO
RI WKH 8QLWHG 6WDWHV  7KRVH VWDQGDUGV UHTXLUH WKDW ZH SODQ DQG SHUIRUP WKH DXGLW WR
REWDLQUHDVRQDEOHDVVXUDQFHDERXWZKHWKHUWKHILQDQFLDOVWDWHPHQWVDUHIUHHRIPDWHULDO
PLVVWDWHPHQW
$Q DXGLW LQYROYHV SHUIRUPLQJ SURFHGXUHV WR REWDLQ DXGLW HYLGHQFH DERXW WKH
DPRXQWVDQGGLVFORVXUHVLQWKHILQDQFLDOVWDWHPHQWV7KHSURFHGXUHVVHOHFWHGGHSHQG
RQ WKH DXGLWRU¶V MXGJPHQW LQFOXGLQJ WKH DVVHVVPHQW RI WKH ULVNV RI PDWHULDO
PLVVWDWHPHQW RI WKH ILQDQFLDO VWDWHPHQWV ZKHWKHU GXH WR IUDXG RU HUURU  ,Q PDNLQJ
WKRVH ULVN DVVHVVPHQWV WKH DXGLWRU FRQVLGHUV LQWHUQDO FRQWURO UHOHYDQW WR WKH HQWLW\¶V
SUHSDUDWLRQ DQG IDLU SUHVHQWDWLRQ RI WKH ILQDQFLDO VWDWHPHQWV LQ RUGHU WR GHVLJQ DXGLW
SURFHGXUHV WKDW DUH DSSURSULDWH LQ WKH FLUFXPVWDQFHV EXW QRW IRU WKH SXUSRVH RI
H[SUHVVLQJDQRSLQLRQRQWKHHIIHFWLYHQHVVRIWKHHQWLW\¶VLQWHUQDOFRQWURO$FFRUGLQJO\
ZHH[SUHVVQRVXFKRSLQLRQ$QDXGLWDOVRLQFOXGHVHYDOXDWLQJ WKHDSSURSULDWHQHVVRI
DFFRXQWLQJ SROLFLHV XVHG DQG WKH UHDVRQDEOHQHVV RI VLJQLILFDQW DFFRXQWLQJ HVWLPDWHV
3 Old Orchard Road, Buxton, Maine 04093
Tel: (800) 300-7708
(207) 929-4606
Fax: (207) 929-4609
www.rhrsmith.com
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PDGH E\ PDQDJHPHQW DV ZHOO DV HYDOXDWLQJ WKH RYHUDOO SUHVHQWDWLRQ RI WKH ILQDQFLDO
VWDWHPHQWV
:HEHOLHYHWKDWWKHDXGLWHYLGHQFHZHKDYHREWDLQHGLVVXIILFLHQWDQGDSSURSULDWH
WRSURYLGHDEDVLVIRURXUDXGLWRSLQLRQV
2SLQLRQV
,Q RXU RSLQLRQ WKH ILQDQFLDO VWDWHPHQWV UHIHUUHG WR DERYH SUHVHQW IDLUO\ LQ DOO
PDWHULDO UHVSHFWV WKH UHVSHFWLYH ILQDQFLDO SRVLWLRQ RI WKH JRYHUQPHQWDO DFWLYLWLHV
EXVLQHVVW\SHDFWLYLWLHVHDFKPDMRUIXQGDQGWKHDJJUHJDWHUHPDLQLQJIXQGLQIRUPDWLRQ
RI WKH 7RZQ RI 5RFNSRUW 0DLQH DV RI -XQH   DQG WKH UHVSHFWLYH FKDQJHV LQ
ILQDQFLDO SRVLWLRQ DQG ZKHUH DSSOLFDEOH FDVK IORZV WKHUHRI IRUWKH \HDU WKHQ HQGHG LQ
DFFRUGDQFH ZLWK DFFRXQWLQJ SULQFLSOHV JHQHUDOO\ DFFHSWHG LQ WKH 8QLWHG 6WDWHV RI
$PHULFD
2WKHU0DWWHUV
Required Supplementary Information
$FFRXQWLQJSULQFLSOHVJHQHUDOO\DFFHSWHGLQWKH8QLWHG6WDWHVRI$PHULFDUHTXLUH
WKDWWKHPDQDJHPHQW¶VGLVFXVVLRQDQGDQDO\VLVDQGEXGJHWDU\FRPSDULVRQDQGSHQVLRQ
DQG 23(% LQIRUPDWLRQ RQ SDJHV  WKURXJK  DQG  WKURXJK  EH SUHVHQWHG WR
VXSSOHPHQWWKHEDVLFILQDQFLDOVWDWHPHQWV6XFKLQIRUPDWLRQDOWKRXJKQRWDSDUWRIWKH
EDVLF ILQDQFLDO VWDWHPHQWV LV UHTXLUHG E\ WKH *RYHUQPHQWDO $FFRXQWLQJ 6WDQGDUGV
%RDUGZKRFRQVLGHUVLWWREHDQHVVHQWLDOSDUWRIILQDQFLDOUHSRUWLQJIRUSODFLQJWKHEDVLF
ILQDQFLDOVWDWHPHQWVLQDQDSSURSULDWHRSHUDWLRQDOHFRQRPLFRUKLVWRULFDOFRQWH[W:H
KDYH DSSOLHG FHUWDLQ OLPLWHG SURFHGXUHV WR WKH UHTXLUHG VXSSOHPHQWDU\ LQIRUPDWLRQ LQ
DFFRUGDQFHZLWKDXGLWLQJVWDQGDUGVJHQHUDOO\DFFHSWHGLQWKH8QLWHG6WDWHVRI$PHULFD
ZKLFK FRQVLVWHG RI LQTXLULHV RI PDQDJHPHQW DERXW WKH PHWKRGV RI SUHSDULQJ WKH
LQIRUPDWLRQ DQG FRPSDULQJ WKH LQIRUPDWLRQ IRU FRQVLVWHQF\ ZLWK PDQDJHPHQW¶V
UHVSRQVHV WR RXU LQTXLULHV WKH EDVLF ILQDQFLDO VWDWHPHQWV DQG RWKHU NQRZOHGJH ZH
REWDLQHG GXULQJ RXU DXGLW RI WKH EDVLF ILQDQFLDO VWDWHPHQWV  :H GR QRW H[SUHVV DQ
RSLQLRQRUSURYLGHDQ\DVVXUDQFHRQWKHLQIRUPDWLRQEHFDXVHWKHOLPLWHGSURFHGXUHVGR
QRWSURYLGHXVZLWKVXIILFLHQWHYLGHQFHWRH[SUHVVDQRSLQLRQRUSURYLGHDQ\DVVXUDQFH
Other Information
2XU DXGLW ZDV FRQGXFWHG IRU WKH SXUSRVH RI IRUPLQJ RSLQLRQV RQ WKH ILQDQFLDO
VWDWHPHQWV WKDW FROOHFWLYHO\ FRPSULVH WKH 7RZQ RI 5RFNSRUW 0DLQH¶V EDVLF ILQDQFLDO
VWDWHPHQWV  7KH %XGJHWDU\ &RPSDULVRQ 6FKHGXOH  %XGJHWDU\ %DVLV  %XGJHW DQG
$FWXDO  *HQHUDO )XQG 5HYHQXHV 6FKHGXOH RI 'HSDUWPHQWDO 2SHUDWLRQV  *HQHUDO
)XQG FRPELQLQJ DQG LQGLYLGXDO QRQPDMRU IXQG ILQDQFLDO VWDWHPHQWV DQG FDSLWDO DVVHW
VFKHGXOHVDUHSUHVHQWHGIRUSXUSRVHVRIDGGLWLRQDODQDO\VLVDQGDUHQRWDUHTXLUHGSDUW
RIWKHEDVLFILQDQFLDOVWDWHPHQWV

Town of Rockport
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7KH %XGJHWDU\ &RPSDULVRQ 6FKHGXOH  %XGJHWDU\ %DVLV  %XGJHW DQG $FWXDO 
*HQHUDO )XQG 5HYHQXHV 6FKHGXOH RI 'HSDUWPHQWDO 2SHUDWLRQV  *HQHUDO )XQG
FRPELQLQJ DQG LQGLYLGXDO QRQPDMRU IXQG ILQDQFLDO VWDWHPHQWV DQG FDSLWDO DVVHW
VFKHGXOHV DUH WKH UHVSRQVLELOLW\ RI PDQDJHPHQW DQG ZHUH GHULYHG IURP DQG UHODWHG
GLUHFWO\ WR WKH XQGHUO\LQJ DFFRXQWLQJ DQG RWKHU UHFRUGV XVHG WR SUHSDUH WKH EDVLF
ILQDQFLDOVWDWHPHQWV6XFKLQIRUPDWLRQKDVEHHQVXEMHFWHGWRWKHDXGLWLQJSURFHGXUHV
DSSOLHGLQWKHDXGLWRIWKHEDVLFILQDQFLDOVWDWHPHQWVDQGFHUWDLQDGGLWLRQDOSURFHGXUHV
LQFOXGLQJ FRPSDULQJ DQG UHFRQFLOLQJ VXFK LQIRUPDWLRQ GLUHFWO\ WR WKH XQGHUO\LQJ
DFFRXQWLQJ DQG RWKHU UHFRUGV XVHG WR SUHSDUH WKH EDVLF ILQDQFLDO VWDWHPHQWV RU WR WKH
EDVLF ILQDQFLDO VWDWHPHQWV WKHPVHOYHV DQG RWKHU DGGLWLRQDO SURFHGXUHV LQ DFFRUGDQFH
ZLWK DXGLWLQJ VWDQGDUGV JHQHUDOO\ DFFHSWHG LQ WKH 8QLWHG 6WDWHV RI $PHULFD  ,Q RXU
RSLQLRQWKH%XGJHWDU\&RPSDULVRQ 6FKHGXOH%XGJHWDU\%DVLV%XGJHWDQG$FWXDO
*HQHUDO )XQG 5HYHQXHV 6FKHGXOH RI 'HSDUWPHQWDO 2SHUDWLRQV  *HQHUDO )XQG
FRPELQLQJ DQG LQGLYLGXDO QRQPDMRU IXQG ILQDQFLDO VWDWHPHQWV DQG FDSLWDO DVVHW
VFKHGXOHV DUH IDLUO\ VWDWHG LQ DOO PDWHULDO UHVSHFWV LQ UHODWLRQ WR WKH EDVLF ILQDQFLDO
VWDWHPHQWVDVDZKROH
2WKHU5HSRUWLQJ5HTXLUHGE\Government Auditing Standards
,Q DFFRUGDQFH ZLWK Government Auditing Standards ZH KDYH DOVR LVVXHG RXU
UHSRUW GDWHG $SULO   RQ RXU FRQVLGHUDWLRQ RI WKH 7RZQ RI 5RFNSRUW 0DLQH¶V
LQWHUQDO FRQWURO RYHU ILQDQFLDO UHSRUWLQJ DQG RXU WHVWV RI LWV FRPSOLDQFH ZLWK FHUWDLQ
SURYLVLRQVRIODZVUHJXODWLRQVFRQWUDFWVDQGJUDQWVDJUHHPHQWVDQGRWKHUPDWWHUV7KH
SXUSRVH RI WKDW UHSRUW LV WR GHVFULEH WKH VFRSH RI RXU WHVWLQJ RI LQWHUQDO FRQWURO RYHU
ILQDQFLDOUHSRUWLQJDQGFRPSOLDQFHDQGWKHUHVXOWVRIWKDWWHVWLQJDQGQRWWRSURYLGHDQ
RSLQLRQRQLQWHUQDOFRQWURORYHUILQDQFLDOUHSRUWLQJRURQFRPSOLDQFH7KDWUHSRUWLVDQ
LQWHJUDOSDUWRIDQDXGLWSHUIRUPHGLQDFFRUGDQFHZLWK Government Auditing Standards
LQ FRQVLGHULQJ WKH 7RZQ RI 5RFNSRUW 0DLQH¶V LQWHUQDO FRQWURO RYHU ILQDQFLDO UHSRUWLQJ
DQGFRPSOLDQFH

%X[WRQ0DLQH
$SULO
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5(48,5('6833/(0(17$5<,1)250$7,21
0$1$*(0(17 6',6&866,21$1'$1$/<6,6
-81(
81$8',7(' 
7KH IROORZLQJ PDQDJHPHQW¶V GLVFXVVLRQ DQG DQDO\VLV RI 7RZQ RI 5RFNSRUW
0DLQH VILQDQFLDOSHUIRUPDQFHSURYLGHVDQRYHUYLHZRIWKH7RZQ VILQDQFLDODFWLYLWLHVIRU
WKH ILVFDO \HDU HQGHG -XQH    3OHDVH UHDG LW LQ FRQMXQFWLRQ ZLWK WKH 7RZQ V
ILQDQFLDOVWDWHPHQWV
)LQDQFLDO6WDWHPHQW2YHUYLHZ
7KH 7RZQ RI 5RFNSRUW 0DLQH¶V EDVLF ILQDQFLDO VWDWHPHQWV LQFOXGH WKH IROORZLQJ
FRPSRQHQWV    JRYHUQPHQWZLGH ILQDQFLDO VWDWHPHQWV   IXQG ILQDQFLDO VWDWHPHQWV
DQG   QRWHV WR WKH ILQDQFLDO VWDWHPHQWV 7KLV UHSRUW DOVR LQFOXGHV UHTXLUHG
VXSSOHPHQWDU\ LQIRUPDWLRQ ZKLFK FRQVLVWV RI WKH JHQHUDO IXQG EXGJHWDU\ FRPSDULVRQ
VFKHGXOH DQG RWKHU VXSSOHPHQWDU\ LQIRUPDWLRQ ZKLFK LQFOXGHV FRPELQLQJ DQG RWKHU
VFKHGXOHV
%DVLF)LQDQFLDO6WDWHPHQWV
7KHEDVLFILQDQFLDOVWDWHPHQWVLQFOXGHILQDQFLDOLQIRUPDWLRQLQWZRGLIIHULQJYLHZV
WKH JRYHUQPHQWZLGH ILQDQFLDO VWDWHPHQWV DQG WKH IXQG ILQDQFLDO VWDWHPHQWV 7KHVH
EDVLFILQDQFLDOVWDWHPHQWVDOVRLQFOXGHWKHQRWHVWRILQDQFLDOVWDWHPHQWVWKDWH[SODLQLQ
PRUHGHWDLOFHUWDLQLQIRUPDWLRQLQWKHILQDQFLDOVWDWHPHQWVDQGDOVRSURYLGHWKHXVHUZLWK
WKHDFFRXQWLQJSROLFLHVXVHGLQWKHSUHSDUDWLRQRIWKHILQDQFLDOVWDWHPHQWV
*RYHUQPHQW:LGH)LQDQFLDO6WDWHPHQWV
7KH JRYHUQPHQWZLGH ILQDQFLDO VWDWHPHQWV SURYLGH D EURDG YLHZ RI WKH 7RZQ¶V
RSHUDWLRQVLQDPDQQHUWKDWLVVLPLODUWRSULYDWHEXVLQHVVHV7KHVHVWDWHPHQWVSURYLGH
ERWK VKRUWWHUP DV ZHOO DV ORQJWHUP LQIRUPDWLRQ LQ UHJDUGV WR WKH 7RZQ¶V ILQDQFLDO
SRVLWLRQ7KHVHILQDQFLDOVWDWHPHQWVDUHSUHSDUHGXVLQJWKHDFFUXDOEDVLVRIDFFRXQWLQJ
7KLVPHDVXUHPHQWIRFXVWDNHVLQWRDFFRXQWDOOUHYHQXHVDQGH[SHQVHVDVVRFLDWHGZLWK
WKH ILVFDO \HDU UHJDUGOHVV RI ZKHQ FDVK LV UHFHLYHG RU SDLG 7KH JRYHUQPHQWZLGH
ILQDQFLDOVWDWHPHQWVLQFOXGHWKHIROORZLQJWZRVWDWHPHQWV
7KH6WDWHPHQWRI1HW3RVLWLRQWKLVVWDWHPHQWSUHVHQWVall RIWKHJRYHUQPHQW¶V
DVVHWV GHIHUUHG RXWIORZV RI UHVRXUFHV OLDELOLWLHV DQG GHIHUUHG LQIORZV RI
UHVRXUFHVZLWKWKHGLIIHUHQFHEHLQJUHSRUWHGDVQHWSRVLWLRQ
7KH6WDWHPHQWRI$FWLYLWLHVWKLVVWDWHPHQWSUHVHQWVLQIRUPDWLRQWKDWVKRZVKRZ
WKH JRYHUQPHQW¶V QHW SRVLWLRQ FKDQJHG GXULQJ WKH SHULRG  $OO FKDQJHV LQ QHW
SRVLWLRQ DUH UHSRUWHG DV VRRQ DV WKH XQGHUO\LQJ HYHQW JLYLQJ ULVH WR WKH FKDQJH
RFFXUVUHJDUGOHVVRIWKHWLPLQJRIWKHUHODWHGFDVKIORZV
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%RWKRIWKHDERYHPHQWLRQHGILQDQFLDOVWDWHPHQWVKDYHVHSDUDWHFROXPQVIRUWKH
WZR GLIIHUHQW W\SHV RI WRZQ DFWLYLWLHV 7KH W\SHV RI DFWLYLWLHV SUHVHQWHG IRU WKH 7RZQ RI
5RFNSRUWDUH
Ɣ

Governmental activities  7KH DFWLYLWLHV LQ WKLV VHFWLRQ DUH PRVWO\
VXSSRUWHG E\ WD[HV DQG LQWHUJRYHUQPHQWDO UHYHQXHV IHGHUDO DQG VWDWH
JUDQWV 0RVWRIWKH7RZQ VEDVLFVHUYLFHVDUHUHSRUWHGLQJRYHUQPHQWDO
DFWLYLWLHV ZKLFK LQFOXGH JHQHUDO JRYHUQPHQW SXEOLF VDIHW\ SXEOLF ZRUNV
KXPDQVHUYLFHVHGXFDWLRQFXOWXUHDQGUHFUHDWLRQSURJUDPH[SHQVHVDQG
XQFODVVLILHG

Ɣ

Business-type activities7KHVHDFWLYLWLHVDUHQRUPDOO\LQWHQGHGWRUHFRYHU
DOORUDVLJQLILFDQWSRUWLRQRIWKHLUFRVWVWKURXJKXVHUIHHVDQGRUFKDUJHV
WRH[WHUQDOXVHUVIRUJRRGVDQGRUVHUYLFHV7KHVHDFWLYLWLHVIRUWKH7RZQ
RI5RFNSRUWLQFOXGHWKHVHZHUGHSDUWPHQW
)XQG)LQDQFLDO6WDWHPHQWV

$ IXQG LV D JURXSLQJ RI UHODWHG DFFRXQWV WKDW LV XVHG WR PDLQWDLQ FRQWURO RYHU
UHVRXUFHVWKDWKDYHEHHQVHJUHJDWHGIRUVSHFLILFDFWLYLWLHVRUREMHFWLYHV7KH7RZQRI
5RFNSRUW 0DLQH OLNH RWKHU ORFDO JRYHUQPHQWV XVHV IXQG DFFRXQWLQJ WR HQVXUH DQG
GHPRQVWUDWHFRPSOLDQFHZLWKILQDQFLDOUHODWHGOHJDOUHTXLUHPHQWV$OORIWKHIXQGVRIWKH
7RZQRI5RFNSRUW0DLQHFDQEHGLYLGHGLQWRWZRFDWHJRULHVJRYHUQPHQWDOIXQGVDQG
SURSULHWDU\IXQGV
Governmental funds  0RVW RI WKH EDVLF VHUYLFHV SURYLGHG E\ WKH 7RZQ DUH
ILQDQFHG WKURXJK JRYHUQPHQWDO IXQGV  *RYHUQPHQWDO IXQGV DUH XVHG WR DFFRXQW IRU
HVVHQWLDOO\ WKH VDPH IXQFWLRQV UHSRUWHG LQ JRYHUQPHQWDO DFWLYLWLHV LQ WKH JRYHUQPHQW
ZLGHILQDQFLDOVWDWHPHQWV+RZHYHUXQOLNH WKHJRYHUQPHQWZLGHILQDQFLDOVWDWHPHQWV
WKHJRYHUQPHQWDOIXQGILQDQFLDOVWDWHPHQWVIRFXVRQQHDUWHUPLQIORZVDQGRXWIORZVRI
VSHQGDEOHUHVRXUFHV7KH\DOVRIRFXVRQWKHEDODQFHRIVSHQGDEOHUHVRXUFHVDYDLODEOH
DW WKH HQG RI WKH ILVFDO \HDU 6XFK LQIRUPDWLRQ ZLOO EH XVHIXO LQ HYDOXDWLQJ WKH
JRYHUQPHQW¶VQHDUWHUPILQDQFLQJUHTXLUHPHQWV7KLVDSSURDFKLVNQRZQDVWKHFXUUHQW
ILQDQFLDO UHVRXUFHV PHDVXUHPHQW IRFXV DQG WKH PRGLILHG DFFUXDO EDVLV RI DFFRXQWLQJ
8QGHUWKLVDSSURDFKUHYHQXHVDUHUHFRUGHGZKHQFDVKLVUHFHLYHGRUZKHQVXVFHSWLEOH
WR DFFUXDO  ([SHQGLWXUHV DUH UHFRUGHG ZKHQ OLDELOLWLHV DUH LQFXUUHG DQG GXH  7KHVH
VWDWHPHQWV SURYLGH D GHWDLOHG VKRUWWHUP YLHZ RI WKH 7RZQ¶V ILQDQFHV WR DVVLVW LQ
GHWHUPLQLQJ ZKHWKHU WKHUH ZLOO EH DGHTXDWH ILQDQFLDO UHVRXUFHV DYDLODEOH WR PHHW WKH
FXUUHQWQHHGVRIWKH7RZQ
%HFDXVH WKH IRFXV RI JRYHUQPHQWDO IXQGV LV QDUURZHU WKDQ WKDW RI JRYHUQPHQW
ZLGH ILQDQFLDO VWDWHPHQWV LW LV XVHIXO WR FRPSDUH WKH LQIRUPDWLRQ SUHVHQWHG IRU
JRYHUQPHQWDOIXQGVZLWKVLPLODULQIRUPDWLRQSUHVHQWHGIRUJRYHUQPHQWDODFWLYLWLHVLQWKH
JRYHUQPHQWZLGHILQDQFLDOVWDWHPHQWV%\GRLQJVRUHDGHUVPD\EHWWHUXQGHUVWDQGWKH
ORQJWHUP LPSDFW RI WKH JRYHUQPHQW¶V QHDUWHUP ILQDQFLQJ GHFLVLRQV  %RWK WKH
JRYHUQPHQWDOIXQGVEDODQFHVKHHWDQGWKHJRYHUQPHQWDOIXQGVVWDWHPHQWRIUHYHQXHV
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H[SHQGLWXUHV DQG FKDQJHV LQ IXQG EDODQFHV SURYLGH D UHFRQFLOLDWLRQ WR IDFLOLWDWH WKLV
FRPSDULVRQ EHWZHHQ JRYHUQPHQWDO IXQGV DQG JRYHUQPHQWDO DFWLYLWLHV 7KHVH
UHFRQFLOLDWLRQV DUH SUHVHQWHG RQ WKH SDJH LPPHGLDWHO\ IROORZLQJ HDFK JRYHUQPHQWDO
IXQGILQDQFLDOVWDWHPHQW
7KH7RZQRI5RFNSRUW0DLQHSUHVHQWVWKUHHFROXPQVLQWKHJRYHUQPHQWDOIXQGV
EDODQFH VKHHW DQG WKH JRYHUQPHQWDO IXQGV VWDWHPHQW RI UHYHQXHV H[SHQGLWXUHV DQG
FKDQJHVLQIXQGEDODQFHV7KH7RZQ¶VPDMRUJRYHUQPHQWDOIXQGVDUHWKHJHQHUDOIXQG
DQG WKH 5RFNSRUW /LEUDU\ IXQG  $OO RWKHU IXQGV DUH VKRZQ DV QRQPDMRU DQG DUH
FRPELQHGLQWKH³2WKHU*RYHUQPHQWDO)XQGV´FROXPQRQWKHVHVWDWHPHQWV
7KHJHQHUDOIXQGLVWKHRQO\IXQGIRUZKLFKWKH7RZQOHJDOO\DGRSWHGDEXGJHW
7KH%XGJHWDU\&RPSDULVRQ6FKHGXOH%XGJHWDU\%DVLV%XGJHWDQG$FWXDO*HQHUDO
)XQGSURYLGHVDFRPSDULVRQRIWKHRULJLQDODQGILQDOEXGJHWDQGWKHDFWXDOH[SHQGLWXUHV
IRUWKHFXUUHQW\HDU
Proprietary Funds: 7KH7RZQRI5RFNSRUW0DLQHPDLQWDLQVRQHSURSULHWDU\IXQG
WKHVHZHUGHSDUWPHQW7KLVIXQGLVXVHGWRVKRZDFWLYLWLHVWKDWRSHUDWHPRUHOLNHWKRVH
RI FRPPHUFLDO HQWHUSULVHV  3URSULHWDU\ IXQGV SURYLGH WKH VDPH W\SH RI LQIRUPDWLRQ DV
WKH JRYHUQPHQWZLGH ILQDQFLDO VWDWHPHQWV RQO\ LQ PRUH GHWDLO  /LNH WKH JRYHUQPHQW
ZLGHILQDQFLDOVWDWHPHQWVSURSULHWDU\IXQGILQDQFLDOVWDWHPHQWVXVHWKHDFFUXDOEDVLVRI
DFFRXQWLQJ 1R UHFRQFLOLDWLRQ LV QHHGHG EHWZHHQ WKH JRYHUQPHQWZLGH ILQDQFLDO
VWDWHPHQWVIRUEXVLQHVVW\SHDFWLYLWLHVDQGWKHSURSULHWDU\IXQGILQDQFLDOVWDWHPHQWV
1RWHVWRWKH)LQDQFLDO6WDWHPHQWV
7KHQRWHVSURYLGHDGGLWLRQDOLQIRUPDWLRQWKDWLVHVVHQWLDOWRDIXOOXQGHUVWDQGLQJ
RIWKHGDWDSURYLGHGLQWKH*RYHUQPHQW:LGHDQGWKH)XQG)LQDQFLDO6WDWHPHQWV7KH
1RWHV WR )LQDQFLDO 6WDWHPHQWV FDQ EH IRXQG IROORZLQJ WKH 6WDWHPHQW RI &DVK )ORZV 
3URSULHWDU\)XQGV
5HTXLUHG6XSSOHPHQWDU\,QIRUPDWLRQ
7KH EDVLF ILQDQFLDO VWDWHPHQWV DUH IROORZHG E\ D VHFWLRQ RI UHTXLUHG
VXSSOHPHQWDU\ LQIRUPDWLRQ ZKLFK LQFOXGHV D %XGJHWDU\ &RPSDULVRQ 6FKHGXOH 
%XGJHWDU\ %DVLV  %XGJHW DQG $FWXDO  *HQHUDO )XQG D 6FKHGXOH RI 3URSRUWLRQDWH
6KDUHRIWKH1HW3HQVLRQ/LDELOLW\D6FKHGXOHRI&RQWULEXWLRQV3HQVLRQVD6FKHGXOH
RI 3URSRUWLRQDWH 6KDUH RI WKH 1HW 23(% /LDELOLW\ DQG D 6FKHGXOH RI &RQWULEXWLRQV 
23(%
2WKHU6XSSOHPHQWDU\,QIRUPDWLRQ
2WKHUVXSSOHPHQWDU\LQIRUPDWLRQIROORZVWKHUHTXLUHGVXSSOHPHQWDU\LQIRUPDWLRQ
7KH%XGJHWDU\&RPSDULVRQ6FKHGXOH%XGJHWDU\%DVLV%XGJHWDQG$FWXDO*HQHUDO
)XQG5HYHQXHV6FKHGXOHRI'HSDUWPHQWDO2SHUDWLRQV*HQHUDO)XQGFRPELQLQJDQG
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RWKHUVFKHGXOHVSURYLGHLQIRUPDWLRQLQUHJDUGVWRQRQPDMRUIXQGVFDSLWDODVVHWDFWLYLW\
DQGRWKHUGHWDLOHGEXGJHWDU\LQIRUPDWLRQIRUWKHJHQHUDOIXQG
*RYHUQPHQW:LGH)LQDQFLDO$QDO\VLV
2XU DQDO\VLV EHORZ IRFXVHV RQ WKH QHW SRVLWLRQ DQG FKDQJHV LQ QHW SRVLWLRQ RI
WKH7RZQ VJRYHUQPHQWDODQGEXVLQHVVW\SHDFWLYLWLHV7KH7RZQ VWRWDOQHWSRVLWLRQIRU
JRYHUQPHQWDODFWLYLWLHVLQFUHDVHGE\IURPWR7KH
7RZQ V WRWDO QHW SRVLWLRQ IRU EXVLQHVVW\SH DFWLYLWLHV GHFUHDVHG E\  IURP
WR
7DEOH
7RZQRI5RFNSRUW0DLQH
1HW3RVLWLRQ
-XQH

$VVHWV
&XUUHQW$VVHWV
&DSLWDO$VVHWV
7RWDO$VVHWV

*RYHUQPHQWDO$FWLYLWLHV


5HVWDWHG

%XVLQHVVW\SH$FWLYLWHV












 







'HIHUUHG2XWIORZVRI5HVRXUFHV
'HIHUUHG2XWIORZV5HODWHGWR3HQVLRQV
7RWDO'HIHUUHG2XWIORZVRI5HVRXUFHV













/LDELOLWLHV
&XUUHQW/LDELOLWLHV
/RQJWHUP'HEW2XWVWDQGLQJ
7RWDO/LDELOLWLHV

















'HIHUUHG,QIORZVRI5HVRXUFHV
3UHSDLG7D[HV
'HIHUUHG,QIORZV5HODWHGWR23(%
'HIHUUHG,QIORZV5HODWHGWR3HQVLRQV
7RWDO'HIHUUHG,QIORZVRI5HVRXUFHV

































 







1HW3RVLWLRQ
1HW,QYHVWPHQWLQ&DSLWDO$VVHWV
5HVWULFWHG
8QUHVWULFWHG
7RWDO1HW3RVLWLRQ

Town of Rockport
Town of Rockport

Page 122
Page 122

2019 Annual Town Report
2019 Annual Town Report

8QUHVWULFWHG QHW SRVLWLRQ  WKH SDUW RI QHW SRVLWLRQ WKDW FDQ EH XVHG WR ILQDQFH
GD\WRGD\ RSHUDWLRQV ZLWKRXW FRQVWUDLQWV HVWDEOLVKHG E\ GHEW FRYHQDQWV HQDEOLQJ
OHJLVODWLRQ RU RWKHU OHJDO UHTXLUHPHQWV ± DQ LQFUHDVHG IRU JRYHUQPHQWDO DFWLYLWLHV WR D
EDODQFH RI  DW WKH HQG RI WKLV \HDU  8QUHVWULFWHG QHW SRVLWLRQ IRU EXVLQHVV
W\SHDFWLYLWLHVGHFUHDVHGWRDGHILFLWEDODQFHRI
7DEOH
7RZQRI5RFNSRUW0DLQH
&KDQJHLQ1HW3RVLWLRQ
)RUWKH<HDUV(QGHG-XQH
*RYHUQPHQWDO$FWLYLWLHV


5HYHQXHV
Program revenues:
&KDUJHVIRUVHUYLFHV

2SHUDWLQJJUDQWVDQGFRQWULEXWLRQV

General revenues:
7D[HV

*UDQWVDQGFRQWULEXWLRQVQRWUHVWULFWHG
WRVSHFLILFSURJUDPV

0LVFHOODQHRXV

7UDQVIHUVIURPRWKHUIXQGV

7RWDO5HYHQXHV


%XVLQHVVW\SH$FWLYLWLHV



 





 






















































































 

 

 

1HW3RVLWLRQ-XO\5HVWDWHG









1HW3RVLWLRQ-XQH









([SHQVHV
*HQHUDOJRYHUQPHQW
3XEOLFVDIHW\
3XEOLFZRUNV
+XPDQVHUYLFHV
&XOWXUHDQGUHFUHDWLRQ
(GXFDWLRQ
,QWHUHVWRQORQJWHUPGHEW
&RXQW\IHHV
&DSLWDORXWOD\
6HZHUGHSDUWPHQW
3URJUDPH[SHQVHV
8QFODVVLILHG
7UDQVIHUVWRRWKHUIXQGV
7RWDO([SHQVHV
&KDQJHLQ1HW3RVLWLRQ
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5HYHQXHVDQG([SHQVHV
5HYHQXHVIRUWKH7RZQ¶VJRYHUQPHQWDODFWLYLWLHVGHFUHDVHGE\ZKLOHWRWDO
H[SHQVHVGHFUHDVHGE\)RUWKHEXVLQHVVW\SHDFWLYLWLHVUHYHQXHVGHFUHDVHGE\
 PDLQO\ GXH WR D WUDQVIHU IURP RWKHU IXQGV LQ ILVFDO \HDU  ZKLOH WRWDO
H[SHQVHVGHFUHDVHGE\
)LQDQFLDO$QDO\VLVRIWKH7RZQ¶V)XQG6WDWHPHQWV
Governmental funds  7KH ILQDQFLDO UHSRUWLQJ IRFXV RI WKH 7RZQ¶V JRYHUQPHQWDO
IXQGV LV WR SURYLGH LQIRUPDWLRQ RQ QHDUWHUP LQIORZV RXWIORZV DQG EDODQFHV RI
VSHQGDEOHUHVRXUFHV6XFKLQIRUPDWLRQPD\EHXVHIXOLQDVVHVVLQJWKH7RZQ¶VILQDQFLDO
UHTXLUHPHQWV,QSDUWLFXODUXQDVVLJQHGIXQGEDODQFHPD\VHUYHDVDXVHIXOPHDVXUHRI
DJRYHUQPHQW¶VILQDQFLDOSRVLWLRQDWWKHHQGRIWKH\HDUDQGWKHQHWUHVRXUFHVDYDLODEOH
IRUVSHQGLQJ
7DEOH
7RZQRI5RFNSRUW0DLQH
)XQG%DODQFHV*RYHUQPHQWDO)XQGV
-XQH

*HQHUDO)XQG
1RQVSHQGDEOH
$VVLJQHG
8QDVVLJQHG
7RWDO*HQHUDO)XQG
5RFNSRUW/LEUDU\
1RQVSHQGDEOH
5HVWULFWHG
1RQPDMRU)XQGV
6SHFLDO5HYHQXH)XQGV
5HVWULFWHG
$VVLJQHG
&DSLWDO3URMHFWV)XQGV
&RPPLWWHG
8QDVVLJQHG
3HUPDQHQW)XQGV
1RQVSHQGDEOH
5HVWULFWHG
8QDVVLJQHG
7RWDO1RQPDMRU)XQGV
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7KHJHQHUDOIXQGWRWDOIXQGEDODQFH LQFUHDVHGE\IURPWKHSULRUILVFDO
\HDU  7KH 5RFNSRUW /LEUDU\ )XQG WRWDO IXQG EDODQFH LQFUHDVHG E\  IURP WKH
SULRUILVFDO\HDU7KHQRQPDMRUIXQGWRWDOIXQGEDODQFHVGHFUHDVHGE\IURPWKH
SULRUILVFDO\HDU
Proprietary funds  7KH 7RZQ¶V SURSULHWDU\ IXQGV SURYLGH WKH VDPH W\SH RI
LQIRUPDWLRQIRXQGLQWKHJRYHUQPHQWZLGHILQDQFLDOVWDWHPHQWVEXWLQPRUHGHWDLO
7KH VHZHU GHSDUWPHQW KDG D FKDQJH LQ QHW SRVLWLRQ RI   IRU WKH \HDU
HQGHG-XQH
%XGJHWDU\+LJKOLJKWV
7KH VLJQLILFDQW GLIIHUHQFH EHWZHHQ WKH RULJLQDO DQG ILQDO EXGJHW IRU WKH JHQHUDO
IXQGZDVIURPDSSOLHGUHFHLSWVDQGXWLOL]DWLRQRIXQDVVLJQHGIXQGEDODQFH
7KH JHQHUDO IXQG DFWXDO UHYHQXHV H[FHHGHG EXGJHW E\   7KLV ZDV
PDLQO\ WKH UHVXOW RI H[FHVV UHFHLSWV LQ DOO FDWHJRULHV H[FHSW RWKHU LQWHUJRYHUQPHQWDO
UHYHQXHVDQGFKDUJHVIRUVHUYLFHV
7KH JHQHUDO IXQG DFWXDO H[SHQGLWXUHV ZHUH XQGHU EXGJHW E\   $OO
H[SHQGLWXUHFDWHJRULHVZHUHZLWKLQRUXQGHUEXGJHWH[FHSWIRUXQFODVVLILHG
&DSLWDO$VVHWDQG'HEW$GPLQLVWUDWLRQ
&DSLWDO$VVHWV
$VRI-XQHWKHQHWERRNYDOXHRIFDSLWDODVVHWVUHFRUGHGE\WKH7RZQ
GHFUHDVHGE\IURPWKHSULRU\HDU7KHGHFUHDVHLVWKHUHVXOWRIFXUUHQW\HDU
DGGLWLRQV RI  OHVV QHW GLVSRVDOV RI  DQG FXUUHQW \HDU GHSUHFLDWLRQ
H[SHQVHRI
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7DEOH
7RZQRI5RFNSRUW0DLQH
&DSLWDO$VVHWV 1HWRI'HSUHFLDWLRQ
-XQH



5HVWDWHG

/DQGDQGQRQGHSUHFLDEOHDVVHWV
%XLOGLQJVEXLOGLQJLPSURYHPHQWV
DQGODQGLPSURYHPHQWV
0DFKLQHU\HTXLSPHQWDQG
YHKLFOHV
,QIUDVWUXFWXUH















7RWDO





'HEW
$W -XQH   WKH 7RZQ KDG  LQ ERQGV RXWVWDQGLQJ YHUVXV
 ODVW \HDU  2WKHU REOLJDWLRQV LQFOXGH FDSLWDO OHDVHV SD\DEOH DFFUXHG
FRPSHQVDWHGDEVHQFHVQHW23(%OLDELOLW\DQGQHWSHQVLRQOLDELOLW\5HIHUWR1RWHRI
1RWHVWR)LQDQFLDO6WDWHPHQWVIRUPRUHGHWDLOHGLQIRUPDWLRQ
&XUUHQWO\.QRZQ)DFWV'HFLVLRQVRU&RQGLWLRQV
(FRQRPLF)DFWRUVDQG1H[W<HDU V%XGJHWVDQG5DWHV
7KH 7RZQ FRQWLQXHV WR ZRUN WRZDUG PDLQWDLQLQJ D VXIILFLHQW XQDVVLJQHG IXQG
EDODQFH WR VXVWDLQ JRYHUQPHQW RSHUDWLRQV IRU D SHULRG RI DSSUR[LPDWHO\ WZR PRQWKV
+RZHYHU WKH 7RZQ DOVR PDLQWDLQV VLJQLILFDQW UHVHUYH DFFRXQWV IRU IXWXUH FDSLWDO DQG
SURJUDPQHHGV
&RQWDFWLQJWKH7RZQ V)LQDQFLDO0DQDJHPHQW
7KLV ILQDQFLDO UHSRUW LV GHVLJQHG WR SURYLGH RXU FLWL]HQV WD[SD\HUV FXVWRPHUV
DQGLQYHVWRUVDQGFUHGLWRUVZLWKDJHQHUDORYHUYLHZRIWKH7RZQ VILQDQFHVDQGWRVKRZ
WKH 7RZQ V DFFRXQWDELOLW\ IRU WKH PRQH\ LW UHFHLYHV  ,I \RX KDYH TXHVWLRQV DERXW WKLV
UHSRUW RU QHHG DGGLWLRQDO ILQDQFLDO LQIRUPDWLRQ WKH 7UHDVXUHUIRU WKH 7RZQ RI 5RFNSRUW
FDQEHUHDFKHGDW0DLQ6WUHHW5RFNSRUW0DLQH
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6HZHUGHSDUWPHQW
7RWDOEXVLQHVVW\SHDFWLYLWLHV

7RWDOJRYHUQPHQW
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Toboggan Races
Jeffrey Hamilton, Select Board
Christopher Taylor, Police Officer
Ben Blackmon, Library Director
Rick Bates, Town Manager

Town Employees doing their part to Keep Rockport Beautiful
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Here is all the food that was donated supporting the Camden Rockport Elementary School
backpack program.
Pictured is Assessor Kerry Leichtman, Assistant Assessor Caitlin Thompson and Administrative
Assistant Hannah Sisk.
A special thank you to the Rockport Public Library for your support as well.
Many thanks to all for organizing this event.

Oshkosh on display at the Annual MMA Conference in Augusta, also in the picture is Jimmy
Aldus our Public Works employee.
The truck has spent the last several months at Loring Industries in Limestone for a complete
rebuild.
Town of Rockport
Town of Rockport
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Employee Recognition Barbeque – Hawaiian Style - Service Awards
from left to right
Abbie Leonard, Harbormaster, 10 years
James Aldus, Public Works, 40 years
Greg Howard, Public Works, 30 years
Kevin Grierson, Public Works, 5 years
Jason Peasley, Fire Chief, 5 years
Rick Bates, Town Manager, 5 years
Congratulations!

Police Chief Randy Gagne formally recognized by the 129th Legislature for his 30 years of
service in Law Enforcement. Congratulations Randy!
of Rockport
Town ofTown
Rockport
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Meet our new Assistant Town Clerk
Wyatt Summers

Sign donated to the Town from Douglas Cole, Select Board

Town of Rockport
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Boston Post Cane Award – Oldest Resident in Rockport
101 Years Old
Annie May Rankin Young Spirio
Flowers Donation from Seasons Downeast Designs and Cupcakes from Laugh Loud Smile Big

Kenneth McKinley, Chair Select Board
Linda Greenlaw, Town Clerk
Rick Bates, Town Manager

Town of Rockport

Kenneth McKinley, presenting the cane
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Rockport Town Office
Photo by Hannah Sisk

